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I. Introduction

Research performed by the experts of the Center for Civil Analysis and Independent Research
(GRANY center) in 2012 proved that social life in Russia is in full swing. Not only non-commercial
organizations, but also informal groups of activists and various informal social networks become its
center. Apart from political and para-political processes, the main reason for entering of various self-
organized independent groups of citizens into public space became 'deposits' of acute local problems and
necessity for self-realization of a person as a creator of one's life and changes in the life of a community
important for the person.

Activities built around active conscious actions of civil groups in public space aimed at solving
specific problems stand out in the range of various public activities. These activities became the object of
regard for researchers in this project. Studying specific situations (cases) and stories of success and
defeat of public initiatives in cities and villages allows, according to the authors of the research, to
broaden the concept of Russian activism and activists.

Currently there are several generations of activists present in the Russian public space, representing a
variety of topical preferences, styles of work, scope of uniqueness of their practice. There is also
territorial and industry-specific particularity of activism. Especially the differences came out in the
following vectors of correlating activist initiatives: 'mainstream as opposed to subcultural’, 'modernist as
opposed to traditionalist', 'villages as opposed to industrial cities and those, in their turn, to the capitals'.

The team of researchers described some of the new social actors identification of which as activists
was complicated by the following circumstances:
e Their work can be not distinctly task-oriented (planned in advance, stdyp-step),

sustainable(resorting to scientific, legal, civil and political, lobbyist set of convictions for

legitimation of their activities in the eyes of the authesfi public opinion, mass medéc),
preferably public (aiming for recognition, drawing of attention etccgmmunal (i.e. excluding
individual civil selfsacrifice) etc.

¢ In some cases the groups use such ‘technologized' or specialized fashionable activities (with a lot of
information-communication technologies or professional artistic doings), that it is difficult to
distinguish it from creative work or leisure activities;

o New actors do not use 'key words' from the traditional vocabulary of civil activists, offering a non-
conventional language for the established environment of civil activities, public gestures, tools,
method of self-identification and self-representation;

e New activists work in the new or very limited areas of social space, conflicts in which can be
unclear or unseen for the most 'interpreters' - for example, protest against 'life and work, with no
play in it' and 'the city getting less and less suitable for living', 'interventions, breaking the public
character of common facilities and public spaces', 'life beyond history";

e Activists use communication and information outside of mass media: blog communities and
forums, 'minor press', leaflets and publications of different micro communities, only face-to-face
meetings etc.

Activist initiatives - is not a steady static object, therefore require examination taking into account
dynamics of their development, and in some cases their project character, incompleteness and openness.
We can say that to any extent activist work comes through certain steps, which have been described
altogether as a life cycle of an initiative. Each step is characterized with obtaining specific results with
certain resources (material, human, expert, communication etc.), deficit of which can be destructive for
the initiative's fate. This circumstance allows diversifying the range of contribution to initiative groups,
creating conducive environment or offering specific measures of supporting the initiative in the currently
important moment of its life cycle. It is especially important in the case when activists (usually new
actors) are carefully protecting their reputation from public interaction with organizations (including non-
commercial organizations, parties, establishments) with the settled (and not always positive) image, and

also inclined to suspect potential partners in the intention to 'use' (institutional absorbency, taking credit
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for something, 'promote oneself at the expense of..." etc.) new initiative, being indifferent to its content,
motivation etc.

The activists' concept of the fruits of proactive work is very versatile: from a solved problem to
changed conditions. But there is something in common which unites the opinions of the participants,
observers and recipients of the activities' results: a changed person, activist - as the most important result
of the civil initiative. Participation in the activist work influences a citizen - transforming, broadening the
horizons of self-identification, introducing into a new social network, information field, making a person
an owner of the new experience of self-identification etc.

In the described practices there are two types of activism: stable productive activism (when the
activities are thought over, are regular, reproduced etc.) and contextual activism (protest or charitable
activist actions). This condition is demonstrated in the fact that the initiative groups include both initiators
and passive executors and even a developed group of 'quasi-consumers' - people ready to join the existing
initiative 'for a couple of hours' in case they have free time or resources.

In their turn among the initiators of activities there is a category of people being in the permanent state
of mobilization. Ability to get mobilized on one hand lets them be in the lead and attain success, and on
the other hand keeps them stressed. As a rule they are characterized as people with broad-based
knowledge, practical skills and special (sometimes theoretical) knowledge, allowing getting oriented in
adjacent areas, important for realization of an initiative. They are focused, creative, open to changes,
ready to risk, adaptive and flexible. It allows them to become a part of the leading group of more broad
public coalitions 'for modernization' or ‘against modernization'.

The latter has an important meaning. as at a closer look at the big mass of 'local public initiatives' it
becomes obvious that a considerable number of them, whatever sphere they are realized, insist on
preservation of the conservative status-quo: as a rule oppose changes and innovations (is most clearly
seen in the various activist practices of opposition towards the 'unjust' reforms, restructuring of the budget
sphere etc.) Therefore starting from summer 2012 building-up of activist creativity obviously takes new
forms, supposing initiative work on renovation: social, economic, communal, esthetic etc. The accent in
these initiatives is put on the fact that the area and the objects of civil modernization are not only the state,
administrative authorities, bureaucracy, but first and foremost! - the society itself (its institutes-habits,
stereotypes of public opinion, traditions etc.) and, in the first place, groups of potentially active
community.

Booming developments in the sphere of activism may be noted: They are:

e independent role of internet activism and notable role of internet communications in the
traditional social practices;

o widespread circulation of city civil creativity, voluntary work and charity;

o civil activism of ideology-driven (politicized) groups;

o ‘self-excited' networks, mobilizing lots of people into activism concerning natural disasters (fires,
floods).

The existing non-commercial organizations often act on the same field with the new 'low-bred public
initiatives', but as a rule they fail to organize systematic, effective interaction, and often even do not make
any attempts to do that. The differences in ‘activist culture' are dramatic, in the decision making process
etc.

In the cooperation of non-commercial organizations and activist service of ‘tracking initiatives',
offered by a commercial organization, and its moral reputation, authority (popularity, respectfulness) of
its leaders or faces publicly associated with the activities and principles of civil organizations. "A
condition of successful communication with the activist groups is readiness of the non-commercial
organization personnel to speak a different language, presence of elements of 'universal' communication
in the organization, ‘flood-gates' into the other communication platforms (blogs, networks, discussion
platforms, clubs etc.), 'breaking through' the isolation of group, professional and topical channels.



Starting from December 2011, an outburst of public protest activity occurred in the big cities of
Russia. These events have influenced and continue to influence other (non-political, non-protest)
activities on realization of civil initiatives. This influence can be noted in:

a) appearance of new people, who started their activity from highly politicized topics, and then

consciously started dealing with lower public initiatives or traditional public practices;

b) appearance of the new styles of public presentation of public interest and self-organization, for

example various creative forms of public satire, civil education, street events etc.

¢) change of social atmosphere and build-up of all-Russia field of publicity etc.

Also significant occurrences, influencing Russian activism, which became an answer (as an
opposition) to public protests, should not go unnoticed. Governmental authorities reacted with notable
reinforcement of legislation on non-commercial activities. Part of traditional activists still oriented at
solving local (mainly social) issues, are expressing their principal distance from the new (‘fashionable’)
opposition activity with political implication. New 'guarding' or 'traditionalist' coalitions of citizens
appeared seeing in the post-December events as a threat of escalation of violence in the streets, and also a
challenge to traditional cultural and sovran values etc. However they use the same activist technologies
and approaches in their actions, as those who they are opposed to (political satire, internet activism etc.)

Nevertheless, development of activism in Russia leads to development of social capital of the Russian
society in all respects. An open social capital is being formed, raising the level of trust not only to the
close ones, but to the society and people in general and allowing to create broad coalitions of solidary
actions outside the close circle. The closed social capital is growing, where trust can join a small group of
like-minded people into cooperation. Civil culture as a feeling of interconnectedness to public affairs and
personal responsibility for the state of things in the society is developing (though with opposing 'guarding’
and 'modern’ agendas).

IL OBJECT AND SUBJECT OF THE RESEARCH

The object of research is activism in modern Russia.

Activism in this research is understood as voluntary collective activities around mutual
interests and values, realized publicly and without seeking profit.

Identifying attributes of activism, distinguishing it from the other forms of public activities were:
civil act (specific, active, thought over action, serving as a sign of coming into the 'subject state’), self
organization of a grouppublic behavior ability to situational mobilizationwith the presence of acute
cause, and also determination to solve a sgific problem

In the focus of the research were activist practices preferably characterized by the following
attributes: voluntary, collective, previously planned, responsible, i, local. But there were also
exceptions. Certain types of individual (selfless) activism were analyzed, and also cases of spontaneous
activism were studied. Besides, part of organized (institutionalized) activism realized within the
framework of non-commercial organizations' activities, was also in the scope of our attention.

The following civil practices were in the field of research:

o defending 'public territories' (fighting infill construction, with conversion of recreation zones etc.);

o defending interests of social groups, with specific needs (women in crisis situations, children,
invalids, LGBT, HIV positive, members of non-traditional confessions etc.);

e social and humanitarian non-financial support to vulnerable groups (targeted social assistance to
orphans, ailing, elderly, homeless, hospital clownade, work on socialization of minorities, marginal
groups etc.);

o fund raising to support the ailing, orphans, children with grave diseases etc.;



opposition to 'restructuring and optimization' of budgetary establishments (schools, hospitals, foster
homes etc.) and struggling for ethical professional standards;

activity in front of natural disasters (fires, floods, etc.);

searching for lost children;

‘green movements' (groups promoting ecological way of life) and protection of animals (homeless,
wild, disappearing species etc.);

local history groups and city protection;

creation of infrastructure internet platforms;

movements of automobilists (fighting with flashing beacons, with noise, with bad roads etc.);
movements of active parents, supporting interests of families and children;

fighting with non fulfillment of social obligations undertaken by the government and for provision
of high quality services by the governmental establishments;

movement for observation of constitutional norms (including the movement of observers);

leisure and subcultural practices, containing elements of development and adjustment of city space
in the interests of their groups;

ideology-driven coalitions (movements, networks, groups, clubs etc.) motivated for political actions
beyond the institutionalized politics.

II1. SCOPE AND OBJECTIVES OF THE RESEARCH

Scope of the research:

Generalization and critical apprehension of the civil activism practice in Russia in order to contribute
to creation of conducive environment for its development, as the most important mechanism of civic
participation and realization of human potential.

Objectives of the research:

1.

To measure the actual state of civil activism in modern Russia and based on the opinion of
activists and recipients of their activity, to represent the general picture of activism.

To bring to light peculiarities of civil activism in Russia, to define identifying signs of activism
(typical, recurring, stable) allowing to distinguish it from the other manifestations of social life; to
specify basic notions of targets, results, methods and conditions of civil activism, formed in the
environment of activists and stake holders of their activities.

To describe demonstration cases (specific situations) of actual manifestations of activism.

To make up recommendations for civil institutes, donor organizations and other interested groups
based on the description of possibilities (‘growing points") and limitations (‘stop-factors') for the
development of activism in Russia.

IV. SOURCES AND TIMEFRAMES OF THE RESEARCH

The research was performed mainly with the use of empirical methods:

in-depth interviews, source and expert (number: 94);

polling based on the standard questionnaire (number: 40);

materials of expert meetings, discussions and topical debates (number: 3, total number of
participants 95);

case-analysis (number: 15 described cases);

situational and event analysis;



e involved observation;

e problem analysis of texts (materials created by certain activists or groups: announcements,
appeals, proclamations etc.; publicist texts in blogs, social networks, topical forums, mass media;
communication platforms in the internet);

e analytical materials, obtained as a result of expert evaluation of social projects, sent to the XIV
city contest.

Respondents in the in-depth interviews were not only activists themselves, but also beneficiaries and

various interpreters (experts, journalists, representatives of authorities).

The basic methodological unit for the research was a case of successful activist practice, and therefore
case-analysis was the main method of research. Having identified a successful practice (after
consultations with experts, internet search, mass media publications), we defined basic actors, who
became our respondents.

The research covered 20 regions of Russian Federation, in three of which (Perm Krai, Saratov region,
and Novosibirsk region) not only city activities were studied but village as well.

The most important source for analytical work was materials of the existing researches (sociological,
historical-cultural andsocio-political) and articles on adjacent topics.

The research was performed during 9 months starting on March, 03, 2012 until November, 11, 2012.

The research was realized by 4 experts of the GRANY center. 6 more experts took part in interviewing
and local topical analytics.

The list of sources, obtained within the framework of the research and secondary sources is in the
Appendix #1Brief explanation of cases of the most successful activist practices, unraveled during the
research is included into Appendix #2.

V. CONTEXT OF THE RESEARCH

Socio-political situation in the country. Since December, 2011 in the big cities of Russia outbursts of
public protest activity of citizens take place caused by the presidential and Duma elections. These events
generated a variety of styles and forms of protest activities; they had no direct relation to regular activity
of citizen outside of politics, but still had and continue to have an influence on the civil activity in Russia
in general. After December the notion ‘activist' became more acute due to the fact that in public
discussions in mass media and in the decisions of authorities often (and mostly unjustifiably) semantic
connection of activism and politics is presented. Besides, some of the traditional public activists
demonstrated readiness to participate in the protest activity as one more type of public personal activities
in these conditions.

Building-up of self-organization of the citizens. Since 2010 in Russia a considerable increase of
volume, potential and variety of self-organization of citizens occurred (creation and operation of
coalitions). Movements, unions, groups, clubs, creative coalitions etc. activities in which are aimed at
ensuring public or group interest appeared and became noticeable in the information space. In most cases
these are non-registered, but stable coalitions of citizens, solving local issues and targeted at a certain
result. Their activity often begins as a direct reaction at action or inaction of the authorities, but in more
and more cases may be determined by the realization of the need and value of specific public benefits,
which cannot be created by anyone else except them. With that after December, 2011 the activist
environment got more complicated, as many activist groups which were out of the limelight of their
appearance was stimulated by December events, came to the public area.

Increased attention to their activities in the public interests. At the present time all the forms of
activism (civil, political, artistic) and public activities are in the situation of close attention from
authorities and from different groups and strata of society. Never before in modern Russia were as many
different public evaluations of motives, reasons and results of activism, such readiness of one part of the
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society to see in them a pledge of positive changes, of the other - 'a conspiracy of the global cabal'. Such
attention takes very different forms: from self-organization of the opponents, group confrontation of the
critics of the regime and its 'keepers' at every publicly significant opportunity, to systematic
reinforcement of legislation on non-commercial organizations in terms of control over their operation
(namely 'the law on foreign agents’).

Context of the research. Due to the circumstances mentioned above, since 2012 activism in Russia
attracts a lot of attention from the researches in different fields and publicists, trying to describe and
reflect artistically the new developments, studying them as a new step in the development of civil society
in Russia.

Becoming familiar with the materials and results of these researches, the team of the project tried to
preserve the specific vision, based on the explanation of cases of certain civil practices outside the field of
protest meetings and demonstrations (especially those which are considered successful).

VI MAIN RESULTS OF THE RESEARCH

1. The portrait of Russian activism.

In modern Russia civil identity is not defined by the term ‘activism' and it should be used with caution
when used to denote civil and public activity.

Incidence of activism in Russia is much wider, than it is believed. In some cases we do not see the
activism only because his/her actions are not defined as activism neither by the subject no by the
interpreters: it does not fit topic wise into the common understanding, does not coincide by 'language' or
‘place’ in the social problems.

A sign of genuine activism (as practice) is an action (certain, active, solidary, conscious deed -
publishing of a position, signing of a petition, gathering of interested people, street activity or an event for
mass media etc.). Expressing discontent (pronouncements in the private circle etc.) are not enough to
identify some group, union, stratum as activists. The action can be naive, ineffective, irrational, 'non-
technological', but it is an unmistakable sign of entering the 'subject state' and presence of motivation for
independent public behavior.

1.1. Variety of generations, strata and styles of activist performance

Several generations, strata and styles of public activity exist together in modern Russia. This
phenomenon is multi-level, topically different and elaborate, having regional and territorial specifics.
Especially the differences come out in the following vectors of correlating activist initiatives: 'mainstream
vs. subcultural’, 'modernist vs. traditionalist’, ‘villages vs. industrial cities vs. capital cities'.

Activists in a capital city and activists in a village - are two different types of people with different
biographies and realizing their public potential in a different way.

A city activist as a rule opposes him/herself to administrative bureaucracy (in some cases is in
opposition) and is mentally independent even if he/she is dealing with quite 'vegetarian' topics. Modern
forms and topics of activism in which internet and civil creativity play an important role are developing in
the cities (both capital and big industrial ones); for example city partizaning). Forms of activism in a
modern Russian city are consonant to European trends.

The most typical ‘city' topics for activism manifestations today are:
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e ‘'automobile concerns' (complex of problems linked with ownership and use of personal vehicles in
the city);

¢ ‘children' (complex of problems which parents in a city face: health service, pre-school and school
education, social services, quality leisure and development for a child);

e 'City territories’ (complex of problems linked with infill construction, defence/restoration of
recreation areas, waste collection in a city);

¢ 'local studies and city protection' (complex of problems linked with preservation of historical look
of a city and local history studies of the city space);

e ‘charity' (fund raising to support the ailing, orphans, children with grave diseases etc.);

o 'support of vulnerable groups' (social and humanitarian non-financial assistance to orphans, ailing,
elderly, homeless, hospital clownade, work on socialization of minorities etc.);

e ‘searching for lost children’;

e ‘animal protection' (complex of issues linked with the problem of stray animals in a city);

e 'minority rights' (complex of problems linked with realization of interests and needs of groups with
peculiarities, namely LGBT activists);

¢ ‘'adjustment of city space' (leisure and subcultural practices, containing elements of development
and adjustment of city space in the interests of their groups);

o ‘creation of infrastructural internet platforms' (groups, networks, topical and problem-oriented maps
on actual city issues).

A civil activist in a village or a small town looks different. He/she can be at the same time an activist
and, for example, a worker of the local administration (in some cases even its head) or a deputy of a rural
settlement (the more so as in a village it is a public position). Often these people also participate in local
amateur talent activities (perform in a local club, veterans' gatherings etc.). Young activist are often
members of youth parliaments. Such intersection is determined by the fact that the circle of active people
is very limited there. An activist being in conflict with the local administration often has to move out of
the settlement.

Rural activism and activism of small towns is often concentrated around local clubs, libraries,
museums, schools, and the activists are linked with these establishments this way or another. In small
towns and villages traditional topics prevail, such as taking care of memorial places or natural object,
social support for children and elderly, work with the 'risk group' teenagers, local history studies.

Exotic topics both in cities and villages become a subject of activist work mostly of individuals or
micro-groups. For example in Perm a 35-year old man, tennis coach, for several years was working on
creating ‘windows of life' in the city (special places where mothers who got into desperate situations could
come anonymously and leave a child). As a result of his activities the first baby-box was installed in one
of the private maternity homes in the end of 2011.

1.2. How do the respondents, who we marked as activists understand and use the
term 'activist'?

In course of the research the problematics of using the term ‘activism' to define a complex social
occurrence in Russian public life and self-denomination of activist performance was brought to light.
Participants of the research demonstrated highly contradictory definition of activism and an activist, also
related to themselves and their activities.

Who an activist is in their understanding?

e Anactivist - is a man of his word.



"People are different, and it seems that everyone wants the best. But some peopldyare spaak
about it, and some people are ready to do something. So those who are ready to speak are not activist
and those who are ready to do something are activists." (N. Bagley, Perm).

e An activist - is a public figure of the new type.

"We want to connect new and old activists. There is a big difference between them in style, in
language. The old onessocially active people, and the new ondbey are different: more flexible,
easier coming into coalitions, agree on something easig¢dndratenko, Voronezh).

"An activist' and 'a socially active figure'it is probably the same, but | don't like the term 'socially
active figure'. This term has discredited itself. An activista person with a practive approach to life".

(T. Kunina, Novosibirsk).

e An activist is a person promoting his/her own initiative.

"A socially active figure is a person dealing with social work under condition that someone gives
him/her this work. He/she is not the initiator unlike an activist". (N.ditalva, Perm Krai).

e An activist - is an active citizen, whose work has no specific topic relation. He/she pays attention
to various problems of human community.

"Activists are more universal, they are dealing with the whole range of problems, veryntlifiees,
while socially active figures work with certain topics, they are narrdatysedspecialists.” (S. Ezhov,
Ryazan).

"Civil activists only define the problematics of this or that topic in the public space. They deal with
understandable, close t@pple things". (A. Kozlov, Voronezh).

e An activist - is an active volunteer. Workers of non-commercial organizations traditionally stick
to this definition, defining activists as active members (if there is a membership in this organization) or
volunteers.

"A socially active figure is a representative of an institution, some ftommercial organization, and
an activist- is a student, volunteer". (Participant of the discussion, Tomsk). "An activist does some work
during his/her free time when he/she has day off then comes to a meeting. And socially active figures
do that professionally". (K. Formanchuk, Yekaterinburg).

"An activist- is a person capable of a gesture or participation in different public initiatives, able to
prove him/herself somewherptobably individually, somewhere in a group, but with that having a
profession, employment, i.e. spending some time for the public activities during a day, a week, a montt
He/she is responsive, shares position of the organization and can take paAnraittivist is a person,
frequent participant of demonstrations, some civil campaigns organized by someone. Can be an observe
can become a volunteer at a test purchase of some services. A socially active figure is the next, mor
professional level. A pson who is working on one topic, knows it thoroughly, is an expert for mass
media and for the authorities." (Y. Bobrov, Perm)

e An activist - is the opposite of a civil bureaucrat (worker of a non-commercial organization).

"An activist is climbing the baitade, and the socially active figure can be part of an organization for
the whole life, but not solve one problem."” (Olga, Volgograd).

e An activist is a person defending some group or personal interest, organizer, whose target is not
solving of a specific problem, but changing the rules of the game.

"There are many concerned people ready to transform environment. But they are not ready to deal
with changes of the rules of the game, law making, going into broad public space. The term 'activist' is
linked wih such major changes, when a person comes out (even if in the internet) and organizes the
others". (A. Orlova, SairPetersburg).

e An activist is an ‘activating manager".

"A civil activist- is a person initiating certain idea, speaks up and raises tbelem. And usually
stops on that. And a socially active figure takes this idea and elaborates it". (participant of expert
discussion on March, 28, 2012 in Tomsk).
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"An activist is someone who gives a push, a socially active figwerks systematically.(Y.
Babintseva, Perm).

e An activist is an emotional person, quick off the mark, getting drive from the hoopla as such.

"An activist is ready to go with a flag anywhere, he/she gets high, and the socially active figure is just
standing for some social goddP. lvanov, Ryazan). "Activists are young people, with good education,
somewhat idealistic and moved by their emotions really. It is not bad, but those flings which move all this
activism- are more from the heart than from the head". (A. Ovsyannikowacdv).

e An activist is an urban madman, and raving mad.

"An activist is a nofformal person, unofficial, he/she does not qualify for any censorship, he/she is
not afraid, he/she is reacting at some acute problems, but not only at those things everyalédgis
about. This person is not loyal to the government, will not become part aifitth@rities;this is an urban
madman and is needed so that people ddasetheir sense of what's happening.” (M. Krylov, Moscow).

"An activist is a person doing senimpulsive things, some radical steps, who is ready to sacrifice
his/her life.And a socially active figure is more of a kind person, who can sue someone, protect his/her
interests but still he/she is more of a peaceful pers¢B..Gulyaeva, Perm).

e An activist is not a man in the street.

"An activist is different from a common citizen as he/she realizes the importance of paying attention to
public issues”. ( S. Gunkin, Novosibirsk).

e An activist is a jumped-up nobody, incapable of routine work.

"An activist is a very active person, who gets where he/she is not asked. A fool with initiative is worse
than just a fool. | don't like such activists a lot. Socially active figures for are people who have
certain attitude to society and they understdhdt they are a part of thisociety;they contribute to
development of the society. | like socially active workers more". (A. Makhmudov, Perm Krai). "Socially
active figures are more like politicians, they are more-gedfrained, calm, and activists amore aimed
at onetime actions." (D. Makarov, Voronezh).

e An activist is an energetic person, who can bring evil.

"A person can be active but for him/herself, can come after some narrow corporate objectives or have
sordid motives. Irfact, terrorist are dso activists. And a socially active figure is doing good for the
society." (A. Ponosov, Perm Krai).

e Anactivist is a regular' fighter. "Baba-Yaga who is always against".

"I know people who run from one project to the other and it doesn't matter towthatto protest
against". (N. Samover, Moscow).

e An activist is not a professional.

"An activist is more tenuous, while a socially active figure as a rule digs deeper and often it becomes
his/her main activity. In other words, the difference is in thelle¥grofessionalism." (N. Zvyagina,
Voronezh).

e Anactivist is a corrupt person with no commitments.

"Some activists are just working for money. Not many of them solve real problems". (O. Kozak,
Volgograd)

In such a way we have received about 15 controversial variants of how the people marked by us as
activists understand and use the term ‘activist'. With that each of these denominations is succinct as is
used in the identification system (or analytical construction) ‘own-foreign', and contains positive or
negative value judgments.

Defining a person as ‘activist’, and work as 'activism' is provocative per se (‘trigger-words'). The term

‘activist' is almost never used as a self-definition among civil activists and non-commercial organizations.
Only organizers of protest and ideological-artistic actions and also members of political groups (about
30% of the respondents) call themselves activists. Among traditional socially active figures activists are
more often understood as ‘they' but not 'us’. 'I' in this structure is somewhere in the middle. Thus there
much fewer people who call themselves activists, than people really pursuing this type of activities.
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In the daily life along with the term 'activist' (or instead) terms 'socially active figure', 'volunteer,
'human rights defender' are used in the same meaning. With that the term 'volunteer' during the last two
years got specific meaning in the public conscience due to participation of people in extinguishing fires,
liquidation of floods, searching for lost children etc.

Activism is replaced in the description of specific cases by ‘actionism’, 'social work’, 'voluntary work’,
'public creativity' etc. With that for considerable part of our respondents this replacement is impossible
due to the distortion of the meaning: activism is defined through opposition to ‘public activities in
general’, as a very specific part of it or as opposite activities altogether.

Activists in the understanding of part of the audience de facto equated to participants of various
actions, and activism is seen as a method, as one of the forms of activity, leading to reaching a certain
target.

"For example you are holding a certain campaign. You cannot reach the nees@ltl with
negotiations and resort to activist methods. Activist methods are not radical, it is just a form directed into
the opensodety. Activism makes some problem public and assumes involvement of some considerable
number of people". (A. Kozlov, Voronezh).

Meanwhile, in the non-commercial organizations' environment there is traditionally their own
understanding of the term ‘activist'. The most active members (if it is a membership organization) or
volunteers of the organizations are called activists. Besides, activists in the understanding of part of the
audience de facto equated to participants of various actions, and activism is seen as a method, as one of
the forms of activity, leading to reaching the target. Besides, some employees of non-commercial
organizations insist that they are activists (in spite of payment for their work). Their arguments are: they
suppose that only part of their activities is paid, and the high results of the organization's work are
obtained due to sacrifice, mobilization, responsibility and self-realization of the workers 'outside the
official duties'. Some of them consider themselves real creators, innovators and even seriously risking for
the sake of their convictions and ideas of the public benefit.

Since December 2011 the term ‘activist' has become more acute, more complicated in terms of
discourse. It obtained a distinct flavour of being connected to activities in the political area. It is linked
with the fact that in some cases transpollination occurred on the level of the audience, or on the level of
methods used. Groups and communities leading civil campaigns before that became noticeable
participants of protest actions (for example, activists of the movement 'Blue buckets' or defendant of the
Khimkinskyforest) The protect actions themselves often have characteristics of flash-mobs (for example,
various 'civil walks' or 'Occupy’ movemgniournalists actively contributed to this process: for many
people phrases like ‘activists gathered', ' activists are detained' etc. with respect to participants of protest
actions became a discourse norm.

1.3. In which cases it is important to distinguish a 'socially active figure' and an
'activist'? How do the activists themselves, the authorities and the interpreters
define these terms?

A considerable part of our respondents use the term ‘activist' as an opposition to traditional social
worker with a service record and status, a ‘civil bureaucrat’. He/she is a super activist, an enthusiast with
keen perception of reality, a person of a new breed, taking care of public interests. The term 'socially
active figure' is perceived by this part of respondents as something obsolete, backward, as a character
from the Soviet past with its trade unions, veterans and committee of the Soviet women.

'An activist- is an active person, doing something useful both for the society and for him/herself. And
a socially activdigure is a woman from the movie 'Office romance’, who was once promoted to do social
work and could not be demoted back". (E. Oshkanova, Perm).
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An activist- is a person with prective approach to life. Practive approach to life can be directed
at thesociety, community, but not personal development. A social woiteme it smells like the Soviet
Union, trade union burden; you do that because someone else needs that, not you personally”. (N
Kirichenkova, Voronezh).

Another part considers the terms 'socially active figure' and 'activist' synonyms and equally uses them
to denote this type of activity.

The terms 'activist' and 'socially active figure' are more like synonyms. Socially active person is
someone who is more interested in leadership, activist can be not a leader, he/she is just a
participant of these or that movements." (M. Cheremnykh, Perm).

The third part endues activists with such characteristics as superficialism, inability to perform routine
operations, lack of professionalism and commitment to certain topic, considering the term 'socially active
figure' more weighty and correct with regard to civil activities.

"Activists are more demanding, impatient. Socially active figures are more acegbtto routine,
calmer. Besides, activists are more flexible, and social workers are more stubborn. Activists are more
targeted at orndime mass actions; theget together do something and scamper away". (A.
Obyezchikova, Voronezh).

"The term 'sociallyactive figure' is more capacious and large, than the term 'activist', because in my
understanding activist is closer to volunteer” (N. Samover).

Therefore in the situations of cooperating with the authorities, governmental establishments with each
other or with mass media, as applied to all subjects which are not government, business or mass media,
still the term 'socially active figure' is used. 'Socially active figures' - is a term coming from the Soviet
times, which is still used as part of official terminology and means a very wide area of different groups:
from trade unions to cactus growers. Herewith when used by the officials this term may have negative
connotations (incompetence, inconsistency etc.), patronizing tone ("yes, we cooperate with the piah
react to appeals etd."or mean ‘proper public' (members of Public Chambers, community councils,
representatives of local community boards, veteran councils etc.). It is proved by the interviews' results,
too.

"Mass media constantly calls our mostieetcitizens 'socially active figures'. There is a feeling that
they want to humiliate u®ecause théerm'socially active figure' has some negative connotatigimil
activists- is more suitable definition." (V. Shishkina, Perm)

The term ‘activists' in respect to traditional civil activists and non-commercial organizations is
practically not used in the official terminology. It is used to define certain groups, which declare
themselves and their interests openly and either have a political context (as mostly ideology driven and
politicized activists get to the field of vision of government and mass media), or strictly traditionalist
context (for example, promotion of patriotism). In both cases situations in which activists are mentioned
are characterized with a high level of proneness to conflicts and their activities are always reactive. The
main result of the activists' work is attracting attention to some problem or even retaliation. With that,
only widely promoted activist practices get into the field of vision of the government.

In the field of vision of the government the term ‘activists' is used mostly by liberal journalists,
publicists and various analytics. They call people who just define a problem, but do not deal with it step
by step through routine operations - ‘activists'; these people are not formalized in most cases. Activists in
their understanding are members of the new self-organized groups, which appeared during last 2-3 years
(automobilists, city defendants, active parents etc.) enthusiasts dealing with some local problem, and also
participants of different actions, mostly of protest nature (this definition is close to the governmental
terminology, the difference is only in value connotations). Together with that, the initiative called activist,
may not create a certain public benefit, not have a civil nuance, but solve a personal domestic problem or
on the contrary have a definite political character. Herewith the precedent character of this initiative is
important.
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It should be noted that the readiness to use the term ‘activist' and differentiate it somehow from the
word 'socially active figure' directly depends on the size of the territorial entity. In big cities there is a
possibility to call or not to call some groups ‘activists', and in the small towns and villages "activists' and
'socially active figures' and just 'organizers' - are the same people.

1.4. Common features and social-psychological characteristics of people resorting
to activism.

Our respondents are very different and this difference fully surfaced both during the interviews and
analysis of cases, linked with their activities. They are in different ideological camps from the point of
view of political orientation (from classical liberals to strict conservatives), and they perceive the world
differently (among them there are humanists and technical specialists and natural scientists). They do not
have any common hobby of favourite past time; average age or typical profit level cannot be specified
either. This classification can be performed only by the topics of activist performance: for example, how
an activist in the ecological sphere looks like, a socially active young mother, political activist from the
right or from the left etc.

Together with that, all this has no significance for defining the common personal characteristics of a
person, and also for studying them as carriers of some practice: civil activity.

Our respondents defined the following common traits and personal characteristics, which to their
mind are inherent to activists:

o Responsiveness, determination, feeling oneself a part of society.

"They are trying to do something good for the people". (N. Malginova, Perm Krai).

"Each of them has a target”. (A. Gladkikh, Perm Krai).

"These are concerned people, who are interested in something, results of which they will not even us
in future. He considers him/herself a part of the society, and not a part of a family and a corporation.”
(N. Samover, Moscow).

"Common feature for all activists is concern with problems”. (A. Severina, Moscow).

"An activist is someone who is taking carketbe environment and is trying to change it." (N.
Bulygina, Saratov).

e Pro-active approach to life.

"Pro-active approach is involvement into the things happening around. But it is like a Chinese
wisdom: it is very important to see the problems, and uraigdsivhich of them can be solved and which
cannot be; and be able to distinguish one from the other". ( N. Kirichenkova, Voronezh).

"A common feature for all activists is pemtive approach to life and ability to selfganize
themselves". (E. Oshkanowrerm).

e Passionarity.

"There is one common trait for all activistpassionarity". (A. Ponosov, Perm Krai).

e Resentment of the regime and enhanced sense of justice.

"Activists are united with some internal protest, and when the protest ends and they becomes peaceft
then they turn into socially active figures". (Y. Babintseva, Perm).

"All activists are united with stylistic resentment of the the reginteck of pullicity, cynicism,
impudence of the authorities”. (S. Ezhov, Ryazan).

"The main feature is the desire to change something, and the second is the sense of justice, inherent
the Russians". (I. Razzhivin, Perm).

"Total and final loss of any illusions comming cooperation with the government at any level". (A.
Ovsyannikova, Moscow).

e Constant internal excitement.
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"Activists- are people not of this world. How we may put it? A little bit crazy in the head. A person
gets fixated: to reach the target at any cost". (L. Vaulina, Perm Krai).

"An activist has a burr under his saddle". (. Razzhivin, Perm).

"A common feture for all activists is some anxiety. We all have an itch of some kind". (M.
Cheremnykh).

"A common feature is some exposed nerve, some more acute perception, passing through some insi
feelings and emotions. At a conservative point of view at thidgmg we can say that these are potential
patients of psychologists. Having put some effort into some idea, they are trying to compensate thei
moral anxiety over the problems of society. They are trying to participate somehow but do not switch to
the nexlevel , i.e. they do not change their way of life, their type of activities but just help from time to
time." (Y. Bobrov, Perm).

e Understanding the possibility to change something.

"All activists have this maximalist feeling, that they can change sargethiis the main thing". (M.
Krylov, Moscow).

o Self-organization ability.

"Active people are characterized by the ability to -seffanize themselves". (A. Balashova, N.
Novgorod).

e Enthusiasm.

"Enthusiasm of novices and fitiiners, explosion type awtty, high degree of freedom, lack of
obligations and low professionalism. Due to what efficiency is often decreased". (R. Yushkov, Perm).

o A desire to fulfill oneself (outside of profession) and alternative career.

"Activism combines a satisfaction frdire process of seifalization and benefit for the society”. (A.
Balashova, N. Novgorod).

"Social activism- is a way to achieve selgalization, a reasonably simple method to become
successful outside of one's profession. I, for example, am a menthetdrban Council. | do not have a
specialized education but in several years | have become an expert, taken into account, at least. If | chos
the beaten path, | would have spent 5 years on studying, then work for several years but still would no
have lecome anyone, as we have lots of architects nobody listens to." (D. Galitsky, Perm).

e Intrinsic opposition.

"People who have intrinsic opposition become activists". (Olga, Volgograd).

e Low reflection.

"Activists are the most active, they are always im tihick of action. But unfortunately they do not
really care what to work with. They are not very thoughtful." (D. Makarov, Voronezh).

e Self-promotion as a basic motive.

"Activists are those seeking sphlomotion. They are making their own careers. Andially active
figures are just doing social work and do not get anything for that". (S. Gornin, Dobryanka, Perm Krai).

"l often see that many people protesting nowadays are driven by the desire to promote themselves
(A. Letyagin, Perm).

It should be taken into account that the term 'activist' is usually used to denote an active person.
According to our research, an active person does not always mean initiative: some activists are ready to
act only when the 'good cause' is already started by someone and there is a clear way to join, to continue
working. Besides, many analytics and journalists de-facto assign traits of an initiator to any activist.

Within the scope of our research we have tried to define those common features, which are
characteristic for all our respondents, with regard to their activist work:

e This phenomenon when the activist is separated from the general mass of people can be called

‘behavioral breakthrough', i.e. an activist always begins with performing a certain action (often
without serious consideration 'sort it out afterwards’) after which a chain of actions usually
appears.

e The basis of their activities is always publicity.
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e  Most civil activists participated in different public associations of leisure type in the past and/or in
the present (membership clubs, amateur talent groups, role play games etc.)

e  One of the important traits is a desire to use their knowledge, professional skills somewhere else
except main occupation, as activists' level is almost always higher and more versatile, than
needed for proper work within the basic specialization. Furthermore it is the high level of
professionalism and trustworthiness that ensure success of the initiative.
e  Necessity to change the world, conditions of existence; need to find some meaning of life fulfilled
through activist work is also an important characteristic.

e Activists do not get material benefits as a result of their work, but on the contrary invest their own
resources into activism (from labour and use of property to financial means). Together with that
they get a lot of non-material things: experience, publicity, respect etc., what can be somehow
monetized at a later stage.

e  Desire to live life to the fullest.

"Paradoxicalas it may seem, but life of a modern person does not bring joy but causes to fall into
depression. He emerges from poverty, getsie free resources, free time, he does not need to spend
every cent and every second for providing for the basic needs of his family, but together with that he live:
in a depressive country. As a result fertile ground for appearance of various persepralssive
conditions appears. If there is no medical diagnosis 'depression’ thetlepubssion complexes appear,
when a person is feeling blue, it seems that everything is awful and it only would get worse. It is a fruitful
ground for turning into such gbmy pessimistic Eeyores. And participation in activist work is an
antidepressant much stronger than any pills. It gives a huge hormonal charge! Not only civil activism but
charity and anything else. People become dependent on this just for the samgoofseama drive. Some
people go in for extreme sports but it is not for everybody's liking. This story creates a fetlihrges$
of life, which is very important and valuabland is not so easily attained. | do not think it is a bad thing.
| cannot |y it is great, it is the reality which should be taken into account.” (A. Ovsyannikova, Moscow).

1.5. Personal interest as a stimulating factor, which lies in the basis of activism
manifestations and stories of success.

First, it should be mentioned that personal interest in this case is not equal to personal benefit. Under
personal interest we understand a problem or life collision which a person faces directly and it becomes
an impetus to activist performance. These may be 'material' events in his life or the life of his relatives,
friends, neighbours. Or these may be some 'spiritual’ changes, occurs under the influence of some
circumstances and realized as personal interest.

A person always chooses the field for personal activity based on his own motives, peculiarities,
occupation and preferences. Personal interest or personally pressing challenge can be a powerful stimulus
and underlain and manifestation of activism, and especially the stories of success. For most people there
is no alternative, for example go and observe the elections or go to the disaster are as a volunteer. Some
people will be in one place, the others somewhere else regardless of objective necessity and ‘campaigning’
for this or that form of activity - they will be motivated by their own interests, feelings, inclinations and
beliefs on their effectiveness. Activist is not a volunteer call.

Different experts disagree on interpretations of personal interest as one of the basic factors not only of
activism, but also formation of civil society:

"Civil practice always differs in the presence of personal interest concerning the thing done. For
example, election process became a field for civil activitye to personal interest of many people.” (I.
Averkev, Perm).
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"Now we are starting to think on the concepts of civil society and personal interest. As if you solve
your personal problems or become a part of some club foredlization, then it will not be an element
of civil activity or civil society"(E. Malitskaya, Novosibirsk).

Nevertheless, almost always there is a moment of transition, some reason, when a person understands
personal interest as a part of group or public interest, and starts acting getting united with someone else.

"Some group magct for themselves, but if a result of these activities will be attainment of some public
benefit, then it is activism. A public problem is solved publicly but through fulfilment of personal
interest." (A. Kozlov, Voronezh).

"When you become a more professl activist, you start weighing something, relate yourself
somehow, because actually if there is no personal story, then something goes wrong. | was an activist ¢
residential seimanagement. Now | am a father of a large family and my basic activitytlés area
now. It is my status and it defines part of my life now. (Y. Bobrov)

Material events, which become a momentum for beginning a systematic activist performance, can be
various: from giving birth to a child to buying a new apartment or some tragic events in life.

"A motive for my activity was buying an apartment in a new building. The new building appeared to
be a mass of domestic problems and problems with attitude: the housing cooperative does not want to d
anything. (V. Volnov, Barnaul).

"The motive was the birth of my kids. We were waiting for a place iiridergartenfor my daughter
for morethana year and then my son was born and we decided that public attention and attention of the
authorities to the problem of pigchool education.[S. Gunkin, Novosibirsk).

"For me everything began when | became a victim of tharndfrun accident with a car with a
blinker. He probably thought that if he had a blinker he could do anything he liked. He didn't even stop.
Just drove on." (P. Shkumatdwpscow).

It often happens so that a person who became personally involved in a problem unwraps teeming, but
paradoxical as it may seem, his initial problem remains unsolved.

"...In January, 2010 the roof was leaking in the shared apartment where | Unelér the weight of
snow, which was not removed the whole winter, the roof deformed and during the first thaw water came
running through the attic floor into the apartment. | was trying to make the management company do
something about it. But despite #lle calls, letters and various appeals the water continued leaking. In
the end of February it became impossible to live in the apartment. | had to move to a rental and in severa
days created a blog in the interngdlivaet SPB ' in which | explained ngircumstance and invited the
visitors to share their advice and experience. ...When | made a site, during the first week two hundrec
claims were sent to it and then | understood that | was not alone and that probably | could help. ...But
usually when it cocerns me | am lazy to do something. So now | am dealing with the others' roofs and my
own is still not fixed". (F. Gorozhanko, Saetersburg).

"Fighting with the infill construction | never defended my own yard. | was always helping the others.
In myyard unfortunately or luckily there was no heated defence, but nevertheless | did not come out to
protect my own yard." (Y. Bobrov, Perm).

Civil initiative may be come self-realization for a certain group of close people (family members,
friends, close acquaintances), be a place of social creativity when public activity is perceived as an
entertainment, leisure in the circle of nice people or even as an element of unity.

"Sometimes we argue with my husband: we will not be working on the general topic @nymor
Because we are both emotional, we love to teach each other. But it holds us together, too. We have sor
common interest in life apart from the remote and a teenage child. Half of our friends are among social
activists like we are. We tell about what éeeto our friends, they sympathize but they think that we have
a bee in the bonnet. Our relatives support us as well. For example, my mother in law, despite the fact tha
she had broken a leg and now has to walk with a stick, came to the demonstratiay,drstogether
with my father in law. They sang together with us, supported us". (Y. Danilova, Novosibirsk).
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Sometimes activism starts as a leisure activity or even a hobby, but gradually transforms into
something systematic, socially meaningful and motivated.

"Urban defence movement in Moscow began from excursions and lectures. People were interested i
studying local history. And | think that is a very important mechanism of civil society development: when
people chose to pursue the topic in life which redlabeir actual notinancial needs. These people
entertained themselves and with that got important experience of civil activity and responsibility. And
people behaved the way it happened in Kadashi: first they come to cultural events and then, when the
find out that all this is under a threat, come to stagre for the night. | was very worried for these
people, as they were just peaceful citizens who didn't want to fight or perform some kind of civil act of
bravery. But | think that all together theyJsperformed this act of bravery." (N. Samover, Moscow).

"l have a strangemotivation; | am just interested in solving difficult tasks, puzzles in other words.
That's how | have used my hobby." (D. Galitsky, Perm).

2. Growth points and new occurrences in activist work.

We have placed on record new occurrences in the sphere of activism, which attracted attention due to
their fast development:

e independent role of internet activism and notable role of internet communications in the
traditional social practices;

o widespread circulation of city civil creativity, voluntary work and charity;

o civil activism of ideology-driven (politicized) groups;

o ‘self-excited' networks, mobilizing lots of people into activism concerning natural disasters (fires,
floods).

In the described practices there are two types of activism: stable productive activism (when the
activities are thought over, are regular, reproduced etc.) and contextual activism (protest or charitable
activist actions). The latter is linked with the need of citizens, first of all living in towns and cities, to have
an infrastructure for realization of 'free time activism' (when a person has a couple of hours he/she wants
to spend with benefit).

The studied period is characterized by the fact that activist environment in Russia has appended with
the practice of internet-activism and broader use of internet technologies in off-line initiatives. Internet
has made social environments of all levels more complicated, has offered access to new audiences,
specialists, has become an effective channel of receiving and distribution of information. For part of
young activists outside the capitals and big cities, geographic and structural limitations for human
communication have decreased and direct civil participation, collective actions, horizons of civil culture
became broader.

Phenomena of 'electronic democracy', ' open state', 'virtual community', 'on-line politics', ‘crown-
sourcing and services for discussions, fund-raising and appeals for cooperation in larger scale have
become in the center of activist work.

Global virtual reality during the period of research was comprehended as a threat to public interests
and state security. Initiative groups and activists appeared who took the position of strict pragmatism
weighing the benefits of information revolution against the costs in the sphere of public security, socio-
economic stability, cultural identity and national sovereignty if not ‘archaic alarmism’.

In the end of 2000-s such spheres of civil activism as charity and volunteering got a powerful impulse.
During the previous decade volunteering was considered strictly for youth, and most citizens (in the 'third
sector' and in the society in general) thought of it as something unserious, something grown-ups don't do,
some make-weight which is necessary only for the right image of the organization or initiative. Charity as
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a sphere of activity was not linked to a common person (only if he is not an oligarch), it was the domain
of large corporations, enterprises or specialized donor structures®.

2.1. The role of internet activism and internet communications in traditional
activist practices.

Internet has provoked changes both in the activists and activist environment. Some activists are not
just present in the internet now, but treat their virtual image more seriously, become more transparent and
dynamic.

Activist internet environment itself is characterized by anonymousness, diversity and dynamism, has
better scalability and adaptivity. With that internet-activism also depends on active position of the
initiator, as often virtual community or a group just joins, approves the initiative, but is not always ready
to share the organizational costs.

In course of the research different approaches to the use of internet by civil activists have been
unravelled. Internet for them acts as:

a) a channel for information distribution

"Internet is a great possibility to inform target groups in due time." (A. 8aaa, N. Novgorod). "We
actively use internet as a source of education. We put emphasis on creating and uploading video clips o
various resources. It is in demand now". (A. Makhmudov, Perm Krai);

b) source for search for data and documents

"l mostly use internet for the search for documents, norms and acts and different information | am
interested in. It saves a lot of time". (S. Gornin, Perm);

c) recruitment mechanism, attracting new activists

"When our activity came into internatlot of people came who hadn't seen themselves in this type of
activity before that. And now due to the use of technology, they started to appear. Internet has mads
public activity possible. It became costless." (A. Kozlov, Voronezh).

d) tool of communication with the target audience

"Internet today is the main tool of communication for adtivists;information support of events and
actions mainly takes place in the net. It is difficult to get to TV, newspapers and not so popular with the
people, so wera mostly focused on internet." (A. Loskutov, Novosibirsk);

e) platform for coordination of activities and communication between groups

"Internet is needed to coordinate activities in the first place. It is our group in VKontakte. And of
course the libraryof interesting materials which we use and the others read. Some discussions also take
place in the internet." (E. Oshkanova, Perm).

Intensity and depth of using the possibilities of internet directly depend on the size of territorial entity,
and also depends on the generation. Internet is still not widely used in villages and small town and is not
used a lot by activists older than 40 years old as a daily used resource.

"l do not use internet a lot, I'd like to go online and post my problems theredbutdt dare so far."
(N. Malginova, Perm Krai).

There are several reasons for that:

First, the problem of technical connection to the internet in small entities is still not solved. So,
according to the information of telekomza.ru, in Perm region, in the beginning of 2012 penetration of
wired internet access in the region amounted to 45% and in Perm increased the level of 80%. 500
thousand households of the region had access to the global network, out of which 315 thousand - in the
capital of Prikamye. In the other regions the figures are different but represent the same trend.

Y In particular, results of the research project "Future of human rights in Russia", realized by Perm Civil
Chamber in 2004-2007 give evidence of that.
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"Unfortunately, we have a very low availability of internet connection; cellular connection is not
available everywhere, therefore we act the old way." (V. Bolotova, Perm Krai).

Secondly, there is asymmetry generation wise. According to the data from the Ministry for
Communications for the beginning of 2012, 70% of active internet users (using internet on a daily basis)
are 18-24 years old. Grown-up activists do not see the necessity or do not have time to learn new
information-communication technologies preferring to act the old way.

"Young generation has grown in the net, and they cannot imagine their life without it". (R. Shapoval,
Saratov).

Thirdly, specifics of rural activism does not require global network, and is performed through
traditional channels of communication and interaction.

"l rarely use internet.Sometimes to find some document, but apart from that there is almost no
information on our Berezovsky distritiere so we don't really need internefA. Gladkikh, Perm Krai).

In cities, presence in the internet is an image factor, thanks to which people learn more about activists.

For many, life outside the net is unthinkable, especially for the representatives of younger generation,
who value mobility, flexibility, anonymity and other possibilities internet provides. It is a separate
environment, dictating its own logic of development (and for some activists it is an archive of collective
memory).

"Social networkdoday have become more important than sites of organizations. They are tools for
work with information but also have image meaning. People see what we do, how we write, what sense ¢
humour we have, what taste. It is very important." (M. Sereda, Moscow).

"Internet - is not only a tool of civil activity, but a part of personality. If you want to be adequate to
contemporary generation, you must go online and do something in the net otherwise you can lag behin
hopelessly. There are people, who exist onlth@anet, but they are known all over the country.” (N.
Zvyagina, Voronezh).

There appeared types of civil activity totally realized in the internet (for example, help charts, crowd-
funding etc.). Internet has provided environment for the existence of various activist communities and
projects existing only virtually. They are used when another type of self-realization is impossible (high
requirement of anonymity, low ability to communicate offline etc.). Thanks to the internet types of
activities appeared which were just impossible earlier (for example, monitoring of elections through web-
cams).

"Our project is solely in the internet, and thanks to it all activities simplify, you don't need to go
anywhere. You just send an application through the internet and forget abt ystem start working
on its own." (D. Levenets, Moscow).

It should be noted that sending an application through the internet or some other on-time act is not a
manifestation of activism in itself. But it is a prerequisite, infrastructure for entering the field of civil
possibilities of potential subjects. The fewer obstacles are at the entrance, the more accessible activist
environment is, the higher are the chances to attract interested supporters and partners.

The possibilities of internet environment allow organizing educational and information projects
directed at socialization and forming of positive opinion on unusual, strange people, including various
activists.

For example, perm video project 'People inside out'. Format of the project: during three minutes
people are telling to the camera about things they lovatwnakes them get up in the mornings, about
their most important interests and moments in life, which changed them. Then these materials are
uploaded to YouTube and social network 'VKontakte'. The point of the project: the strife with stereotypes
inspiring the viewers through the sedfflection of people telling about themselv&berefore internet
plays a role of a platform where anything can be set forth for discussion.

"Internetactivism- are people who with the help of social netwaaikiiculate ®mepublic problem,
making it significant." (A. Kozlov, Voronezh).
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At the same time there are as few initiative people in the internet as offline. Internet activism is built
according to the 90-9-1 principle. According to this principle 1% or less people will create new content,

9% will change or comment it, and 90% will only have a look or use it. In other words, at the bottom
there is the initiative to which critical mass of users later adhere. Internet activism, same as traditional
activism, is based on initiative users, while the sympathizing ones are just ready to solidarize.

"Dmitry Zhebelev has created a great infrastructudedmorozim.ru. | dedicate an hour of my time to
visit this site, read the letters, cry over them, choose what | can actually give these children out of what
they ask for, then buy the present and dive the organizers. Unfortunately, it is all | have time for. But
this way | join other people". (Participant of the discussion 'New style of public life". July, 29, 2012).

Due to the low initiativity and performance of activities in the net, a special term has appeared -
'slacktivism' (from the eng. slacker and activism). The term is used to describe socially approved but
bringing low practical value activities of users. For example, signing of manifestations and petitions,
entering internet-alliances with no subsequent activity in them, copying statuses and avatars in social
networks etc. Actions bringing more psycho-therapeutic effect for the users, inner satisfaction from the
act of interconnectedness to activity. In this context internet activism risks to become a trap, when all
participation is expressed in reposting and pressing 'like".

The opposite of slacktivism is heroic network behaviour. In one of the interviews a thought was
expressed that people get involved into volunteering more readily 'if someone was killed' or this work is
linked with saving specific lives. Massive distribution of crowd-sourcing internet-projects in Russia
began after the initiative on creating 'Map of helping the suffering from fires". Stress situation removed
all conventionality. The motive of heroic actions was present without any exaggerations. And thanks to
the internet conditions were created for massive 'heroic acts', self-organization tools appeared. It turned
out that there quite many caring people around. The disaster erased all social differences and statuses,
really consolidated a considerable part of society. It was an outburst of social acceptance and collective
activities. After a decade of social estrangement people felt that they need each other. Finally they felt the
taste of joint actions, free communication, human trust; people continued communicating after the fires,
too. More social issues appeared, a desire not only save people in the hour of need, but also improve
everyday reality.

"This way or the other, all people who participatedinefighting activities who | know take part in
many things now civil, social, charitable. And some dfeém came to Bolothaya Square in December
2011". (A. Ovsyannikova, Moscow).

A separate question is what to consider a result of internet activity, as unlike in traditional project
approach, the result is not always obvious. Qualitative parameters like the number of users attracted,
number of visitors per day, likes and reposts - are secondary. First and foremost internet creates an
environment, possibilities to include lots of people into civil activity.

"When our activity came into internet a lot of peopame who hadn't seen themselves in this type of
activity before that. And now due to the use of technology, they started to appear. Internet has mads
public activity possible. It became costless." (A. Kozlov, Voronezh). .

Thanks to internet possibilities of civil control have increased dramatically (for example, o#ine
monitoring of elections and respondents also noted that internet helps them to reach more transparency
and openness of authorities.

“Internet is great because nothing there is hidttem the world. Sooner or later it will still rise to the
surface. We make an official request to the authorities, post it, receive an official answer fronptstre
it as well. Everything is transparent. (Danilova, Novosibirsk).

Internet provides possibilities for different scenarios of network self-realization and civil coalitions,
dialogue of community and subcultures, which would never communicate offline. Internet activism
contributes to the development of social capital, solidarity practices and expansion of public freedom
space.
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Clearly, extension of possibilities implies additional responsibility of activists; treat their virtual image
with more attention. It is necessary to react on causes appearing in the internet, keep one's eye on the ball,
be transparent and accessible, treat publications in the net with attention, as one careless phrase can be
multiplied momentarily across the globe. At the same time Russian official structures do not leave
attempts to control the freedom of self-realization in the internet - lists of sites with forbidden content
under the guise of fighting with child pornography. Certain activist groups have appeared, opposing new
electronic services, worried about preservation of privacy, for example, orthodox activists have launched
a campaign against the introduction of the Universal electronic card.

Internet projects built according to the technology of crowd sourcing, need hierarchies much less, than
offline projects. Initial understandable rules are required and then self-regulation mechanisms kick in.
Social status of a person in the net is practically unavailable, and such lack of hierarchy liberates
communication. When everybody is in the same conditions, there is no hierarchy of statuses, it is
important that decisions are taken based on general accord, generally understood and shared objectives.
Hierarchies may appear, but then the community will have to become less open and put special efforts for
their reproduction.

"For example the story with the map o8Bt It was a crisis situation, there was a lot of work, but as
everybody was emotionally lifted, people really wanted to do this and it was clear that the situation got

out of somebody's control and that's why many people joined it. Later in autumn 26t ®fntloe

participants got back to their usual life, and we, initiators, decided to keep the map in the internet as a
reference and archive, but to our surprise in autumn 2010 messages continued to come, and there wel

many messages not about the firés."Severina, Moscow).
If we try to classify various activist internet platforms, the following types can be emphasized:
a) 'Complaint’ services. Practically virtual counseling offices, which save time of the consumers for
writing appeals, motivate to address the authorities, suggest modern and simple ways of appealing
(in the form of a game - 'make a picture of the violation and send it").

Address Name Description
. hers information on city problems. Detailed inf
www.StreetJournal.org Your territory gathers . O. ation on city problems. Detailed info
on the districts.
The site collects complaints of the users on the
http://rosyama.ru/ Rosyama .
quality of roads.
Site against corruption. Articles, investigations,
http://rospil.info/ Rospil documents on corruption and bureaucratic
lawlessness.
DomDvorDoro | Site about putting things in order in the sphere of
http://domdvordorogi.ru . . P g _g L. P
gi housing and community amenities.
. The roads of Evaluation of the roads' condition in the country on
http://www.rusdorogi.ru/ . . .
Russia the whole and of a specific section.
http://zalivaet.spb.ru Zalivaet SPB Site about roof leakages in Saint-Petersburg.

b) Services organized for fund-raising. Actually it is an infrastructure for those who would like to
participate in civil activity but cannot spend much time for it. But the main advantage is:
convenience for potential benefactors, visibility of the result (photo and video reports, possibility
to start correspondence with the recipients of beneficent help through social networks etc.),
ensuring anonymity (removing the barrier of publicity of participating in civil activities). Such
network projects aimed at collecting funds are actively developing and received the name - crowd
funding, i.e. joint financing. Financing according to the crowd funding schemes may be used for
various objectives - to help the suffering from natural disasters, charity, political campaigns
support, financing of business ideas, creation of free software and lots of other things.

Address | Name | Description ]
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http://www.streetjournal.org/
http://rosyama.ru/
http://rospil.info/
http://domdvordorogi.ru/
http://www.rusdorogi.ru/
http://zalivaet.spb.ru/

http://dedmorozim.ru/ | Dedmorozim | This project of giving new year presents to children without
parental support is realized in Perm Krai.

http://1minute.ru/ One minute | Users perform simple actions offered by the advertisers. And
of your time | the latter pay the money for that which goes to charity.
spent for the

good.
http://rynda.org/ Virtual This site lets anyone to tell about one's trouble or desire to
watch bell. help through various channels. (Internet, mobile connection).

Then this information is systematized and marked on the map.

http://my-teacher.ru/ | My teacher It is a charity project allowing providing the necessary
teaching materials and basic technical equipment to the
teachers of Russia.

¢) Services on collecting open data. Practically these are on-line directories on various topics.

Address Name Description
http://www.opengovdata. | Open data This is a non-commercial project, dedicated to accessibility
ru/ of information disclosed by the government for the citizens.
http://rospravosudie.com | RosPravosud | This is the biggest catalogue of lawyers, judges and judicial
ie orders.
http://pravo.ru/ Pravo.ru Open legal directory.
http://publicprofit.ru Public profit | Information on the profits of governmental officials

d) Services for coordination of activities. These are activist social networks which are very easily
organized (maps, guides, instructions, very popular activist calendars of events etc.), clear for
anyone and ensure work of the infrastructure.

Address Name Description
http://grakon.org/ Grakon Social network for civil activists
https://krymsk.crowdmap | The map of helping The project of helping the victims of the flood
.com Kuban region. in Krymsk.
http://russian-fires.ru/ The map of helping the The project is aimed at helping all the Russian
victims of fires. citizens who suffered from fires.
http://lizaalert.org/ Liza alert Public search groups.

e) Services for discussions. These are platforms allowing to collect opinions on various topics.

Address Name Description

http://www.zakon.pro | Public Is aimed at interactive participation of independent experts

fsro.ru/ discussion of and a wide range of independent citizens in the process of
laws and discussing publicly significant legislative proposals.
legislative acts.

http://zakonoproekt20 | Draft laws Public discussion of legislative acts.

12.ru

http:/s-nenyrar.pd/ | | am a voter, | Public discussion of legislative acts.
am a deputy

f) Civil entertainment: These are libraries, video clips, music on the civil topics. For example, the
'music of opposition' http://oppositionmusic.ru/, http://goodwillion.ru/.
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http://dedmorozim.ru/
http://1minute.ru/
http://rynda.org/
http://my-teacher.ru/
http://www.opengovdata.ru/
http://www.opengovdata.ru/
http://rospravosudie.com/
http://pravo.ru/
http://publicprofit.ru/
http://grakon.org/
https://krymsk.crowdmap.com/
https://krymsk.crowdmap.com/
http://russian-fires.ru/
http://lizaalert.org/
http://www.zakon.profsro.ru/
http://www.zakon.profsro.ru/
http://zakonoproekt2012.ru/
http://zakonoproekt2012.ru/
http://я-депутат.рф/
http://oppositionmusic.ru/
http://goodwillion.ru/

2.2. Distribution of urban civil creativity, voluntary work and charity.
a) City civil creativity.

In 2010-2011 certain activist groups and contemporary urban civil practices become more noticeable
in the life of urban residents, for example:

e  'Urban parents'.

For example, in Perm there are several stable-ggjinized communities of active parents (‘Tender
mother' club, 'Slingomums', 'School of mothers', '"Mum council project' etc.), which together with children
explore cultural and recreational areas of th#y, exchange experience of overcoming difficulties in
obtaining municipal services.

e 'New benefactors.

People who regularly invest time and resources into organizing of targeted social help for the
orphans, children with serious diseases, elderly pedpbspitals etc. For example, ‘dedmorozim’ project
in Perm- new year presents for children deprived of parental care, fund raising for the treatment of sick
children; charitable handnade fairs to the benefit of animal shelters.

e 'New volunteers'

Members of voluntary sear@ndrescue groups, groups of voluntary fire fighters, participants of
massive cleanup days etc. Examples of booming voluntary initiatives: hospital clowwnihgntary
initiative of psychological help to the children, stayimghospitals for a long time; voluntary union
‘Search for the lost children'.

e 'New owners'.

For example, initiative groups of household owners, defending and improving curtilage, communities
of car owners, groups of hostel residents etc.

e 'Amateur local historians'.

Urban residents studying local history and culture through leisure practices of local history nature
and make selbrganized city services based on that (excursions, intemgtclopedia of city history
etc.).

e 'Animal rightists".

People orgnizing keeping and search for new owners for the abandoned and subject to cruel
treatment domestic animals.

¢ 'New communicative areas'.

Creation of new topical platforms for discussions, debates. For example, 'Perm public lectures and
debates'; club of elver books' readers 'Elitist club "Fglub' (Perm), street discussions and movements,
'‘Occupy Abay' etc.

e  'Street - practices'.

Creators of new urban art objects (‘crying Putin' or Esenin's portrait on the abandoned building in
Perm), cyclists' movemerfEity morning exercises', street dancing masfasses, joint runs, crosses etc.

e 'City conventions and councils'.

Initiative groups of people, trying to form city policy on the level of 'roots of the grass'. For example,
'Perm city convention' project ganized in Perm in 2011.

e  'The third place'.

Creation and support of the places of social communication, for example, book shop with discussior
and presentation platform, organization of work on the basis of community center etc.

e 'City cinema clubs'.

For example, in Perm there are such places as 'Premiere’ cinema hall (on the basis of which there are
several activist projects, linked with joined viewings and discussions of films}cdstionina', anime
fan club, student cinema club 'Kinovizov', 'Kimghts in '‘Utopia’ club etc.
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e 'City cooperation'.

For example, in Perm a group of activists systematically organizes 'An absolutely free fair'. It is the
exchange of things (books, clothes, etc.) according to the principle: 'Bring what you want, takewhat
need." The event is complimented with free workshops, tastings of vegetarian food, public lectures, filn
viewings etc.

e 'City civil security'.

Defendants of forests, parks, squares, fighters with infill construction, voluntary streets patrolling
groups etc.

e 'City communities'.

Selforganized groups of people by interests. For example, intellectual games fan clubs, LiveJournal
users' real life meetings etc.

e 'Urban civil control'.

For example, Archnadzor (Moscow), automobilists and roads' conditiatrato public transport
control etc.

e 'City mass media and communication networks'.

For example, in Perm in the first part of 2011 such publications appear as newspagerfor
mothers and children with good walking routes; 'green maibi separatevage collection points; street
journal etc.

e 'City protests'.

For example, civil walks, flasinobs, protest parties, street concerts etc.

e 'City production'.

For example, arcafe (‘Watermelon sugar', 'Antidivan’), hamhde fairs, summer fairs (flowers,
vegetables, fruit), vegetarian shops and cafes etc.

o 'City self-rule'.

Councils of sefadministration, housing and neighbourhood committees, courtyard councils etc.

e  'Municipal improvement'.

For example, community cleanups of boogers, defendants of aniwlab regularly organize such
events in animal shelters, improvement of playgrounds, installation of benches;tfexgestc.

e 'Municipal holidays'.

For example, 'Perm Linufest'; celebration of the anniversary of 'Rabochiy poselok’ district (Perm),
organized by the citizens of the district; soap bubble show organized by perm clubs of young parents etc.

e  'Municipal policy'.

For example, in Perm Municipal civil jury, initiative 'Open budget', alternative public hearings on
development plan for one of thcks etc.

e  "Municipal culture and education'.

For example, initiative 'Free university' (SaiRetersburg, Tyumen, Perm), street concerts 'Northern
fountain’, open air poem recitals (Mayakovsky readings in Moscow by the Mayakovsky monument),
'Street Ietures' project.

Activists often specify a motive for 'modern’ (fashionable) social creative activity as overcoming
alienation of successful individualists, which becomes inappropriate in harsh external conditions, giving
place to cooperation and joining of efforts. Harsh external conditions specified by the carriers of such
practices are: 'a city less and less suitable for living', 'interventions, breaking the public character of
communal areas and public spaces', 'life and work with no play in them', 'office slavery’, 'life outside of
history' etc. Fashionable ‘creative' activism is typical for young people of 15-30 years of age ‘travelling
around Europe, students and people with higher education, creatively oriented, close to hipsters,
intellectuals, 'internet frequenters'. Groups of followers have hierarchical structure or weak structuring
around the most involved activists, whose reputation is proved by their activities.

Principal concepts and technologies of city creative activism:
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e  CrowdsourcingUse of resources of the community allows realizing activities with the minimum
budget and maximum involvement of citizens into the process.

o DIY conceptDo It Yourself). Switching from symbols, objects and requirements to the process,
routine and joint activities of citizens. Amateur activities while the 'state machine' is deploying its
operations.

e Overcoming of alienation and obsession with onethetfugh revival of 'neighbourhood' and
other connections, communications and establishing direct self-administration on the micro level.

e The theory folvemeamanto lactividne threligh small everyday activities. 'Do one
good thing every day', "start from greeting your neighbours', 'turn off the light for an hour', 'or just
press 'like' or repost'.

The tendency for global changes of the initial meaning of city objects (galleries, households, squats
etc. in the areas not specified for that - former factories, garages, workshops) comes to the private level in
the form of new specific form of activity - 'city partizaning, which is aimed at changing city space
without any authorization (‘city interventions'). It is repair of problematic areas (putting light bulbs into
street lamps, patching holes in the asphalt), and city improvements (making and installation of benches,
swings, bookshelves, bicycle routes in the streets, city excursion routes), and various flights of fancy and
embellishments (for example 'yarn bombing' - knitting for city objects, from trees to phone booths;
partizan gardening in wastelands etc.). With that 'partizan specialization' of certain groups is noticeable:
partizans-repairers, partizans-gardeners, partizans-hackers, partizans-artists.

One of the most frequent forms of the city activity - is ecological activismlt is realized in the concept
'start from yourself" - change of your (and your close ones') daily practices for more ecological, attracting
people to all-country (and even all-world) clean-up of waste, searching for possibilities to separate waste
and decrease pollution when the general system regarding these matters fails. It is accompanied by
actions and information campaigns aimed at attracting public attention to the effectiveness of the new
practice.

The new life of a person on the territory 'outside the municipal budget' becomes the object of
activities. Activists transform city spaces, which look less and less like the standard concept: cafe+,
bookshop+, co-workings, anti-cafes. Traditional functions start having the new functions of 'the third
place’. So in a cafe workshops take place, film viewings, specialized areas for work, meetings, and games
appear.

b) Volunteering and charity.

The research period unraveled one regularity in the Russian activism: one of the basic reasons and
strong impulses for further development of any given types of civil activities become actual events, taking
place at a certain moment. It is most obviously seen at the example of such processes as massive
expansion of charity and volunteering by the end of 2000-s.

"For the first time during a long period the word 'volunteer' started to associate not with something
crazy, something unclear, unnecessary, spending someone's money, butpsapieg replacing the
state, the governmentidiculing it, with its incompetence, indifference, sluggishness, inhumanity." (Y.
Bobrov, Perm).

On one hand, natural disasters leading to big fires (summer 2010) and floods (summer 2012) became
the stimulus which contributed to massive mobilization of volunteers and charity around the country.

People of different age, social status and wealth began helping the victims: collect things, money,
medicine, go to the site of tragedy and help fight the element or its consequences.

"Volunteers acted with their own hands and legs: took personal days off at work and went to
extinguish fires or help restore the destroyed; took part in reception, packing, dispatch and distribution of
humanitarian aid; used their cars fanpaid transportation of humanitarian goods to the places suffered
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from fires; made gloves and cooked food for the volunteer§ kécbenefactors participated indirectly
sending money and things for the victims and volunteers"

Moreover, in the situation with fires in 2010, and in the situation with floods in 2012, basic organizers
and participants of public help were not established organizations, but people, simple citizens, performing
these activities regardless formal organizations and social institutions to which they have relations in the
everyday life.

Together with that a special coordinating and directing role of various virtual network groups and
'blogger teams' should be noted.

"Social networks have great importance, as trust necessarartoasting, appears there. ...I decided
to go to Krymsk district to help liquidate the aftermath. | tried to call the official phone number but
nobody answered. Then | found a guy in the social network, only his name was statedsdmanadiy.

He told mewhere to go, what was required, gave some contacts...And | went there." (A. Katz, member of
City Duma, exCity Manager, Perm).

Another example: Internetresource '‘Map of help for the fire victims', which appeared in summer
2010. This resource was regenting an independent information center, which performed monitoring of
fires, collected info on the needs of the victims, coordinated people ready to offer help.

On the other hand, various initiatives aimed at helping children (orphans, sick, socially deprived,
search for lost children etc.) gained considerable social value. Different activist voluntary and charity
initiatives started spouting out like mushrooms around the children issue in all cities of Russia.

Examples of the most successful 'children's' activist projects are: action 'Dry butt' (fund raising for
diapers for newborn children deprived of parental support), which began in Moscow arn8l yed&ts
became almost countrywide; Dedmorozim project in perm (charity for children living in orphanages,
fundraising for sick children), Moscow search group 'Liza Alert', analogues of which appeared in all big
cities of the country etc.

Just in 2-3 years the term 'volunteer' became a synonym for 'a good person' (caring, concerned etc.).
Volunteering became an important reputational feature. It has become a trend to be a benefactor.

"It has become so trendy, that rich kids and girls with little dogs and pink oranitave become
motivated to buy a pack of diapers and bring to an orphanage. | tell their friends about that
afterwards...Generally speaking, it has become an attribute of a worldly person”. (Y. Bobrov, Perm).

Another example: a high official of municigalel from Perm went to Krymsk for a couple of days as
a simple volunteer and not parading his action, got great respect in very different circles. And Dmitry
Zhebelev, coordinator of 'Dedmorozim' got a prestigious Stroganoff award in the nomination "For
achievements in political and public life". Mayor of Perm even recused himself in favour of his
competitor.

2.3. Civil activism of ideology-driven (politicized) groups.

In course of the research, the team faced a phenomenon of ideology driven groups (political or
subcultural), which identify themselves as activists and use civil technologies to fulfill their political or
‘cultur trager' strategy through 'the policy of small deeds'".

Ideology driven groups actually perform activist work, but their motivation differs from classical
public activities. As a result they see not only solving of a specific problem, but changing the situation
on the whole (to the degree which is specified in the program of the specific political subculture), increase
of the number of followers, advancement of their slogans in coalition campaigns etc.

This refers to small groups of fellow-thinkers (as a rule it is about 5-10 people, less often 15-50;
people constituting the main body of such groups, are well acquainted and are on friendly terms); the
word "activists' is used in the self-denomination of these groups. Herewith they reckon themselves to the

“people at fires. Express-analysis cold on the trail. Perm: PCC, 2011.
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followers of one or another political ideology (often marginal - from radical left Trotskyists and
anarchists to radical right nationalists) or consider themselves a part of some ideology driven subculture.
In most cases their public ideological activity is reduced to organization of protest actions. They have
weak connections with major political and civil organizations playing on the legal political field (political
parties, official trade unions), actually do not influence real political agenda of the country in general, but
partly influence public opinion (especially in local entities).

A vivid example of unexpected changehefallRussian agenda under the influence of such political
subcultures became a manifestation of nationalists on Manezhnaya Square in December 2010, but it i
most probably an exception.

Although these groups consistently deal with various public forms of activities (from patrolling the
streets to public control over municipal budget). They often replace or constitute a considerable part (up
to 30%) of initiative groups' participants, dealing with various municipal social problems (protection of
landscaped areas, preservation of historical buildings), representing 'hardcore' activists, participating in
many street actions, round tables, conventions on almost any topic.

Such groups practice various forms of activity: organize animal defence actions, promote
vegetarianism, refusal to wear fur, refusal to serve in the army, alcohol, drugs and smoking, situational
eco-protective actions, educational lectures (including non-ideological ones), feeding in homeless and
poor, voluntary actions (restoration of churches, cemeteries, waste removal) etc. Activities of such kind
(in most cases non-systematic, but one-time) is evaluated by the activists of groups as a part of big
strategic work on implementation of certain values, support of initiatives, which align with their ideology.
It is interesting that often for example radical left and radical right initiate the same actions both on topics
and organizational technologies - for example, among the first and the second, promotion of healthy
lifestyle is popular as various tournaments, competitions, joint trainings etc.

Characteristicof ideology - driven activist groups:

¢ stable but inconsiderable in number groups;

o have little experience of independent operation (consolidation and searching for resources for
provision of their activities, skills of organization of actions, in some cases - work with mass
media);

e being in instant readiness for action;

e motivated for civil activities, but want it to be coordinated with their concept of subcultural
political strategy;

e practice forms of activities non-typical for traditional Russian non-commercial organizations:
graffiti, flash-mobs, street concerts, a large range of sport and competition activities etc.;

¢ have forms of activities identical to those practiced by traditional non-commercial organizations
and other activist groups: waste collection, restoration of monuments, feeding in to the needy,
civil events (festivals, sports tournaments, street actions etc.).

Themotivesof ideology-driven groups for execution of civil (and not only political) activities:

e peculiarity of ideology (commitment to autonomy, independence from the system of political
forces - antifascists, anarchists);

e support on the 'policy of small deeds' (the latter is characteristic even for pgovernmental
activist movements, actually GONGO such as 'StopHam', 'Piggies are againstfation on
the support of a certain person, and not realization of abstract political ideclogemes;

o distrust to 'big politics": confidence in the impossibility of influencing 'big politics', owned by
major political parties, activities of which are certified by the government; feeling of
pointlessness of participating in political activities until the rules of the game are changed for
more acceptable ones, until 'big politics' becomes proportionate to smaller political groups and
organizations (trotskyists, national-bolsheviks);

o feeling of impossibility to reach political targets in the present conditions, or it is associated with
very high costs as high as political repressions in the form of imprisonment, murders etc.
(anarchists, nationalists, national-bolsheviks); at the same time orientation on searching and
creation of the new rules of the game (for example attempts to create municipal councils and
other organs of local administration, coordinate protest activities on municipal, regional tevels)

e attempt to create own autonomous environments, promotion of own agenda and principles of
social life organization in smaller communities and local projects.
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Barriers, preventing cooperation of such groups with traditional non-commercial organizations and
other activist groups:

e vector of activities of ideology-driven and politicized groups is almost always directed inside of
society (seminars, lectures, film viewings, exchange of services within a small group of fellow-
thinkers or inside a subcultural community, then the number of beneficiaries can be increased to
50-100 people);

e activity of such groups is contextual, they almost always lack attainable strategic targets (except
some very abstract idea like 'revival of the culture of the Russian nation', 'growth of self-
organized groups' etc.);

e problems which they solve have relevance for their group and subculture, but not for the local
community (for example, refusal to wear fur and eat meat; defence of a certain group of people
considered political prisoners by the members of the group; solidarity campaigns with other
similar groups etc,)i.e. problematic field, created by the group is often autistic;

o Utterly ideology-driven vision of 'the followers and the opponents', using archaic and subcultural
language in the definition of social problems (‘bourgeois’, 'capitalism’, 'genocide of tRaissian
nation', 'fascists’, 'bootlickers' etg.jnistrust towards other social coalitions etc. cause low ability
to negotiate and prevents possible cooperation with other groups and public organizations within
big coalitions and campaigns;

e 'boomer?, deliberately heroized strategy of activities, linked with danger and constant desire and
readiness to 'ask for trouble', lead to various conflicts of ideology-driven groups with each other
(for example, street fights of nationalists and da$cists) and problems with authorities (for
example, repressions from the centers of extremism discouragement)

e consequence of the reasons stated above and topical syncretism of activity (do everything at once
and nothing in particular) is low efficiency of such groups; besides in some cases they may hold
their 'own' projects, deal with a closer municipal problem or several problems, in some cases can
even be initiators of municipal campaigns (for example, campaign in support of student transport
pass, initiated by a gup of anarchists and trotskyists in Perm)

e at the same time low tolerance to political, topical and technological differences of one another
comes from the side of non-commercial organizations and 'normal’ initiative groups and from the
side of participants of ideology-driven amateur groups.

Civil activity of ideology-driven groups can have positive results and make social benefits upon the
following conditions:

o the needs of the local community coincide with some targets or technologies of the group
(for example, arrangement of the point of free exchange of things, support to some initiative
groups to organize public actions etc.)

e the group acts within a large coalition together with other self-organized groups or public
organizations;

e |eader of the group is open to the public, is not socially autistic, successful (or these
characteristic pertain to the whole group of 5-7 people, making up the main body of the
community);

e openness and no proneness to conflict of the other, established more successful groups which
work in the close problematic field to cooperation with such ideology-driven subcultural
groups;

e putting people and resources into non-politicized public initiatives.

3. Activist initiative as a process.

3.1. Trigger events' for entering the activist work

% ref. project 'Future of human rights in modern Russia, Artyom Marchenkov 'Zip; cosmonauts, rastinyaks,
boomers, usheltsi'
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During the process of the research specific attributes of situations where defined in which people not
practicing any social or civil activity before come out of the 'burrows' of their private life, aspire to
cooperative action etc. It was brought to light that personal 'enters' into activism (reason for 'defrosting’)
are diversified: from facing an external problem by the citizen to getting of the new knowledge by the
person (group of people) they want to use. In some situations activists dare to experiment with the
institutional possibilities (reform, discussion of a strategy etc.), what may lead to possible positive for the
community decisions taken by the authorities.

We cannot identify a singular event, becoming a reason for the beginning of civil activity of a person,
influencing involvement in some campaign or further regular performance. We need to speak about a
complex of events. They are linked with many factors.

This event (or a complex of events) in one's life, problem relating to oneself which became a trigger
for further activity. The problem may be real or 'existential'(‘'it was impossible to cope with...

"It was just very hard to live: a young family, a baby, a small salary, we moved into the factory hostel,
the neighbours were bad there, it was far from toand itwas difficult to commute. It came &digether;
| realized that | could not tolerate it gmore. Moreover, | always thought before that our oppositioners
have nothing to do and they'd better do something useful, idiots. Butuhderstoodhat we are simply
trapped, and something should be done with all that." (E. Gulyaeva, Perm).

"The impuse to the start of activities was that | faced injustice myself, when the road police employees
performed illegal actions referring to me. When | had a 'Medved' sign on my car, the road police stopped
me and decided that was inappropriate. | was detafoe@4 hours for not paying a fine. And | proved |
was innocent and got moral damages from them. (K. Formanchuk, Yekaterinburg).

"Reading discussions in the internet | paid attention on the problems of the university, and it turned
out that many things areot ok in Moscow State University. Sometimes it happens so that you are
studying and know only a small part of the university's life, and cannot imagine the rest of it. And here |
found out more and something what | didn't like. From that moment | siaatgidipating in the life of
the university more actively, visit some events | would have never visited before, found out when th
conference of the student coalition would take place, visit it, listen to what is said there, read, search for
some materiain the internet, argue with the student's union at my faculty". (M. Lobanov, Moscow).

This is the emotional reaction on the events possibly not directly linked with the life of a future
activist, when a person faces someone else's problem and realized it as hi/her own.

"Some emotional blow is heeded. Emotional blow can beatstrophétype. Can be of 'pity' type,
when some children get into awful conditions, or cats and dogs. Emotional blow can be of ‘anger' type,
but | haven't seen any examples hatt..Emotional blow can be of 'violation of sedfpect' type, as it
was with Occupy in Moscow 'it's my city and they prohibit walking in my city!fuck them!". (A.
Ovsyannikova, Moscow).

"Most of animal defendants have neither financial interest,super strong pain of their own." (N.
Samover, Moscow).

A person faces a problem of self-realization and in activism sees an example of people, practically
emerging from their own (similar) crisis.

These are situations in which a person plays a role of organizer or active participant, i.e. events,
forming the skills of successful collective activities.

"l was among the activists of 'Yabloko' party, activities of which at that time were linked with the
opposition to infill construction. We were united ®abloko' and by this topic, and within these frames
were brainstorming various cases. Even though this was the internal party work, it was still work with
people and in their interest". (Y. Bobrov, Perm).

Presence of stories of success in the previous experience of the civil activist (not necessary that he is
an active participant, it is enough for him to be an attentive observer and sympathize them).

A person experiments with appearing institutional possibilities (some reform, discussion of general
plan et.).
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A person got the skills (knowledge), which became a motive for application.

Among the 'trigger-events' can be specified 'material' events changes happened in the material world
and‘ s p i reventzichahges in the vision of the world, values, convictions of a person.

A classic example of 'material changes' which became an impulse for booming social activity is
represented by the young mothers' initiative.

"My activity began when my baby was born and | met feflomkers. ...We had a great needt only
to exchange experience on feeding and taking care of babies, but what's more impbeamted for
communication, as we were all on maternity leave and wanted to spend the time with benefit for ourselve
and for our babies." (E. Oshkanova, Rgr

'After | have become a mother of three children | constantly face situations requiring my intervention
asthe initiator of some public hustle. As the interests of my children are violated! We had no playground
- together with a group of active mothexg have got it installedVe have been working faryear on
that. They wanted to decrease the period of providing free dairy products for childgain | was made
to become not only the initiator, but literally a face of this campaign. | could haes imagined that |
would hold presgonferences in my house and especially with participationy#at old twins." (M.
Gorbunova, Perm).

It is also important how important the ‘trigger-event' will become for future participation of a person in
civil activities. It is necessary that this event is evaluated as a very strong one emotionally and that is
successful (but the latter may not always be present, sometimes it is the strong emotional influence which
is important, negative as well).

"l was sitting athome and in an NTV program | saw a man with a beard with long hair and glasses,
who was accused of the attempt of coup d'etat; in the picture there were flickering guns and explosives
And for me it was such a piece of news, | was captivated by the Hmmksheroes, | had Che Guevara
and Lenin posters in my roon was 1213 years old. | was constantly looking for a hero in literature,
and here there was a real man who came up against the state. ...And even though | was a punk at th
time, | realized tht | won't be punk forever, would not become a skinhead, would not listen-hoghip
would not wear a peaked cap, | realized | would become a natichalstievik. These people are
oppressed, detained, murdered, and | have to be with these brave daysmg(@1. Krylov, Moscow).

3.2. The most important factors of the environment contributing to the
appearance and development of activism.

I should be noted that for different situations, different topics, people of different type various factors
become personally important. It may be:

e Approval of activist work in the close circle (family members, friends, fellow-thinkers).

"l have a son and a daughter, they both treat my activities with great respect. My son helps me with
what he can, mostly with computers. deneral, they think that what | do is very important for our
community. If they evaluated my work differently it would have been difficult for me to do this." (T.
Kunina, Novosibirsk).

"They consider me a fool in the family, but they have got used. tbdagether with that | cannot say
that they do not support me. | can ask them to do something...But I'd like to be praised by my family ant
friends...". (D. Galitsky, Perm).

"Those activists who have mutual understanding with their families, pammddriends are very
happy. It is very important, as a person is a vain being, and it is necessary that one's activities bring
money or moral satisfaction at least. But how one can get moral satisfaction if the remote circle worships
your work and the close pple thinkyou are nuttier than a fruicake? In such a situation it is very
difficult to work". (Y. Bobrov, Perm).

e The readiness of the society and approval of activist work in public sphere.
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It is especially necessary on the first stages of the initiative's growth. Support (or, at the very least,
neutral attitude) of the general public, leaders of opinions, journalists, different interpreters is very
important.

"The most significant factor of the environment is a certain degree of idealism tn$iaam of the
population. In other words, the citizens should not be too despirited and disappointed in everything. In
the government, in neighbours, in the possibility to change the world in principle. It is our problem.
That's why there was no civil tadsm in the second half of the -80 Now it is better." (R. Yushkov,
Perm).

"Over the last years the following trend showed up: civil activity appears not only around some
problem, but on the contrary, people start uniting around some positive thictj)gsi becomes a way
of selfrealization. Public atmosphere is somewhat changing." (E.Malitskaya, Novosibirsk).

e Existence of success stories in the public space.

It is very important for the people beginning doing something, or joining some group, to know about
the others' achievements in this sphere. It helps to avoid the feeling of 'hopelessness of the initiative'. Or
this hopelessness should be justified by the interpreters somehow (for example, explain the delay of the
results in time: what you do in this moment may be senseless for today, but in future will have importance
for your life or for the society in general). Such motivation is characteristic for political activists.

"They have collected 300 signatures, took them to the rector, and thesisaocdurred of what to do
next. Administration promised something, and they fell apart little by little...From that moment | began
treating the life of university more actively." (M. Lobanov, Moscow).

"When people see that they are not alone, they start believing that they can change something." (Olge
Volgograd).

o For some people the absence of high risk for their activities is very important.

Or passing through the 'non-return point' in the moment of ‘entering activism', when there's nothing to
lose anymore (it occurs less often).

"The absence, or at least moderatioroppressivanechanisms from the government is very important
for the development of activist initiatives. People should know thaofoe free initiative of theirs they
will not be hit on the head, will not be accused of-gotrernmental activitiesand will not be fined for
two or five million. They should be free from intimidation and not be oppressed by the possibility of
punitivemeasures.” (R. Yushkov, Perm).

e For the others, on the contrary, the risk should be present.

High risks are acceptable if a person is in the situation of very important moral choice, when it is more
important to risk and retain dignity, than not to risk and loose self-respect (or respect of the reference
group).

"You stand for the rights of the workerghey may plant the drugs on you, and put into jail for many
years like they did with Urusov. Or you defend your paakd they may beat you up within &nch of
your life, like Beketov. And if you think rationally, selfishly, materialistic, then what is the benefit in that?
On one scale there is a very doubtful weeveral saved trees or salary rise, on the other scalppled
health, time in prisor even death. Of course, rational and materialistic people would try to avoid that.
Therefore the question on the specific result of activity here interlocks with the question of the sense ¢
life. To my mind, at the moment these people come to civitigst and not only its radical wing, but the
movement on the wholéooking for the sense in life". (P. Ryabov, Moscow).

e (Getting into the 'free niche', where a lot of unsolved problems create public demand for activist

performance.

If the first experience of activism of a person or a group of people became solicited, then in most cases
such activist work has a continuation becomes constant and stable. This is one of the most powerful
factors making people stay in the activist work.

32



"It turned out that was not alone facing the irresponsibility of municipal utility providers. During the
first week of work the blog turned into a huge book of complaints, more than 200 people informed on
leaks." (F. Gorozhanko, Sa#ftetersburg).

e Availability of certain connections of a person not involved into activist work with the activist
environment (relatives, friends, acquaintances).

In such cases a person, if he/she has a demand for self-realization starts doing something ‘for a team’,

take part in single actions not associated with high risk and as a result gets puled in systematic activities.

"Social psychologists know the 'foot in the door' effect. In this case the following psychological
mechanism works: when a person participated a little bit in some minoritactmeaningless, for
example, signed an internet petition, he/she gets the feeling of involvement , which afterwards make
him/her come more and more into this work. In Russian it is called 'if one claw is caught, the bird is lost'.
And this mechanism iworking really well in activism. And also the mechanism of 'social pressure'
works, of course, in the good meaning of the word". (A. Ovsyannikova, Moscow).

"In general | know the nenommercial activities through the close friend of my older sister, who
worked in Memorial. So since 10 years old | am constantly hearing about that and X6ryEars know
that something like that may be done. And this knowledge was important when we only began creating th
club. For many of my acquaintances raymmercial oganizations and public activities is just water
under the bridge. | explained what this sphere was even for many people from our circle." (E. Oshkanova
Perm).

"l have family motives for doing this. Through my mother who has been in theomonercial setor
for many years." (P. Ivanov, Ryazan).

e An important factor of the environment may become education of a person on one hand, and
previous life experience on the other hand.

"I am a historian by education and therefore | have always been interesteditpstitical and

cultural processes, happening in the country. Together with that it happened so in life that | had been
working in mass media for 10 years. And at some point | understood that it's not interesting for me to
continue describing what someoalse does, and | wanted to start doing something myself. | understood
that | had to use myself in some civil activity. | looked at human rights and ecological organizations, but
everything was well organized there, and | didn't see any embrasure toicesgr my body. Besides,

since university times | was interested in architectural heritage. And my desire successfully coincided
with the uplift of interest to cultural heritage in the city. So | was looking for the embrasure and | found it
where | coulduse my personal resources most effectively: the configuration which | had as a result of my
education and previous life experience." (N. Samover, Moscow).

"Primary emotion which pushed my activities was linked with preservation of historical buildings. |
grew up in the center of the city and back at school | was disappointed that a lot of buildings were
demolished." D. Galitsky, Perm).

e Freetime.

"Life conditions are important. | have more time now. Children have grown older. Of course even now
home, family, work are on the firgtaceand activist work only after thatbut | had a possibility and |
started doing that. And the reason was good.ughol do not have an intrinsic necessity to do social
work. Just so far the circumstances developed like that." (N. Bagley, Perm).

e For those people who want some activity, but due to the ply of the character cannot take
initiative, be a leader, it is necessary to have the existing infrastructure already created by
someone.

Infrastructure becomes the factor of the environment which gives a possibility to these people to join

activism.

"Massive and onéime urges will not be renewed, people will not returipacticipation if it will not
become a system. Why more and more people take part in ‘dedmorozim project' every year? Becau:
infrastructure is created for that. Infrastructure which is constantly renewed. First and foremost from the
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point of view of the otive. If a specific problem is not actualized, the content is not preservediin it
fades away." (D. Zhebelev, Perm).

3.3. 'The point of no return: conditions, under which spontaneous activity
develops and turns into stable civil activities.

In course of the research the 'points of no return' for activists were analyzed, starting from what
moment their ‘civil fancy' turns from incidental (often leisure) activity into regular and systematic
activities. Among numerous answers of the respondents several key reasons or conditions which they
specified as their personal Rubicon can be defined:

¢ When someone joins the activist's performance.

It is the most widespread method of engagement into regular civil activities. In this case personal
activities of a person coincide with public demand. Continuing doing something for oneself, and with that
being open for all willing to join, a person at some point found many fellow-thinkers and followers
around oneself. And obviously, when the activity stops being a personal hobby, the necessity in rules,
mechanisms of reproducibility and stability arises.

e When obligations to people come into existence.

The reason, coming from the previous point, when a person after performing some activity (often 'for
oneself"), not depending on lasting effect received support from the followers and got pulled in up to the
hilt. Little by little, become overgrown with new obligations and promises in front of the followers, at a
certain point understood that people stake hopes on him/her, expect active steps. Moral obligation appears
which is difficult to shake off.

"l opened the site on March, 6, it was thaw and all the snow on the roofs began melting. | just sent a
couple of links to acquaintances. As a result in some time there waiyy alsbut us on the first channel
and then 200 people per day started visiting the site. There were no problems with promotion, people
found out quickly. Calling all the time, from the radio, asking for comments. All activists and socially
active figures ee united by some obligation to people. It motivates to go on. (F. Gorozhanka, Saint
Petersburg).

e When the initiative becomes efficient and successful.

Demand for the initiative, first success, achievement of the expected results, all this gives a powerful
emotional charge, stimulates to go on, evolve activities. Coordinated activities, riles, agreements are
required to bring the activities to some new qualitative level; new institutional basis appears which makes
people treat their activities with higher degree of professionalism and responsibility. The process itself
becomes not so important. Not the drive and adrenaline but achievement of the result.

"An activist appears when citizens face a problem with which they can really solve themselves.
Success lads wings." (A. Sokolov, Yaroslavl).

"If dedmorozim make one more step, they can just as well become a department of the ministry ¢
social security. The amount of things they do, to my mind, step over the level of a public organization."
(Y. Bobrov, Perm).

"When we united, we realized that we had a possibility to develop our topic with more efficiency in
different directions at the same time. | think that this, to a considerable degree, is the reason for our
success and efficiency.” (N. Samover, Moscow).

¢ When the initiative is doomed, the motive of sacrifice.

In course of the research an opposite of the latter motive was found out - doomness or sacrifice of the
initiative. For a certain part of activists potential failure of the initiative was the most attractive thing and
made dive deeper into 'our hopeless affair'. According to the principle - 'the worse, the better'. Desire to
suffer for the right thing, fight despite everything, go against everyone makes leave all doubts and totally
through oneself onto the embrasure of injustice.
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o When the activist begins to perform 'self-regulation’.

As an antidote to the previous motive, one of the respondents created rules of organizing his own
activities. Strict limits are required to be efficient, to make the initiative stable and successful and not
loose oneself, not to become a victim, not to let your family down. It is an interesting option of
professionalization of the initiative, when out of a hobby or a useful leisure; it can drag into the whirlpool
of self-sacrifice, it is necessary to define an acceptable level of submergence into the topic.

"Being an activist, | can say that the worst happens in civil society activism. People lay themselves
out, they get absorbed and then they crumble. | see how tbdysarg their jobs, they leave institutes,
their relationships get worsend theybegin having everyday problems. That's why | have invented a rule
for myself;l call it - civil fithess. Not more than one hour per day for saving Motherland. Just unatérsta
me, | am not ready to lay under the blade machine for the church in Kadashi". (R. Udod, Moscow).

o Stability of the initiative appears together with self-limitation.

Among the important steps to systematic civil activism, different from situational activism, were
named - definition of the borders of one's activity, refusal to help everyone who asks for it, professional
self-limitation. When the initiative is clearly oriented on the result, one has to refuse 'non-core activities',
desire to help 'urbi et orbi'.

"From the very beginning it was clear, if we decide to shoulder the woe of all the country, we would
kick the bucket. So we strongly refuse to help people who say: Save our monuments! People, here's t
fishing rod, go for it. ...They come to us asal: "They are evicting children's center!", or "They are
cutting down the park!"l am forced to tell these people, hard and fast, that | feel sorry for the children's
center, and very sorry for the park, but we are not fighting with all evil in thisdweré are efficient
because we do not disperse our efforts, we have a pa@ntl we are hammering away at it(N.
Samover, Moscow).

e When reactive opposition or accidental participation grow into development, into the 'pied-a-
terre'.

There is one more option of 'the point of no return', when the initiative becomes not a threat to the
psychological condition of the activist, and vice versa, the source of his/her personal development.
Stability of the initiative may appear with the understanding of correctness, consistency, positiveness of
his/her activities by the civil activist. Having conquered or not facing the opposition of the environment,
thought over, constructive activities bring harmony into the inner world of the activist and becomes the
main meaning-making axis of his/her existence.

"Activists are united with some internal protest, and when the protest ends and they become peacefu
then they turn into socially active figures. Initially everything comes from the pratedhena person
understands that something needs to be created and goes on." (Y. Babintseva, Perm).

"The important effect is the ardiepression effect of solving personal psychological problems,
personal growthand developmenTherefore, everyone wiparticipates in voluntary activities, receive a
powerful charge and the feeling of meaningfulness of one's life". (A. Ovsyannikova, Moscow).

e When activism becomes part of professional self-realization.

Professional approach to the civil initiative from the very beginning helps to avoid complicated
psychological nuances, motives of sacrifice or inner self-development. Then the initiative is perceived as
another method of realization of professional ambitions. People agree on the rules, models of behavior,
bring elements of organizational culture into the created community. The 'point of no return' appears
when the person takes obligations as a professional (journalist, pr-specialist, and technologist) and all
civil activity is perceived first and foremost as his/her professional duty.

e As an option of building an alternative civil career.

An option close to the previous one, professional interest, but when the civil activity itself becomes a
field of building a career. Civil initiative may be interpreted as an alternative option of career ladder, by-
passing traditional ways of obtaining levers for solving problems and then it becomes systematic, stable
etc.
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"Civil activism is quite a simple way of becoming famous. I, for example, am a member of the Urban
Courzil. I am just interested in it, | have no specialized education, but in several years | have become an
expert, taken into account, at least. If | chose the beaten path, | would have spent 5 years on studyinc
then work for several years but still wouldtri@mve become anyone. We have lots of architects nobody
listens to." (D. Galitsky, Perm).

e When there is previous experience of joined activities.

Liabilities, contributing to deep submersion into the initiative, appear not only at professional but also
active personal interaction, when people are united by friendship, leisure activities, some joint activities
which they performed before the appearance of the civil activity. In the circle of friends it is quite difficult
not to fulfill the undertaken obligations; they may misunderstand, and refusal to participate may be
interpreted as betrayal.

"Those activist practices which are available today are leisure practices. Even if very social, very
political. Today these leisure practices do three important thirdg They habituate people to public
activities. 2) They habituate people to joint activities. As the first way to do something together
leisure, common entertainment. By the way, entertainment activities when they are joint, require
discipline. Eveyone should do approximately the same. Chip in together to organize this entertainment.
And manage these resources together. 3) Leisure practices create a subject out of a person. We becor
subjects when around us there are not only me and my familylsbus@neone else. | actively stand out
not only in respect of myself but also in respect of many people. | am forced to be active entertaining.” (I
Averkiev, Perm).

"The logic of seHextracting scenarios may make a qualitative leap at some point. tidosdhe
following way: out of a million of 'likes', a thousand will come to the meeting, and one hundred of them
will become observers at the elections, and ten of them will go to Krymsk, and one of them will do
something else. When a person comes sosrewtioes something, performs some civil activity, next time
he/she feels awkward for not doing it, ashamed of sitting at home, and he/she runs further to do
something together with everybody else". (A. Ovsyannikova, Moscow).

e When massive demand for the initiative appears.

Widespread demand for the initiative from the citizens may create ‘the point of no return’; the effect of
collective group pressure appears. It is difficult, psychologically uncomfortable for a person to refuse to
participate in something a lot of people around him/her do, what may cause misunderstanding. In this
case the scale effect is important, the more people participate, the more people begin considering this type
of activity a norm and the sooner it becomes conventional, enmosses with the system of rules, gains
stability.

"The mechanism of social pressure in the good meaning of the word often works here. When you se
that everybody is going to observe electierstart feeling awkward, ashamed to sit at home and not
observe. Andgu go observing, too. You go, observe and then think: have | done it in vain? | will do
something else." (A. Ovsyannikova, Moscow).

"Significance of participation of lots of people in extinguishing fires is very high. Effect of
‘contamination by activityvorked there. (Y. Bobrov, Perm).

¢ When the initiative starts developing without participation of its founders.

The highest degree of stability of civil initiative appears when it is capable to continue functioning
with no direct participation of its creator. When the mechanism is adjusted and ensures maximum comfort
of participation for the people willing to take part in this or that initiative. The system starts working on
its own, charging with the energy of new participants. Manual control is not required anymore, and the
founder may do something else.

3.4. The main results of activism.
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There is no convention on uniform definition of their own result among activists. For beneficiaries
and some activists it is often the change of specific situation: the problem is solved or 'has moved
forward' in the direction of solving. For stakeholders, including the authorities, changes of social relations
are also important (authorities to the problem, mass media to socially active figures etc.). And finally,
activists themselves often take their inner transformation as a result: changed us - is the result.

Among activists and considerable pat of traditional social figures the word 'result' referring to
activities is considered extraneous. The result is practically not reflected neither on the stage of
forecasting (first and foremost due to the unclarity whether there is enough resources to reach the target in
the existing conditions), nor after its completion. The idea of the result often forms during the talk with
the researcher. The attempt to explain the result was often painful, as the activity itself had been better,
brighter and more effective than the 'dry residue' afterwards. With that almost always respondents began
speaking about the activity itself as a result, and not about the way (steps) to reach the result.

To the question on the results of activities, activists even having the results were not ready to explain
them all, and explain only some specific 'stories of success', when the problem is solved and specific
public benefit is attained.

"This person has succeeded in organizing a park instead of the waste land. That's the result obviou:
for everyone." (Y. Bobrov, Perm).

"Andrey had his own way. The first babgx in the city was installed on the grounds of Medlife
maternity home. And defendants of the Uinka brook turned a dirty ravine into a blooming garden." (M.
Vyatkina, Perm)

"Result- is actual changing of somethingor example, in our city we had the 13th bill. And people
united against it within the frames of the action 'warm winter for the 13th month'. Someone filed a law
suit and won. And here is the resulbhe 13th bill was abolished.” (A. Orlova, Sal¢terdurg).

"We created a club and it is successfully functioning." (E. Oshkanova, Perm).

With that the accompanying context (public opinion towards the problem changed, number of
sympathizing increased etc.) is usually not noticed by the activists.

Often among activists there is an idea of the results as effects.

"Results of the activitiesis when people come and say 'thank you'." (N. Malginova, Perm Krai).

"People address, ask for help. | cannot refuse, because | know that they have nowhere els&.to go." (
Formanchuk, Yekaterinburg).

In most cases when the activists themselves cannot describe the result, experts record non-material
results in the form of some changes in the situation (both positive and negative).

In the meantime, a specific layer of activists are those who have big experience of working in non-
commercial organizations, working in coalition cooperation with non-commercial organization etc.
Usually these are people who are activists and experts at the same time, who clearly and competently
record all the results, non-material ones in the first place.

"One of the results of our activitiess enlargement of the group of concerned people, if we manage to
create the atmosphere of intolerance to demolition of the cultural heritage, it meamgetdad not work
in vain." (N. Samover, Moscow).

"Real changes in the policy of governmental authorities and local administration can be considered
the result in activist work." (A. Ovsyannikova, Moscow).

"l evaluate results differently. It may be fongijudicial practice, opinion of the representatives of
authorities, attitude of mass media." (D. Galitsky, Perm).

In some cases, when people not having a lot of civil experience, expertise etc. speak about non-
material results, it can be considered that we are facing a by-product of project culture: respondents repeat
the results from a theoretic or real text/report of grant application. Usually no information is provided on
what activities exactly were performed to record achievement of the results (measuring of the dynamics).

Besides, experts unlike activists of the 'roots of the grass' level underline that the result and the story of
success - are different things. The results in their understanding may be long-term, accumulating, slowly
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contributing to the changes in people's heads, but they are difficult to describe as success stories with the
beginning and the end.

Many activists point out huge influence of internet on the results of their activities.

"l think that if there was no report in the rtee event just won't take place. Of course, it is interesting
to go somewhere, but if you won't be able to check photos from this event afterwards, read the report
then it just didn't happen." (M. Krylov, Moscow).

"Internet platforms contribute to optigation of civil activities' management, they contribute to
increase of the result, distribution of information and this result. Increase efficiency." (R. Yushkov,
Perm).

3.5. Life cycle of activist initiative and its stages.

Based on the recorded and described stories of realized initiatives, including those, in the results of
which a non-commercial organization appeared, activist work can be reviewed as a process, defining
various stages of its life cycles. Or course, every initiative goes through all the stages (‘realization of the
problem’, 'incubation of the idea’, 'infancy of the initiative': accumulation of participants and forming of
the initiative group, 'first steps', 'efflorescence and stabilization', 'aristocratism of the initiative',
'bureaucratization’, 'death of the initiative’), but at every stage there are common factors, influencing the
result of the stage and resources with the help of which specific risks of this stage are overridden.

Based on that, critical resources can be defined (condition of the environment, accessibility of
communication channels, possibility to get professional advice, normative possibility of an action,
publicity of the successful experience etc.) which should be available to the groups, to realize the
initiative totally and become a stable association.

Stage 1 'Realization of the problem'.

Basic contentA person (group) faces problems and declares that publicly.

Critical factors (resources)Condition of the environment. Access of the initiator to the distribution
channel: networks, internet, coalition, mass media etc. Reality of the problem.

Risks The problem is unnoticed due to inarticulateness or very 'low signal'.

Stage 2 'Incubation of the idea'.

Basic contentThere is an idea of activities aimed at elimination of the problem. It is presented by the
initiator and is discussed in the close, narrow or extended circle.

Critical factors (resources)Reputation of the initiator. Availability of examples of solving problems
of the kind or with the help of the offered technology. Free time of the initiator. Circles of trust and social
connections.

Risks The cohort of followers is not created. Further is manifested as dissidence on the general points
of development of the initiative.

Stage 3: 'Infancy of the initiative - gathering of the participants and creation of the initiative group'.

Basic contentlnitiator gathers a group of people who gradually gain insight into the idea, accept it
and agree to risk and try to implement it. There is no fixed structure and plan of activities at this stage.
The powers are not distributed yet. High density of discussion. Accent on short-term results - to assure
each other and plan the first practical step.

Critical factors (resoures) Platform for gathering. Public reputation of the initiator and the
participants, availability of examples of solving problems of the kind or with the help of the offered
technology. Degree of development of the public initiative in the community. Degree of target group
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loyalty to these activities. Legal and regulatory possibilities for such activities. The level of demonstrated
resistance of the groups with high 'negotiating power' (for example lobbying business etc.).
Risks 'Infantile mortality' of the initiative.

Stage 4: 'C'mon, c'mon!'.

Basic contentThe first steps, overcoming the first obstacles. People realize that the idea begins to
work and may be productive. The idea of the participants about what can be done changes. The first
distribution of responsibilities. First funds raised in addition to personal time of the followers. It is
difficult for initiators to delegate authorities, as it involves mistakes of the newly involved, but this cannot
be avoided. First disputes and conflicts of two cultures: 'the old backbone' and 'new specialists on
processes'. Some energy is spent on internal clashes.

Critical factors (resourcesPublic environment not aggressive to manifestations of the initiative.

Availability of free resources which the group can attract (workplace, ‘communication center', working
or free time of the specialists). Degree of target specialists’ groups, significant non-commercial
organizations loyalty to such activities. Legal and regulatory possibilities for such activities. Availability
of access to the people making decisions, 'key players', interpreters (journalists, consultants, experts etc.)

Risks Trap' of the founding fathers. Losing part of the initiative group or possible specialists.

Stage 5: 'Efflorescence and stabilization'.

Basic contentln the beginning of this stage initiative is flexible and manageable. Participants of the
initiative understand what they have done and what the result is. There are people (groups) responsible for
certain functions. The followers - is the main resource in the initiative, they are pleased (interested)
working in such conditions. Often at this stage inside of this situational community ‘daughter' initiative
partnerships or teams of other initiatives are created, which will undergo all stages of development from
the very beginning. Original practical task, for which the initiative was created, is completed. Or there
appeared a compelling reason for not realizing it further or reviewing the planned objectives: justified
resistance of bureaucracy has come out, legal conditions are not met, lack of budget is proved etc.

In the end of this stage the form begins dominating over the substance. It is the first stage of
deterioration of the initiative, when the group gradually turns away from the policy of attracting new
followers and expansion of topics on the board of the main topic. The group of fellow-thinkers pays more
attention to the status of the initiative and interpersonal relations in the team, than to the risks associated
with lack of renewal of technologies and rhetoric. But if there are members in the team who are worried
by their liability not to lose the quality of activities, achieve higher (or more specialized) result, they try to
be heard by the colleagues and coordinators. They are committed to arouse desire to develop activities in
the others. They have a chance to prevent further deterioration of the initiative. At this moment outgrowth
of the initiative group into formal or quasi-formal organization may happen.

Another option is possible: 'bogging' happens and the initiative group turns into a club (further
servicing the interests of the members of the club).

Critical factors (resources)Partnership proposal (business, power, journalists, other initiative groups
wishing to join forces). Interest of 'interpreters’ in public space to the results of activities. Degree of
loyalty to the story and reputation of the initiative from the target groups of specialists, significant non-
commercial organizations etc. Possibility to involve new people into the initiative, including volunteers.
Possibility to attract material resources (premises, office appliances, consumables etc.). Legal and
regulatory environment for attracting (and preservation) of material assets. Costs for performing of
regular activities. Loyalty (or at least noninterference) of authorities and municipal administration. The
idea of the initiative is suitable for massive assimilation and mobilization of the followers and also for
creative continuation. Readiness of initiators to form partnerships and coalitions. Amount of required
human resources. Existence of 'manoeuvre space' to ensure reaction at external challenges.
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Risks Non-realized initiative. Premature ageing. Image risks: public aggressive reaction on the
initiative (from authorities, church, competitors, professionals). Disbalance and insoluble contradictions
in rethinking of the mission of the activities by different members of the team. Forcible takeover of the
initiative (group, channels, resources etc.). Uncoordinated (unfair) appropriation (privatization of joint
resources by someone from the team. Collapse of the team.

Stage 6: 'Aristocratism'.

Basic contentThe team (or already the organization) is present in the public space, attracts resources.
Its representatives have a status of specialists 'in the topic' and get involved into consulting mechanisms
of the authorities and local administration. Part of the team activity concerns organization of their own
activities and reinforcement of the existing system of control of the ‘topical area’. Unspoken formal rules
appear, linked first and foremost with the established style of activity and other traditions. The team tries
to suggest a broader view of the methods of operations, generate new forms or offer more ‘qualitative’
results (for example, on which most of the 'interest groups' are informed"). The team may absorb (pull into
the orb of its operations) other initiatives, belonging to the earlier stages of development.

Critical factors (resources)Public eligibility of the leaders, their ability to negotiate. Possibility to
accumulate additional educational resources. Degree of loyalty of the local community, 'key players' and
target groups and availability of non-governmental specialists (professionals) in this sphere.
Professionalization/specialization of certain aspects of activities. Number of members of the initiative
group having competences required for public operations. Accessibility for stable attraction of financial,
property, expert, communication and other resources. Possibility to generate considerable newsworthy
events, which become the source of public activity. Readiness of organizers of activity and simple
participants to accept possible organizational hierarchy in operations.

Risks Detachment of leaders from the initiative (new field of activity etc., loosing firm ground,
accelerated dying of the original initiative. Risk of not coping with the amount of taken obligations.
Undeveloped management system restrains the initiative and does not cope with the number of ‘critical
tasks', which must be solved to keep effective daily operations. The crisis of competency and
demoralization of the founding members.

The topic may stop being trendy, significant, acute. The topic stops being interesting for mass media.
Lack of organizational possibilities for more extensive continuation of activities (return to sporadic
manifestations of activity). Harsh opposition of authorities and/or 'important players'.

Stage 7: 'Bureaucratization'.

Basic contentThe integration function is gradually dying away. Initiative group (or organization)
gradually submerges into some complicated and sometimes inextricable structural conflicts, which are
solved after some followers leave, but with that do not change the structure of operations. Further the
team (organization) totally focuses on itself and internal problems (in some cases getting involved into
any other project activity in accordance with the 'grant trend'. Internal motivation and responsibility for
the fate of organization (initiative group) get more and more confused. There is no inclination for increase
of the efficiency, 'surviving', 'retention’ rhetoric prevails, and there is no orientation on the emerging new
needs and possibilities of the target group or beneficiaries. The system of current operations/set of
actions is kept up, which require from the followers (employees) observation of certain rules and
procedures, but no efficient operations.

Critical factors (resources)The density of the competitive field, character of public attention,
absolute absence of meaningful external stimuli. Ability to attract external vision - non-commercial
organization consulting? Partnership proposals, requests from interested groups for continuation of
operations, way out to the new projects. Possibilities to attract paid labour (stable financial sources for
support of operations but not the project). Availability of partners among governmental authorities,
deputy corps. Established partnership relations with mass media.
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Risks Increase of 'technical' operations amount. Loss of efficiency (‘product’ of activity becomes
extremely expensive). Loss of connection with target groups (attempts to speak on behalf of target groups
not having any idea of their actual state). Actual splicing of activist operations with the operations of
authorities, business etc. Loss of 'mobilization’ of the leaders (they start realizing their ambitions and
public potential in a different place, remaining formal leaders).

Stage 8: 'Death’'.

Basic contentDeath of the initiative (organization) happens right after beneficiaries, new activists and
interested parties massively stop using the 'products’ and 'services' of this initiative group (organization).
Sometimes it turns into actually or formally entrepreneur (nomenclature-administrative) group, which
becomes limited to 'selling on the market' of acquired skills, knowledge, sometimes reputation (getting
involved into political, business or administrative mechanisms). If it does not happen due to the fact that
the organization offers exclusive product (is a monopolist of the topic) or is supported by a donor,
government etc., then its death may be delayed in time. In this case the degree of bureaucratization
increases and as a result reaches the limit anyway, what leads the group and organization to impending
activist death.

The following option is possible: transformation in the form of creating a 'civil holding', when activists
split into different niches, not breaking generic links.

Critical factors (resaorces) Preservation of the environment of trust inside the group and/or
qualitative professionalization and/or reconfiguration of the group as a perquisite for the renaissance of
the initiative or 'initiativity' all over again. Accessibility of the main resources. Possibility of
technologization of experience and its transfer to the interested parties. Readiness of
leaders/specialists/activists for self-limitation and freeing of the 'topical field'. Possibility to reinforce the
results of operations in the form of public services (sites, maps, libraries). Accessibility of results for that.
Convention of the main members of the group concerning culture, initiative, results, stories of success.
Level of competition in the topical field. Level of costs for discontinuation of activities.

Risks Public scandal (during 'divorce"), loss of reputation of the members, discrediting of the original
idea of the initiative. 'Reset' of experience. Privatization of the topic by the initiative group, restraining
development of new initiatives. 'Encapsulation’ of the gathered experience and knowledge (their outgoing
into public space is minimized).

4. The problem of relations between activists and non-commercial organizations.

The problem of relations between activists and non-commercial organizations has two basic
components. First - it is the problem of organizational development of the activist initiative itself, and
secondly - the question of relations between activist groups and existing non-commercial organizations.

At the moment civil activity is realized by self-organized groups and within the frames of non-
commercial organizations. Research of activists' ideas on institutionalized public activity has revealed
dubious attitude towards the idea of creating own organization and collaboration with the existing non-
commercial organizations. Continuation of systematic activities in the form of registered organization is
seen by the activists more like an encumbrance, due to the need of spending much time on the formal side
of operations (reporting to the government, searching for finances and reporting to the donors, records
management etc.) due to what the essence of activities would be compromised. Together with that some
activist groups de facto manage quasi-organization (perform thorough planning of their operations,
distribute errands and perform control, attract resources, report on their activities publicly etc.).

As for the attitude of activists to the existing non-commercial organizations, on one hand they are
ready to use the infrastructure of these organizations (premises and office supplies, communication
channels, specialists, links with authorities etc.), on the other hand - distance themselves, fearing
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nomenclaturization, deterioration of reputation, suspect potential partners in the intention to 'use' them
etc. In their turn, most of the non-commercial organizations (and also social security, creative and other
activist groups) in many cases also try to distance themselves from the strongest forms of activism with
‘oppositional’ overtone.

Together with that, in reality activism and traditional 'civil core' (non-commercial organizations) are
linked with various links, which have high potential: there are resources centers for activist groups,
organizations researching and promoting activists' success; some non-commercial organizations solve the
problems of their organization (renewal) through interaction with activist groups etc.

Besides, activist self-presentation of the traditional ‘civil core' employees distinctly declared itself, as
some employees of non-commercial organizations insist on being activists, despite the fact that their work
is being paid for. They suppose that only part of their activities is paid for, and the high results of the
organization's work are obtained due to sacrifice, mobilization, responsibility and self-realization of the
workers 'outside the official duties'.

Organization of systematic operations in the form of registered organization is evaluated by both
activists and experts more like encumbrance due to the need to spent much time on formal side of
operations (reporting to the government, searching for finances and reporting to the donors, records
management etc.) due to what the essence of activities would be compromised.

"Eventhough we are thinking of registering an organization, we are very afrdas&our club spirit,
and begin treating our communal work formally. And we'll have to keep the books and so on and so forth
Who will do that? | have no idea. So we are beatibpgua the bush. We have even written a charter, but
do not dare to start the process." (E. Oshkanova, Perm).

"In Novosibirsk there is a group dealing with wrongful housing development. They have never tried to
register themselves. We were offering themises as a resource center: organized their discussions etc.
The most important thing for us was to help them solve their problem. And did not contribute to preserve
them as some organization. Why would we do one more formal group of them and makeblgnafpro
them to work with. The most important thing for us was that these people get what they want. Then, i
necessary, they can cooperate with someone else, as their civil activity would increase." (E. Malitskaya
Novosibirsk).

"For two years we had arpject about initiative groups and nesommercial organizationg\nd then
we realized that the resource product which we offer-cammercial organizations is no good for
activist groups, because it is not right to make -nommercial organizations of thert should be a
different product. And then we made a school for activists." (A. Orlova-Beafetsburg).

Together with that, many respondents say that if they had a possibility to 'buy' from time to time all
working time of some narrow specialists (for example, lawyers), this would considerably increase
efficiency of their operations.

"We have a very strong legal section, and our lawyers are very qualified specialists. Their time costs a
lot. And they work for us and really spend a lot of time for oconkwAnd we could pay for it, it would
have been great. And it would have been even better if they could work for us (at least for certain periods
so that we could buy all their time. It would have been great.” (N. Samover, Moscow).

Absence of a registered organization is evaluated by many activists as an additional possibility. On
one hand, it is a palladium, as remaining just a group of people they as a group have nothing to lose." On
the other hand, it increases confidence of citizens into them, as they spend nothing on administration,
salaries etc., i.e. represent genuine 'social activists' working on a pro-bono basis.

"Civil activism deals with understandable things. It is a contrary to civil bureaucracy, which deals
with some udear for simple people things. That is to say, civil activists only define the problematics of
this or that topic in the public space. They do understandable things: automobilists and mothers, if they
fight for barrier free space." (A. Kozlov, Voronezh).

In some situations basic organizers of big activist initiatives appear without any means of support, as
the degree of occupation with problems of the group (community) becomes incompatible with constant
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occupation within the main specialization. With that they are not ready to register the non-commercial
organization due to the risks explained above.

"Actually, it is a good test for a person. Am | ready to change something in my life? My family fell
apart, | am broke. A simple person in the usual conditigmobably, would not go for it. On the other
hand, hardships, falling to the lot of a person, willing to become socially active, narrow down the number
of people who are really ready to get through these thorns, and are capable of doing somethipte ...Peo
get satisfaction from what they do, for example-ieve doing what | do and | don't give a damn that |
earn nothing. The same is true for other people who do what they like and want to get united with the
same people to fight for their collectivedrests." (P. Shkumatov, Moscow).

There exist activist groups which with formal absence of the registered non-commercial organization
de facto manage a quasi-organization (perform thorough planning of their operations, distribute errands
and perform control, attract resources, report on their activities publicly etc.).

"Massive and onéime urges will not be renewed, people will not return to participation if it does not
become a system. Why more and more people take part in 'dedmorozim project' aveigegause
infrastructure is created for that which is constantly renewed. And we are forced to do this." (D.
Zhebelev, Perm).

With that among activists there are active but not initiative ones. It is them who request constantly
functioning infrastructure (organization or quasi-organization), which would allow to spend 'one hour a
day' for some socially beneficial work. Value of the organization for them is - in the degree of its
usefulness for actual periodical activity of any volunteer.

"If | start doing it the way some civil ideal awaits expects from me, | will lose my job, my children will
be poor, and | will not be able to provide the minimum level of welfare corresponding to my dignity. | am
representing the society for the interests of whictthadl is being done. | realize that that civil activity
would bring me to marginalization. And some forms are needed, certain infrastructure, so that | would be
able to really come and spend an hour of my time on doing some good thing, like on fithesemsito
me that people for whom civil activity is lifeork must create for me a simple participant-
infrastructure where | would come with my resources." (Participant of the discussion 'New style of public
life' July, 29th, 2012).

Attitude of activists towards the existing non-commercial organizations is dubious. On one hand they
are ready to use the infrastructure of these organizations (premises and office supplies, communication
channels, specialists, links with authorities etc.), on the other hand - distance themselves, fearing
nomenclaturization and integration into some organizational schemes and coalitions (this strategy was
relevant earlier, but acquired additional nuances in the 'limelight' of December events).

Ideology driven activist groups have their own specifics. As a rule, they have very low negotiability
for cooperation and low tolerance to traditional non-commercial organizations.

Activists take good care of their reputation, so that it does not suffer from public interaction with
various organizations (non-commercial, parties etc.) with established (and not always positive) image.

They are inclined to suspect potential partners in the intention to use them (absorb, take credit for
something they haven't done, promote themselves at their expense..." etc.) new initiative, being indifferent
to its content, motivation etc.

"In the beginning some politicians run to us, obviously willing to use the loud news topic and
demonstrate their flag on it. But we told them decidedly that we woow &lem using our problem for
demonstrating their flags, as specifics of the situation is that we are working with the authorities. And if
politics will be involved here, they will just dig in heels just out of principle. Please take your flags away,
fold them down; we asked them. And those politics who were interested only in demonstration of flags
left in disappointment after that. And those who were interested in this problem stayed, but they staye
just like civil activists." (N. Samover, Moscow).
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"From the point of view of real interaction some groups work with-aoonmercial organizations
because they have found some common ground with each other, holding them together. The others, on t
contrary, split up and would never sit at the same table beget(A. Orlova, SainPetersburg).

The big part of non-commercial organizations (social security, creative and other activist groups) in
many cases also try to distance themselves from the brightest forms of ‘civil entertainment' (activism with
‘oppositional’ overtone ) of the recent time. This is continuation of the 'depolitization' strategy, i.e. -
intentional abandonment of positioning oneself in the dimension of actual political struggle on the side of
some political force (reputation of a politically engaged figure arises suspicions in the presence of
political ambitions and intention to use civil activity for extraneous goals). With that the leaders and
employees may and often do take part in such activist events in a private capacity.

"Basically it appears that all that 'public professionalism' accumulated during/ézesis left aside.
Everyone participateghersonally;everyone did his/her best. But we cannot say that in the middle of all
this was Memorial or Moscow Helsinki Group, or someone elSéhere was a very strong feeling of
unexpectedness and unpreparedness of the organizations. As the protest suddenly went according to t
scenario of 'water truce’ between the right and the left, between the nationalists and communists.” (A.
Ovsyannikva, Moscow).

In the meantime, there are non-commercial organizations which have among the statutory goals
support of activists, groups and organizations. These may be as organizations performing the function of
resource centers (including creation of infrastructure 'activism for an hour', organizing volunteer clean-
ups, fairs etc., and also organizations performing activities on 'saving of activists' (for example, providing
lawyers), at the same time not sharing their convictions. Besides, there are non-commercial analytical
centers studying activist groups and promoting success of the latter.

There are many non-commercial organizations which are trying to solve the problems of their
organization through cooperation with activist groups: perform recruitment of followers and employees,
increase their success rate, 'modernizing' and 'transpollinating'.

"There is, of course, a big difference between the new and the old activists, first and foremost in the
stylistics, for example, there are using different laange. The old onessocially active peopleare more
ideology driven, and the new onethey are different: more flexible, easier coming into coalitions, agree
on something easier. Our aim was in this in many respects: to link the old and the nestsdotitheir
mutual benefit." (Kondratenko, Voronezh).

Besides, in course of the research we have recorded the following fact: some employees of non-
commercial organizations insist that they are activists (despite of being paid for their work). They
consider that only part of their activities is paid for, and the other part is being done by them ‘outside the
official duties'. Some of them consider themselves real creators, innovators and even seriously risking for
the sake of their convictions and ideas of the public benefit.

"An activist here- is any employee of a public organization. And it does not matter whether he/she
gets money or no. It is so smeared and ambiguous: where voluntary activities end and an employe
begins. An activist is someone wiaforms civil activities." (M. Sereda, MosceRyazan).

5. Civil activities after December, 2011.

Starting from December 2011, an outburst of public protest activity occurred in the big cities of
Russia. The most wide-scale development it achieved in the capital. Wide-scale public protest became a
spontaneous answer of various groups of citizens, manifestation of their discontent with the policy on the
whole: irremovability of power in Russia, its desire to self-preserve in the unchanged form, unreadiness to
evolve etc. A particular reason for going to the streets became presidential and Duma elections. Together
with that we have faced a considerably more complicated occurrence than simply the protest, provoked
by just another cycle of electoral process. First, everything did not begin in December. Protest self-
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organization on local matters, coming to the streets of several dozens to several thousands of people,
actual opposition of the Human Rights Council under the President of the Russian Federation became the
reality of public life back in 2010. Secondly, the outburst of spontaneous civil activities, when people
began joining very different initiatives (charity, city protection etc.) was noticed also back in 2010.

Examination of civil activities, provoked by the protest actions of the end of 2011 - first part of 2012,
became the most complicated part of the research. The basic question was what factors and occurrences
became the result of 'public upheaval' of winter-spring 2012, and which of them may become the 'growth
point' for civil activity in Russia? Certainly, the events of the end of 2011 - first part of 2012 have already
influenced and will continue influencing, in the sense of various long-term effects, civil activities in
Russia. Besides, these events, with all the variation of styles and forms of protest behaviour, in most cases
did not have relation to public activities in the restricted sense.

We have defined the following processes, which have become significant during the protest period,
and being meaningful for the system of civil activity:

d) new people, starting activity from highly politicized topics, which came to the different civil
practices;

e) new styles of public presentation of civil interest, autonomous action and public behaviour (in
particular, political satire in various creative forms);

f) change of social atmosphere and build-up of all-Russia field of publicity;

g) actualization and massive mobilization of citizens for well-known activist practices (in particular,
observing the process of elections).

An outburst of public protest activities, to a greater or lesser degree, changed the non-commercial
organizations which faced the new problematics, creative and massive forms of civil activity, unknown
for them public groups, were forced to look for the new methods of work and actualize traditional topics,
preserving their identity.

Although the role of non-commercial organizations as institutions in the protest street activities of
winter-spring 2012 was insignificant, and the leading role was played by politically engaged activists and
media figures, it is the non-commercial organizations who appeared to be the guiltiest ones". One of the
results of the era of massive public upheaval became the reinforcement of legislation on non-commercial
activities in terms of control over their operations, namely 'the law on foreign agents'. Such development
of events has once again assured the organizers and ideologists from the non-institutionalized activist
groups in the fact that it is much more efficient to solve the tasks they need to solve without registering a
non-commercial organization.

And the polarization processes in the activist environment should also not go unnoticed. Part of
activists still oriented at solving local (mainly social) issues, are expressing their principal distance from
the new (‘fashionable’) opposition activity with political implication. At the same time a considerable
number of new 'guarding' or ‘traditionalistic' coalitions of citizens appeared, seeing in the post-December
events as a threat of escalation of violence in the streets, and also a challenge to traditional cultural and
sovran values etc. However in their actions they use the same activist technologies and approaches, as
those who they are opposed to (political satire, internet activism etc.)

5.1. Results of public protest activity for regular civil activities.

What factors and appearances have become the result of 'public upheaval' of winter-spring 2012?

What can become a 'point of growth' for civil activity in Russia?
o Different social atmosphere.

Thousands of people, who came to the meetings and manifestations around the country (and especially
in the capital), were 'breathing the air of freedom'. Here we speak about some specific atmosphere of civil
freethinking, creativity and unity, being in which, as the history shows, may play a key role in personality
formation in a young person.
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It is exactly the atmosphere, ®@of the most significant factors for formation of independent mindset,
which the prisoners of Solovetsky labour camp specified, ideological opposition to the bolshevik regime
for those who were 16 in 1917, for whom the 'air of freedom’, which saturateduntry since February
till October, became the growing medium. Soviet dissidents are- dlse generation of the thaw',
people, formed as free thinkers in the special atmosphere of social thawStalassm freedom'.

e Activist practices.

One of quite long-established civil practices - observation of the process of elections. This topic
acquired 'new life' due to the fact that the reason for going to the streets was presidential and Duma
elections. "'The movement of observers'. accumulated civil passion of the crowd and channeled it into the
course of productive social activity.

"Obviously the topic of fight for the right for honest elections was raised. It was not new, but it
developed and came to the new level of discussion and information."s{iko¥YuPerm).

o New forms of activist operations appeared:

a) social practices of inherently entertainment content, part of which are realized through ideology-

based language, the other have a powerful educational content;

"I am annoyed by some ambidexterif today's activism. When lots of girls and boys go after
absolutely leisure practices, entertain themselves and lead heated discussions on politics, civil position
fate of elections in Russia, fate of something not needed for the citizenghey areidiots. This
ambidexterity irritates me. Butunderstandthat these are leisure practices, which cannot be realized
beyond political language. That's why | do not scold them in public, but give them a hard time. Let them
entertain themselves, let themldais politics. Even though this is not politics at all. But it is important
today in our country. And let there be as many of these as possible.” (I. Averkiev, Perm).

"It began from Abay. Then Abay was driven off, everyone moved to Kudrinskaya Sqdategyan
were driven off again. And then people started walking in the city, and make small public lectures right in
the streets, not asking anyone for any permission. Without camps, just making announcements an
inviting people. People come, with a coupfecameras and then all this is uploaded into internet. The
topics of these lectures are linked with what's happening and feedback for that this way or another. And |
don't think that taking into account all the behit@scenes character of this genre,siould be
ignored." (A. Ovsyannikova, Moscow).

b) civil solidarity with artistic actions

For example, activity of various groups and activists regarding the Pussy Riot action.

e New people, new names, new groups.

Several thousand people took part in observation of elections all over the country, who had never
performed any public activity before. Each of them came through his/her own 'point of no return’, gained
experience and civil emotions: having acted as an observer even at an 'honest' electoral ward, a person
really got into the situation of interaction with governmental bureaucracy, and had to build relations with
it somehow. All these people - are a real potential for public activity.

A very little part of new people were 'recruited' into civil and public activities with the existing non-
commercial organizations or self-regulated initiatives.

"For example, Olga Romanova ('The sitting Russia’, Moscow) has significantly reinforced her
organization and extendeits core group through these people with inexhaustible potential." (A.
Ovsyannikova, Moscow).

Part of the people, taking active part in the protest actions, start experimenting now in search of the
new forms of social activity.

For example, participats of car runs, such actions as 'the white ring', organizers of street lectures
and seminars ete.these people felt ‘the taste of activism' exactly during the protest activity period.

During a short time a lot of new names were introduced into media and public space. These people,
who were unknown before, or were known only in smaller circles, now due to articulation of their
position or some other public gesture, became world-renowned. Besides, real public careers began
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forming (including public careersf A. Navalniy or S. Udaltsodhd civil repositioning of certain figures
(for example, B. Akunin, K. Sobchak)

For the fate of civil and political activities and Russian society in general coming out of various
'guards' of the regime into the public sphere. Again and again they started to openly pronounce their
position regarding activities in public interests.

e New styles and new genres.

Just in several months many forms of public presentation of civil identity, different public behavior
appeared. Even those, which were not thought through and tried just partly, appeared recorded in the
joint 'register' of possible forms of civil participation, and may be reclaimed (developed, reformatted etc.)
by those activists who will come much later with the desire to push some idea in the society.

Somewhat forgotten style appeared in the society, expressing relationship towards certain action of the
authorities - political satire Style, which in today's situation of excessive pathos and militarist rhetoric
from the side of the government, was intuitively found by the participants of the protest, and it was
doomed to become trendy among civil activists. Of course, some socio-cultural parallels can be noticed it
this, but there is also authentic civil creativity, expressed through artistic utterance on the significant civil
topic in the visual or textual form (as a motto, text, song, audio and video clip etc.)

All this appeared due to the fact that in contemporary Russia it is absolutely impossible to directly
oppose civil pathos to the pathos of the government. For every histrionic motto of the opposition (‘Off the
bloody regime!"a more histrionic massage would be received ('Let's die near Moscow!'JThose who
came to the streets in winter 2011-2012, got this regularity of the official rhetoric and understood that the
less seriousness and overstrain, and the more irony (including self-irony), the more alive and effective is
the message, as brakes the stereotypes and sacralization of the power.

A young man with Roasau portrait and slogan "Will renew the social contract!"; company of
studentsphilologists with photos of different writers, on which it is written: 'Kafka is for honest
elections!', 'Gogol is for honest elections!’, 'Brockhaus is for honest electimisaeyoung man with a
slogan: 'No passaran! No croissant! No marzapane!'; D. Byukov's slogan: 'Do not rock the boat, our rat
is sick!" and his poetic project 'Citizétoet' etc.

Even the jokes directed against the protest actions' participants (for example a meeting as a place to
demonstrate a new fur coat), were caught up and came into rotation not having spoiled the reputation of
these conventions.

Meanwhile, the ironic language of the protest is characteristic mainly for the capital and is a
peculiarity of the new generation and a certain cultural layer of young intellectuals. These people had to
manifest that 'we - are different” from, for example, activists of 'Strategy 31' or traditional oppositional
politicians and civil rights advocates with their boring claims. Irony as a pronouncement of one's civil
position became an instrument for those people who distanced themselves from any activities with
political implication before.

In the capital in future stylistics and the language, most probably will play a consolidating role,
defining 'ins and outs'. Those civil activists who will aspire to be considered sophisticated, modern,
interesting, unhacked, will openly use the language of irony. It will be a 'manifestation' of some kind of
the new generation of activists. In the province the same factor will play significantly smaller role, as the
social environment by which this language is understood is much smaller.

New interactive forms of civil self-actualization - demonstrations, walks, 'standings' etc. These new
forms, on one hand, replaced the traditional coming out to the square, on the other hand became a certain
replacement of a meaningful utterance (i.e. they combine the form and the content) and open discussion
between social groups.

5.2. Change of the situation for registered non-commercial organizations.
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One of the results of the short period of booming protect activity in Russia, became serious changes of
the internal and external situation for the registered non-commercial organizations.

Institutionalized social organizations (big, having their own networks, and local, expert) which played
in the end of 1990-s and the first decade of 2000-s the role of social organizations and centers of political
consolidation, and partly substituting oppositional political parties, in the 'era of December' absolutely
lost this role. The basic information centers for the interested audience became mass media (such as 'Echo
of Moscow', 'Novaya Gazeta', TV Rain) and various internet-platforms (topical forums, personal blogs
etc.). The role of consolidation centers was played by politicians and politicized figures, and also various
political organizations (parties, proto-parties, ideology-based groups. There was no place for traditional
non-commercial organizations, as institutions, during the era of the rise of civil spirit, demonstratively
non-political, but having a strong political implication. With that, leaders of the biggest and oldest
Russian non-commercial organizations realized that, speaking about it directly or indirectly in the
interviews.

"We did not think for a second about the role of our organization in all this. | didn't even occur to us
that we could come there with our symbalsd banners together with political parties (Yabloko,
Solidarnost' etc.), even though our name is very renowned and it would have meant something for thos
people who gathered there. Maybe even it would have been justified, but the thought of thavelidn't
occur to us. It seemed shameless,rigitt; we were forced to take some organizational liabilities on us.
But we do not know who and where to lead! We can 'hold the fort', including in the moral meaning, but
we are absolutely unable to attack, cannuive in a different environment. And here at the same time
appeared advancing movement, and movement in a different environment. We turned out to b
unnecessary, there was no role of Memorial same as the other institutionalizecbmorercial
organizatiors there." (A. Roginsky, Moscow).

It does not mean that traditional non-commercial organizations degraded during that time, lost their
competence or place. Today we observe the process at which the Russian society being on the new stage,
returns into the old 'pre-December’ condition, in which the institutionalized organizations will have much
more space, that during several months of massive public upheaval of the end of 2011 - beginning of
2012.

"Our place is not today. Wait a little bit, and our placelwibpear again, as relative stagnation will
happen. They will pull the plug on the people, or they will become apathetic. We are cut out for this job.
We can live in this era and do a lot of useful things. And the epoch of breakthrough and massive
advancerant- is not ours." (A. Roginsky, Moscow).

Together with that, institutionalized civil organizations, their employees and activists still played
certain roles in the situation of 'massive mobilization'.

a) Performed infrastructural support, i.e. offered premises and office supplies;

For example, activist project 'Citizen observer' appeared on the protest waveononercial
organization provided facilities for trainings, meetings etc.;

b) Specialists from traditional non-commercial organizations were experts on specific topics.

For example, 'Memorial' association in Moscow organized public discussion on who political
prisoners today are. The need of expert opinion on this topic was revealed due to the fact that the clain
'freedom to political prisoners’ wapronounced at the meetings by different speakers without
understanding who and what they mean.

¢) Inseveral regions experienced active figures were the organizers of public protest actions.

"In the beginning, during our first action, we were lagging behiase people who performed all the
activity and never had done that before. They organized everything, arranged the first communications
And then those who are called 'professional activjsiised somewhere close to the second stage of these
actions."(Y. Bobrov, Perm).

Activists from the traditional ‘civil core' took part in the protest actions in private capacity.
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"We do not go to political events with our flag exactly because we are not a political organization. We
do not limit the right of our actists to go there, but not as activists of our organization, as citizens who
go where they want." (N. Samover, Moscow).

"We are single units who came out together with everybody else. | was the same as everybody, and f
me personally it was happinessA. (Roginsky, Moscow).

Together with that we have registered the difference of situations in the capital and the regions
regarding organization and public actions. In the regions experienced civil activists played a much more
significant personal role in this process. They participated not only and not solely with the resources of
their organizations, creating infrastructure or providing expertise, but also acting as independently
valuable public figures. On hand it can be explained by the absence of significant political opposition
which was not allowed to enter the real politics in the regions. In Moscow there were ‘central cores' (such
as Parnas, Solidarity etc.) which came to the meaningful public field here. On the other hand, protest
actions in the regions often had somewhat different agenda; there was more regional problematics and
less general political protest context in them.

The research has revealed different attitude of activists towards the protest activities. We have faced
negative (or at least restrained and politically correct) perception of protest actions in regional centers and
smaller towns. It was expressed by activists oriented at working with local (in most cases social)
problems.

"l respect people who take part in protest demonstnati®ut nevertheless | like better those who do
something positive, than those who simply say that everything is bad." (N. Bagley, Perm).

"l took part in the actions as a photographer and think that protest groups and inconsiderable in
number and do not eimge anything. They have something going on there. It looks like working for
money. There is a dozen of people who treat this seriously.” (O. Kozak, Volgograd).

"Instead of doing their main business, protecting certain group of citizens, public organizations
started playing political games, and many have argued and split up. We, for example, have very stron
conflicts with the Moscow compartment of Federationghdifferent opinions on thiact thatthey take
active part in the oppositional movement and we refrain. We think that it is necessary to collaborate with
the actual government, as decision making is in their hands." (K. Formanchuk, Yekaterinburg).

"l did not take part in the protest meetings. | have a negative point of view on them. | disprove of
protest demonstrations in general. | think that it will not help. We need to find some common ground, anc
negotiate but not like this. | am against all these destrations. Apart from strikes all issues may be
resolved differently.” (N. Malginova, Perm Krai, Kungur).

Together with that, in the regional centers there are activists who became the backbone of the protest
activities. As it was already mentioned, in some regions experienced public activists not only have
actively participated in the activities, but also became organizers of public protest actions.

Activists in the capital treated the numerous meetings and demonstrations, and their own
participation/non participation in them absolutely differently. In most cases they considered personal
participation in these actions a natural continuation of their everyday operations (addition, new
discourse), and progressive changes in the country - a condition of its success.

"l visit such actions. But exclusively in private capacity." (N. Samover, Moscow).

"During the year we visited all the actions with demands concerning education. For the increase of
seltrule in educational establishments, for decision in the sploé educational policy to be taken by
some coalitions, parents, and not only politicians. With social issues. We had our own agenda inside of it
As a result we have organized our column, quite a big one." (M. Lobanov, Moscow).

VIL RECOMMENDATIONS ON THE SUPPORT AND DEVELOPMENT OF ACTIVISM
IN RUSSIA.

49



In course of the research we have gathered ideas of activists on the most unfavorable factors which
influence the result and scale of activist activities and also fate of a certain initiative. Besides, respondents
described their preferences on the possible ways of support for their activities and evaluated favourable
conditions which influenced turning of the initiative into the story of success.

This data allowed formulating the following recommendations on the support and development of
activism.

6. Removal of barriers.

On the whole public activities in Russia demand measures linked with de-bureaucratization of this
sphere and improvement of legal, tax, administrative infrastructure in order to develop civil initiatives.
Besides, political recognition of values and active self-organization of citizens, decrease of governmental
conservative pathos concerning public activity is required.

Besides it is required:

To form and support development of 'the third places' *(where people can live full social life, escape
from evening boredom and loneliness in front of the TV-set, overcoming psychological and public
barriers, getting rid of the routine of daily dichotomy 'home-work") and public platforms: new role of
libraries, schools, book shops, city cafes etc.

Help in the formation and support of the ‘contact zones' (joint task forces, city civil coalitions, public
newspapers, councils etc.), where the representatives of different initiative groups get together and
interact discussing, searching for compromises, partners and fellow thinkers, designing and realizing
common past, present and future.

It is necessary to create, support and develop infrastructure which will allow minimizing non-
productive time inputs for the participation of the increasing number of people in activist initiatives (for
example, communication ‘crossroads' for gatherings of potential teams, multifunctional internet-platforms
for potential benefactors etc.).

Activist initiatives at a certain stage of their activity require professional support (of lawyers,
programmers, PR-specialists etc.). It is necessary to create institutions (support foundations, access
systems, 'panels’ of specialists etc.) and develop practices, which would allow 'buying' services from
these specialists free of charge or for a very little fee.

To bring to light, describe and distribute 'stories of success' - successful activist practices, mass media,
internet environment, including through non-formal on-line platforms (forums and social networks). To
promote the values of activism and its results in the sphere of leaders of non-commercial organizations,
expert and scientific community, among journalists and representatives of authorities.

Due to the reinforcement of Russian legislation it is necessary to support the infrastructure, which will
help ensuring activities of activist internet resources (including legal support in case of court precedents'
appearance). Together with that it is necessary to develop civil internet incubators in the net (resource
center, suppliers of free soft solutions and ICT-platforms to support activist work in the internet).

To take into account that a considerable part of activist initiatives realized by institutionalized non-
commercial organizations, which incur more and more expenses on administration of their activities.
Therefore it is necessary to create support services, which will help to decrease these cost for
organizations: support consulting networks for non-commercial organizations, develop electronic
package-constructors and methodic programs increasing the speed of preparing accounting reporting and
reports on operations etc.

* The tern 'third place' appeared in 1990 in the book of American sociologist Ray Oldenburg 'The
Great Good Place'.
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7. Assistance to activists.

It is necessary to stimulate non-commercial organizations so that they provide various services to
activist environments (infrastructural, information, improve negotiability etc.) and also to reformation of
their activities in the changed context of civil activity development. Stimulation must include also training
of counselors for activist initiatives.

Creation of generally accessible civil internet-resource 'Library of Russian cases' - methodical,
presentation and publicist materials on successful civil activist initiatives, described as practices. The
resource must be understandable and convenient to use by a wide range of users and target groups, with a
convenient system of information search. It can be created through crowd-sourcing.

The range of educational support for activists including non-commercial organizations should be
updated and directed at the improvement of the quality of human capital in the civil sector. First, it is
contribution to education and development of active members, what would increase their leadership
potential and so intensify the processes in the civil environment. Secondly, a group of people capable of
passing their knowledge to the others would be created. So the mechanism of reproduction of activists is
launched. The shift from training of project management (and other traditional disciplines for non-
commercial organizations) is significant, to civil technologies and context educational courses (training of
constructive interaction with the authorities and local administration, mediation etc.), and also provision
of motivational activities (visual aid courses, schools of public politics etc.). The aim of such activities -
is provision of up-to-date facts for the renewal of civil discourse, information on the changed
modernization contexts and creation of the community of people of productive civil culture. To use the
library of Russian activist cases for the training of non-commercial organizations' specialists, local
activists (potential activists and acting initiative groups)

It is necessary to continue conduction of 'social camps' in different forms: to create and support the
environments (platforms, forums, databases etc.), where activists could share ideas and experience.
Besides, to develop activist practices and efficient exchange of experience it is necessary to develop
various forms of horizontal mobility (trips of groups and activists from one region to another, practical
trainings, activist forums etc.).

8. Development of the culture of solidary collective actions.

It is necessary to implement and develop self-regulation of activist environments.

In the current situation of one-dimensional concept of activism, which is formed by the central mass
media, task-oriented correction and professional promotion of positive image of a civil activist in the
information space of Russia is necessary, especially on the federal channels. Public argumentation of non-
political activist civil activity is required as significant and demanding special attention. Besides, this
work can be performed through the support of specialized projects on training of journalists, through
journalist contests, joining events with activists etc.

It is necessary to create stimulants at which any ideology driven, artistic and politicized groups, which
in the last years appeared in public life, could perform civil activities and would overcome their
limitations. With that it is necessary to distinguish these activities from the activities aimed at retraction
into political operations.

Municipal collective creative initiatives, self-organization referring to salvation of group issues,
bypassing the government, and also initiatives on constructing various public spaces require special
support and development.
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Holding of information campaigns on promotions civil activity and participation. Concept - setting up
our lives by ourselves. Target of campaign - to inform on the possibilities of participation and show how.
The basis of the campaign - successful examples of activism in solving socio-economical, humanitarian,
cultural problems in the society.

More transparent environment around activists and their activities should be stimulated, for example
various contests and programs, with the help of which it would have been possible to tell the society:
what this person is & how has he become an activist? Where did he come from? What does he want? Etc.
To hold annual contest or annual rewarding of initiative groups and civil activists with the award "For
distinguished achievements in..."

9. Recommendations to the Foundation.

Donor organizations, working in Russia, should review the 'product line'. Activist environment in our
country requires untraditional for most western European foundations types of grant support, such as:

personal grants for achievement of results in the sphere of activist initiatives (in the sort of personal
research grants);

'voucher grants' for payment to professional (lawyers, programmers etc.), required for realization of
activist initiative (means which can be obtained by the hired specialist directly from the foundation or
resource organization in Russia);

'direct action programs' (micro grants for support of the local initiatives, which can be obtained
without any 'grant history' and just by providing of the project and recommendations of the guarantors).

Use of the term "activism' to describe the desired and supported civil activity in Russia for the moment
appears to be unfeasible, as this term is not conventional in the activist environment, and among the
'interpreters’, and also has a hint of politically charged and negative evaluative connotations.

High sensitivity of activist groups to intervention into their operations should be taken into account,
including in the form of support, what is combined with significant deficit of resources. In this regard it
is suggested to support public services for initiative groups by the means of foundation, and also
initiatives on context modification of the factors of activist environment (development of publicity
channels, circulation of the examples of practices and so on).

To operate in Russia foreign foundations should seriously review the definitions, through which their
mission is realized. On one hand, the terms ‘democracy' and 'human rights' for the moment are irritants in
themselves, on the other hand much more forms of civil participation than those, which are described in
the usual terms are developing in the country. For example, municipal democracy or city civil creativity is
not equal to the local community or self-administration; these are different civil processes.

Conscious correlation of what foreign foundations understand as lobbyism, political activities etc. with
what is understood under these terms in a certain country. And in accordance to this, in all the invitations
for participation, grant documents and other documentation, give descriptions in unambiguous statements
which take into account not only the limitations of the foundation, but the specifics of the local legislation
as well.

Foreign foundations should aim for making their operations on the territory of Russian Federation
maximally transparent. The foundations require distinct position in accordance to which they would sit at
the negotiation table with the Russian authorities at significant changes of the Russian legislation, and get
clear explanations on all the points: what a certain change mean with regard to the operations of their
grantees.

Foreign foundations should have a minimum set (a couple of pages) of explanations of the main ideas
of the foundation on the language of every country, in which they operate. This information should be
placed on the official site of the foundation. It should be written there what exactly the foundation
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supports (possibly with specific examples), and what it does not support under any circumstance: political
activities, lobbyism etc.

It is necessary to form and on a mandatory basis refill general library of educational, presentation and
other materials for activists, created within the frames of the projects, which received support from a
certain foundation. The library as a public accessible resource is located in the internet. Once in three
years the existing materials are reviewed and the obsolete ones are marked accordingly.

It is necessary to continue research activities on examination of the status, conditions and results of
activism, especially in the most actively developing areas (municipal practices, civil creative work etc.).
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APPENDIX 1. REFERENCES

Data resources obtained during the research

1. In-depth interviews

Ne Full name Location Status during the research

1. | R. Alekseev Volgograd Activist of the campaign 'For fair elections!'

2. | D. Alekseeva Moscow Expert, Social Technology Greenhouse project
of the Agency for Social Information

3. | T. Antonova Novosibirsk Activist of the group 'Health services for
children’

4, S. Aristova Perm Krai, Kudimkar | Activist of the Ethnic and Cultural Centre

5. | Y. Babintseva Perm Activist of the LGBT Community

6. | N. Bagley Perm Eco-activist of the group 'Protecting the Uinka
brook'

7. | A. Balashova N.Novgorod Expert in volunteering development, non-profit
organization 'Sluzhenye'

8. | V. Bakhmin Moscow Expert, Charles Stewart Mott Foundation,
specialist in non-profit organizations and public
initiatives

9. | A. Bezukladnikova Perm Activist of the foundation 'Give a Smile'

10. | N. Belyaeva Voronezh Activist of the group 'Against construction of the
Norilsk Nickel plant in the Voronezh region'

11. | Y. Bobrov Perm Expert, journalist, activist of the movement for
large families, activist of the search group

12. | A. Bolotova Perm Krai, Okhansky | Deputy of the Andreevsky settlement, rural

district, Andreevka activist

13. | V. Bolotova Perm Krai, Okhansk Expert, head of the Andreevsky settlement

14. | P. Bondarchuk Perm Member of the Veteran Council

15. | S. Botalov Perm Expert, head of Public Relations department of
the Perm City Duma

16. | N. Buligina Saratov Expert, journalist

17. | L. Vaulina Perm Krali, Activist of a volunteer group

Vereshagino

18. | S. Vedergon Novosibirsk Activist of the movement for large families

19. | V. Volnov Barnaul Activist advocating for problems of housing and
public utilities

20. | M. Vyatkina Perm Expert, journalist focusing on social issues

21. | D. Gallitsky Perm Activist in the sphere of urban planning, expert

22. | V. Gefter Moscow Expert, Charles Stewart Mott Foundation,

specialist in non-profit organizations and public
initiatives
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23. | A. Gladkikh Perm Krai, Kungur Deputy of the Andreevsky settlement, rural
activist

24. | M. Gorbunova Perm Activist of the parents community

25. | S. Gornin Perm Krai, Dobryanka | Activist advocating for the rights of participants
of educational processes

26. | F. Gorozhanko Saint Petersburg Activist, developer of the web resource
'Zalivaet.Spb' devoted to problems of public
utilities in Saint Petersburg

27. | A. Grigorenko Perm Activist of the protest movement of winter
2011-2012

28. | V. Gromova Voronezh Member of the Youth Human Rights Movement

29. | Y. Gulyaeva Perm Activist of the Islamic Community

30. | S. Gunkin Novosibirsk Active parent (‘For affordable preschool
education’)

31. | Y. Danilova Novosibirsk Activist of the Landscape Council at the
Akademgorodok

32. | A. Demchenko Novosibirsk Founder of the non-profit partnership
'‘Upravdom' (Russian word for 'house-manager’)

33. | S. Yezhov Ryazan Activist of the Committee for protest actions

34. | D. Zhebelev Perm Coordinator of the project 'Dedmorozim'’

35. | M. Zakharova Ryazan Activist advocating for the rights of orphans

36. | N. Zvyagina Voronezh Activist advocating for civil rights

37. | P. lvanov Ryazan Activist of the International Memorial Society

38. | O. lvanova Volgograd Activist of the parents movement

39. | N. Kirichenkova \oronezh Activist of the association for active schools

40. | O. Kozak Volgograd Activist in the area of condominium
management and urban environmental quality
(roads and streets)

41. | A. Kozlov Voronezh Expert, eco-activist

42. | V. Komarovskaya Barnaul Activist of the Women Council under the head
of the Barnaul city administration

43. | A. Kondratenko Voronezh Regional coordinator of the GOLOS Association

44. | O. Kocheva Perm Expert, activist of the city school governing
board

45. | A. Kravchenko Voronezh Activist of the ROSAGIT project

46. | M. Krylov Moscow Left activist, founder of the project 'Mayakovski
Readings'

47. | T. Kunina Novosibirsk Activist of the Landscape Council at the
Akademgorodok

48. | M. Kurganova Perm Activist of the club "Tender Mother'

49. | D. Levenets Moscow Activist, founder of the project 'Dom. Dvor.

Dorogi' (House. Neighbourhood. Roads)
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50. | M. Ledovskikh Voronezh Activist of the Centre for mass media rights

51. | A. Letyagin Perm Activist in the area of supplementary education

52. | M. Lobanov Moscow Activist of an initiative group of students and
post-graduates at Moscow State University

53. | A. Loskutov Novosibirsk Activist advocating for the rights of vulnerable

social groups

54. | D. Makarov Voronezh Activist advocating for civil rights

55. | N. Malginova Perm Krai, Kungur Activist in the area of leisure activities and

supplementary education for children

56. | L. Markaryan Saratov region, Expert, activist in the area of  drug abuse
Balakovo programs

57. | A. Makhmudov Perm Krai, Kungur Activist and founder of the project 'Public

television of Kungur'

58. | A. Merkulov Yekaterinburg Activist of the urban protection movement

59. | O. Minakova Voronezh Activist of the project 'l will help!'

60. | L. Nastoyashikh Perm Krai, Okhansky | Rural activist, ex-chairman of the youth
district, Andreevka parliament of the Andreevsky settlement
village

61. | A. Obyezchikova Voronezh Member of the Youth Human Rights Movement

62. | A. Obsyannikova Moscow Expert, journalist, specialist in non-profit

organizations and public initiatives

63. | Y. Oshkanova Perm Activist of the club "Tender Mother'

64. | Y. Podyanova Perm Krai, Kudimkar | Activist in the area of public social and cultural

projects

65. | A. Ponosov Perm Krali, Activist of the Linux OS user community
Vereshagino

66. | V. Ponosov Perm Krai, Activist of the volunteering movement
Vereshagino

67. | D. Popova Barnaul Eco-activist of the initiative group 'Zhivaya'

(Alive)
68. | I. Razzhivin Perm Right activist, organizes 'Russian runs' and
'Russian marches'

69. | L. Rassada Perm Krai, Kudimkar | Ex-deputy of the Kudimkar City Duma,

community leader

70. | A. Roginsky Moscow Expert, International Memorial Society,

specialist in non-profit organizations and public
initiatives

71. | Y. Ribnikov Volgograd Activist advocating for the rights of vulnerable

social groups

72. | P. Ryabov Moscow Left political activist, organizes 'Bakunin

Readings'

73. | N. Samarina Perm Expert, Sodeystviye Foundation, specialist in

non-profit organizations and public initiatives

74. | N. Samover Moscow Expert, activist of the urban protection
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movement 'Archnadzor'

75. | A. Severina Moscow Activist, one of the creators of the fire
occurrence map and the project 'Virtual Watch
Bell'

76. | L. Semyonova Novosibirsk Activist of the movement 'Mothers protecting
the illegally sentenced'

77. | N. Sergo Volgograd Activist for development of an accessible urban
environmental

78. | M. Sereda Moscow Expert, Amnesty International

79. | S. Slobodchikov Novosibirsk region, Activist in the area of local history and urban

Iskitim protection

80. | D. Sork Moscow Expert, Consumer protection society

81. | Y. Stolba Yekaterinburg Activist of the group 'A class of parents'

82. | L. Sturova Voronezh Activist of the movement 'Save the Khoper!'

83. | Y. Temichyova Moscow Expert, Agency for Social Information

84. | V. Tokareva Voronezh Activist advocating for civil rights

85. | A. Fadeeva Perm Eco-activist, activist fighting for animal rights

86. | K. Formanchuk Yekaterinburg Activist of the Motorist Movement

87. | R. Khabarov Voronezh Activist of the campaign 'For fair elections!'

88. | M. Cheremnikh Perm Expert in the area of youth initiatives

89. | R. Shapoval Saratov Activist advocating for the rights of children
deprived of parental care

90. | S. Shibayeva Novosibirsk Expert, deputy, PR specialist

91. | V. Shishkina Perm Expert, regional association of people with
disabilities

92. | P. Shkumatov Moscow Activist of the Society of Blue Buckets

93. | V. Sheglov Saratov Activist in the area of urban land improvement

94. | R. Yushkov Perm Expert, activist of the group 'Green Oecumene’,

organizes 'Russian meetings'

2. Structured questionnaires

Total number of questionnaires: 40 (with 14 of them filled out electronically and 26 on paper)

3. Materials from expert sessions, debates and theme-based discussions

e March 28, 2012. Expert Panel Discussion. Number of participants: 19 people from 13 regions
(Altai Krai, Arkhangelsk, Voronezh, Khabarovsk, Kostroma, Nizhny Novgorod, Novosibirsk,
Perm, Rostov-on-Don, Ryazan, Saint Petersburg, Tomsk, Yaroslavl).

e July 29, 2012. Discussion 'New style of social life' at the Civil Society Forum 'Pilorama’ (Perm-
36 Gulag Museum at Kuchino, Chusovskoy District, Perm Krai). Number of participants:
approximately 50 people.
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September 21, 2012. Expert discussion on preliminary results of the research (Moscow). Number
of participants: 26 people

Analysis findings obtained in the course of examination of social projects submitted to XIV
City Competition.

Total number of projects analysed for activism practices: 73. Nominations: Civil society development,
Social partnership, Building social discussions in the Internet environment of a city.
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APPENDIX 2. BRIEF DESCRIPTION OF THE MOST SUCCESSFUL ACTIVISM
PRACTICES COLLECTED IN THE COURSE OF THE RESEARCH

Case: Campaign against nickel extraction (Voronezh region)

This is a classic example of ecological protest campaigns; however, unlike many others of the kind,
the Voronezh campaign may be considered an all-Russia success story on the ground of the following
facts:

e The campaign involved a few thousands of ‘common people’;

e It is known at the federal level and covered by federal mass media (Echo of Moscow radio
station, Novaya Gazeta newspaper, Rosbalt press agency, Dozhd TV channel, etc.);

e The campaign has been supported by international organizations (Greenpeace) and deputies of the
State Duma; the Public Chamber of the Russian Federation initiated analysis of the project on
nickel extraction in the Voronezh region.

Problem Summary

In February, 2012, they held a tender for use of the Yelinsky (Yelansky) copper and nickel mines on
the territory of the Voronezh region. In May the Ural Mining and Metallurgical Company won the tender
and got a license to explore and extract copper, nickel, cobalt, silver, gold and platinoids for the period of
25 years.

The expert community of the region (hydrobiologists, biologists, geologists, lawyers and ecologists)
were alarmed because of significant violations of tender procedures; besides, nickel exploration and
extraction in the area could lead to considerable pollution of the environment since the field is next to the
Khoper natural reserve.

Civil protest actions against nickel extraction in the Black Earth Region started in February, and
from single pickets turned into multi-thousand campaigns a few months later. A series of multi-thousand-
people rallies were held in the towns of Novokhopyorsk and Borisoglebsk in the Voronezh region, as well
as in the city of Uryupinsk in the Volgograd region. The gatherings attracted from 3 to 10 thousand
participants, which made about half of the population of each town! There was also a motor convoy
organized against extraction of non-ferrous metals that came to the Borisoglebsk meeting on the 3 of
June from Uryupinsk and Novokhopyorsk and gathered around 400 cars that made a 10km-long line. The
campaign united organizations of all political parties including the Cossacks, and announced they were
set to prevent extraction of non-ferrous metals in the VVoronezh region employing any means available.
They gathered over 30,000 signatures during protest actions and almost 7,500 signatures from other
regions of Russia via the website 'Save the Khoper!" (http://savekhoper.ru).

The last protest action was held in November 2012 and attracted over 1,000 people in VVoronezh.

The campaign aroused a lot of interest, since the environmental problems, caused by nickel
extraction near the Khoper natural reserve, are associated with serious health consequences. One of the
movement coordinators Liza Sturova says: 'l am sure our work aims at saving lives in the Voronezh
region'.

The goal of the campaign is to block any activity near the natural reserve including detailed nickel
ore exploration, because people, according to Sturova, do not trust potential project developers: 'If they
start anything, we won't be able to kick them out of there'.

The campaign success is due to the specific focus of it, first of all (as it is directly connected to
health and lives of the population), as well as to cooperation of various political forces from anarchists to
nationalists and participation of different public organizations. Another factor is the professional
information policy of the initiative group coordinators, mass media coverage, support of federal public
organizations and good maintenance of the website (regular updates, informative materials on the
problem, news of the campaign, various information forms: videos, photos, banners on other websites).
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There is a wide range of 'products' for those willing to take part in the campaign: from signing an online
petition to personal participation in protests, coordination activities and professional work supporting the
campaign. 'For example, a friend of mine designs out leaflets' (L.Sturova).

Another important factor of the campaign success was the ability of the coordinators of different
initiative groups to agree and create the joint council of the movement 'Save the Khoper!" They managed
to coordinate their activities on different levels: municipal (on the site of the expected project in
Borisoglebsk and other places), interregional and regional (in VVoronezh and Uryupinsk) and federal (in
Moscow).

However, since the campaign is still being developed now, we cannot say whether it will be
completed successfully. There is a serious obstacle to success (i.e. to the set goal or at least intermediate
objectives being achieved, such as a moratorium on detailed exploration of the field), which is delaying
the campaign. Large groups of people can be mobilized for a short time only.

Problems, which the campaign has to solve, concern resistance of the authorities. These range from
local authorities preventing public gatherings to conflicts with the police. Resistance of the authorities
takes up some of the resources of activists (mostly time and expert potential). In particular there is an
extra need to involve more expert lawyers.

Case sources:
e Interview with L.Sturova (activist of the movement 'Save the Khoper!");
e  Publications in electronic mass media, social networks and blogs;

e  Materials from the website of the movement: http://savekhoper.ru.

Case: Urban protection movement 'Archnadzor’ (Moscow)

'Happy is he who dares courageously to defend what he loves.'
Quote by Ovid, Archnadzor's motto

Archnadzor is a public movement; it is a non-profit association of citizens willing to protect historic
monuments, landscapes and sites of Moscow. The movement was founded on February 7, 2009.

The goal of the movement is to unite efforts of people and organizations aimed at preservation and
research of cultural heritage of Moscow. The movement participants get no compensation for their
contribution.

Archnadzor was initiated due to two processes that had been developing simultaneously. On the one
hand, it was increased attention of Moscow citizens to the problems of historic and cultural heritage, and
on the other hand, it was the coalition of existing urban protection projects in Moscow.

In Moscow public awareness of cultural heritage started rising significantly in 2006, when two major
objects in the city centre were brought down; those were the building of the Central military store
(Voyentorg) and the Moscow Hotel. At that time the protest of professionals was supported by common
people since the number of changes in the way the city looked had obviously passed the threshold of pain
that people could bear. That was when the letter to the federal authorities was written with a request to
bring to heel mayor Yury Lozhkov who had been ruining the city. The letter was signed by thousands of
people. The city authorities reacted nervously. Starting from then mass media have never dropped the
topic of 'historic Moscow being destroyed' and what is to be done.

Archnadzor was formed in 2009 as a coalition of already existing urban protection projects in
Moscow after years of rapprochement. Some of them were: the educational Internet project ‘Moscow that
doesn't exist' publishing local history materials; exhibition project 'Against demolition' that organized a
number of exhibitions; information Internet project 'Sovarch' dedicated to Soviet architecture providing
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information materials and references on architects and buildings; Moscow society for protection of
architectural heritage; and 'Archi.ru’ press agency. Those were historic, cultural and educational projects,
far from protest activities. In 2009 people connected with all these projects gathered to discuss the
possibility of doing something together, combining resources: knowledge, skills, audience; it was sure to
enhance their efficiency. Archnadzor had also been already founded. It was an online journal dedicated
to architectural heritage of Moscow described from a professional point of view. It was headed by
Alexander Mozhaev, architect, architectural conservator, art tour guide and enlightener.

When all the organizations were united into a common movement under the name of 'Archnadzor’,
they realized they had a chance to promote the idea in several directions at the same time, react to
different situations and get involved in different processes. 'We combined our resources: some brought
their knowledge, some provided human resources, and others brought their skills in IT or civil
technologies. We made a scary bristled up hedgehog' (N.Samover).

Combined resources and work in several directions simultaneously according to qualifications of
people became a major reason for Archnadzor success and efficiency.

Another success factor was the well-thought and professionally built media policy determined
mostly by the human resources: a lot of people with journalism experience and skills required to work
with mass media joined Archnadzor.

‘Now we publish on the basis of the online journal 'Archnadzor'. We have also created some
additional resources: a live journal, a communéaynd a Facebook account. Besides, from the very
beginning we started largely using mailouts and email subscriptions to spread information. Since there
are a lot of journalists among us, we know how to work with mass media efficiently and making it
convenént for them. So we started 'feeding' a professionally made information product to mass media
from the start{N.Samover).

The decision to keep the movement completely away from politics allowed it to attract a lot of
people. In some way they appeared in a 'lucky" historical situation: on the one hand they were opposed by
the Moscow government with its destroyful policies, and on the other hand, they got access to federal
media available in the capital. 'They would not dare to criticize Yury Luzhkov's awien economics, or
speak about corruption, politics and other topics, but they suddenly found an issue that was open to then
It turned out they could speak about the historical city being destroyed! It was neither economic, nor
political subject nor comption, so it was seen as neutral to everybody. But journalists still wanted to
express an independent point of view and discuss something that really worried people. That was how w
got access to such mass media. And it was definitely very helpful' (N&am

During the first year of work our movement became known in connection with such problematic
objects of cultural heritage as the Streshnev-Glebov-Shakhovsky mansion on Bolshaya Nikitskaya, the
Moscow Gas Plant, the Resurrection Church in Kadashi Sloboda, the house and school of Matvey
Kazakov on the crossroad of Bolshoi Zlatoustinskiy Lane and Maly Zlatoustinskiy Lane, the Muromtsev
Dacha in Moscow’s Tsaritsyno District (linked to such prominent figures as Ivan Bunin and Venedict
Yerofeyev), the Moscow Print Yard, the House of synodal composers on Sredny Kislovsky lane, etc.

Archnadzor activities are focused in the following areas:
e Public inspection and control of preservation of architectural monuments;

e Research and disclosure of vandalism actions and violation of laws on cultural heritage
conservation;

o Public and expert discussions on topical issues concerned with preservation of monuments;
o Legal advice and expert examination;

o Independent forensic engineering investigation;

o International counselling;

o Educational programs.

Scope of work:
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o Location, photographic recording and study of Moscow historical monuments, facilitating their
protection by the government;

e Public monitoring of conditions and use of historical and architectural monuments in Moscow;
o Disclosure of violation of federal and Moscow legislation concerning cultural heritage objects;

o Assistance in organizing independent legal, art, forensic engineering and other investigations on
issues connected with historical monuments in Moscow;

o Development of legal, management and other recommendations providing for preservation of
historical monuments, landscapes and sites of the city of Moscow.

Archnadzor work can be divided into a number of sections:

o Research and information section;

 Section for location of monuments and assigning them to be protected by the government;
o Legal section;

o Section for special projects (literature and art, education, social culture)

e International section

Archnadzor Club meetings are organized about twice a month.

Archnadzor makes a point of avoiding the mistakes, which can repulse a part of their target audience
that is very large, being made of 'responsible citizens' (‘people who consider Moscow to be their home").
Activists of the movement do not pay attention to political views of potential participants. The only
limitation they point out is for people with racism and human-hatred ideas not to identify themselves with
the movement.

Archnadzor activists consider themselves to represent a human rights movement fighting for one of
the most basic public interests. 'lt is not the rights of stones that we protect, but the right of people for
their architectural heritage, the right to feel they are heritors of the culture that has been developing here
for centuries(N.Samover).

Many of those who join Archnadzor get their 'education' here not only to advocate for urban
protection later on, but to work as activists in other social spheres as well. Their participation in
Archnadzor becomes their ‘primary school of civic consciousness'.

The result rate of the movement is very high. Besides preserving specific objects, Archnadzor has
made the issue discussable in respectable public circles. At the time of Archnadzor foundation there was
hardly any public awareness of the problem of cultural heritage preservation, there were hardly any talks
about it. Now it is being discussed everywhere, it has become a fashionable subject.

'We have managed to change the atmosphere and it is utterly important. If we succeed in creating
intolerance o destruction of cultural heritage, if we see people, that we don't know, start working on the
problem without our support, we can be sure our efforts have not been wasted. We have managed |
make a breakthrough, at least in Moscow, and | can see urbateqgiion movements starting and
developing in other cities now. It is happening due to our experience as it is being spread and our
practices are becoming known. The most important thing is that we are becoming well known as &
success story, that peopleesgich activities can actually bring resulfd.Samover).

Activists of the movement believe their work will always be needed.

'l don't think our work can ever become irrelevant; even in countries preserving their cultural
heritage relatively well there are still some conflicts rising between some people willing to destroy
something and other willing to protect it. It is one af ttonflicts that make a life alive. ... We are people
that promote the idea of complex development that includes many factors with cultural heritage being one
of them. If we want culture to develop while keeping its identity, we have to preserve and thevelo
heritage. A historical city can develop, staying a historical city nevertheless, and that is our main idea’
(N.Samover).

Case sources:
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e Interview with N.Samover, Archnadzor coordinator;
¢ Information materials from Wikipedia, the free encyclopaedia;

e  Publications in electronic mass media, social networks and blogs;

Case: Dedmorozim Project (Perm)

Dedmorozim is an initiative of people (individuals) of Perm that are not connected to any non-profit
organizations or political bodies. According to the initiators of the project that was the main success
factor that allowed them to attract a lot of people: an ordinary person, who is not associated with any
formal institution, gains more trust than any organization. A young journalist (28 years old) and activist
of the Perm motorist movement Dmitry Zhebelev became the informal leader and image of the project.

Initially Dedmorozim started as a project aimed at fulfilling New Year’s wishes of children deprived
of parental care. There were a lot of possibilities to make children's dreams come true and feasible ways
to do it: kids would write letters to Ded Moroz (‘F at h e r in Russ@rs the’ name the project was
named after) and tell what they wanted. The letters would be collected and published online, where
anybody could select one or several letters and fulfil described wishes. This way wishes of approximately
100 children were fulfilled in 2009, 250 children in 2010 and almost 1500 children in orphanages and
shelters in 2011. Later on, besides helping children deprived of parental care the project expanded to
raising funds for critical care of children in Perm (‘Dedmorozim - make a child's wish to live come true!")
All Dedmorozim activities and events are aimed at supporting the neediest children in the first place.

The project success is largely due to participation of a large number of people required to solve a
specific problem, and to the horizontal structure of activity organization. Such a structure allows the
project to be independent of individual people and secure of misuse.

Operation structure

Participants communicate mostly as an Internet community (http://dedmorozim.ru). All ideas of the
project are generated and discussed with the whole community online (via the website and social
networks).

Most of the organizational work is carried out by a group of coordinators that consists of about 50
people. The group is not fixed, people change from time to time due to certain reasons and circumstances.
The majority of ideas and implementation methods come from ordinary project participants and then the
work process is organized by the coordinators. The implementation of project activities involves all
human resources available.

Coordinators of the project regularly meet in small mobile working groups. They only meet all 50
people together to discuss major issues, such as changing the way of work or organizing large-scale
regional events, the main New Year event in particular. All everyday questions are discussed online,
mostly in the social network "Vkontakte'.

Dedmorozim activists had to solve a number of significant problems that threatened the project
operability.

The first challenge was overcoming lack of trust when people questioned purposeful use of funds
because of a large number of crimes in the field. Dedmorozim activists solved this problem quite fast by
providing clear and easily accessible ways of donating money directly to the beneficiary and a transparent
system of reporting the use of raised funds. Large amounts of money collected in a short period of time to
save lives of children made the most effective evidence. One of the brightest examples is the story
Ksusha Kiselyova, a girl of 8 years old with double cancer who needed an urgent operation. Dedmorozim
managed to raise the required 8 million roubles within 2.5 months. Ksusha has undergone successful
surgery and rehabilitation and nothing is threatening her life now. Dedmorozim activists regularly inform
people of the Perm Krai about the amount of money raised and the health progress of children using all
available means: screen and print media of the region, radio, Internet, forums, social networks, leaflets,
special events, word of mouth, etc.
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The project faced a serious problem when they discovered a theft of 1 million roubles from the funds
raised for treatment of one of the patients. It became even worse when it was discovered that the money
had been stolen by one of the team members. The fact had a negative impact on the reputation of the
project. However activists dealt with the problem with the help of widest publicity, and transparent and
open information policy, following investigation through all the stages, discovering the person in charge
of the fraud, her trial, sentence, etc.

The challenge that the project still faces is making it clear to people why Dedmorozim cannot help all
children in need. People still fail to understand how target group are selected and why the project helps
certain children and does not help some others. Activists try and explain the project policy to public:
'First of all we support the children who urgently need our help: if there is an actual threat to life, critical
lack of medicines or money for immediate treatment; we also help children deprived of parental care'
(D.Zhebelev).

This project is considered successful and can be used as a model, mostly because it has created 'an
activism service for common people’. The main feature is its user-friendliness for potential donors;
basically it is an infrastructure for people who are willing to take part in civic activities, but cannot give it
much time. Dedmorozim project provides: a) an opportunity for self-realization as a civic activist to
anybody, offering clear and versatile methods of participation; b) tangible results (photo and video
reports, direct communication with beneficiaries by means of social networks, etc.); ¢) confidentiality (if
required) for donors, removing the publicity barrier of civic activity.

On November 1, 2012 Dedmorozim activists gained a new status. They registered a non-profit
charitable organization 'Dedmorozim' foundation. According to the founders, the new form of the project
will facilitate it to help children in a more structured, regular and efficient way, while maintaining the
fundamental idea.

Case sources:
o Interview with D.Zhebelev (Dedmorozim founder and coordinator);
e Publications in electronic mass media, social networks and blogs;

e Materials from the Dedmorozim website: http://dedmorozim.ru;

e Participant observation of the work of Dedmorozim by a number of researchers.

Note: Akademgorodok (‘academic town' in Russian) is an architecture and landscape project implemented
30km away from the city of Novosibirsk. It is a unique urban solution where building blend well with the taiga
forest land that becomes an element of the architectural environment. The project has received an award from the
State and described in architecture textbooks as a city of the future of Siberia. It has been used by architects from
different countries more than once to plan ‘academic towns' in France, Canada, the USA, Japan, etc.

Akademgorodok is a part of the Russian city of Novosibirsk. There is an initiative group of citizens
working here for six years, called 'Protecting the Akademgorodok town-forest'. Their aim is to preserve
Akademgorodok as an eco-settlement where the forest, being the natural landscape, is an integral part of
the architectural layout, and all construction is moved to non-forest areas.

In August 2006 some concerned people of Akademgorodok got together to think how they can
prevent the oncoming large-scale development of forest areas.

'In 2006 they made an attempt to start active development of Akademgorodok, and that was ar
impulse for us to get moving. They were to build a Technology Park becal and regional authorities
started implementing their constructions plans right in the historic centre of Akademgorodok, offsetting
all specific characteristics of the urban projeq@urposefully created when the esettlement was
founded' (T.Kunina).

At the moment the core of the initiative group is made of three people, and they are the major idea
and work generators. They are 40, 60 and 82 years old. One of them works for the journal ‘Chemistry for
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the benefit of sustainable development' and deals with issues of territory development that does not harm

the environment. The initiative group coordinator is Tatyana Kunina. When the group was founded she

was 54 years old and she was working as a research scientist at an organization of the Siberian Branch of

the Russian Academy of Sciences. She was involved in public work, and before the environmental project

she worked for the women rights movement 'League of women voters'. 'When | stated working on the
issues of forest preservation in Akademgorodok, | was warned at work that I'd be fired if | don't quit it. So
| decided to quit the job instead. Fortunately, scientific work was not my only source of income'
(T.Kunina). The active part of the group includes 12 people who watch the environmental situation in

their districts.

During the six years of work the people in the group changed. Some people would get tired and leave
to make way for new people with new ideas and a fresh start. However the core of the group remained the
same. The reason of this stability is the high personal significance and urgency of the problem to people,
as well as patriotism of the participants.

The initiative group works both: in the field and with the authorities. Activists regularly correspond
and hold meetings with local and regional authorities, federal officials, deputies at all levels of the
legislative and executive branches of the government; they speak at public hearings, file lawsuits, submit
applications to the public prosecution office, and organize pickets, meetings and gatherings. 'We've got
a list of 500 people's phone numbers and addresses to inform of a planned meeting who have signe
petitions and left us their contacts. Generally 1 persorobtpeople informed joins the events. We don't
often hold mass gatherings now, more and more we try to address all issues by means of negotiation
(T.Kunina).

Activists of the group have involved dedicated committees of the State Duma of the Russian
Federation, members of the Federation Council and ministries of economic and regional development into
the process. They have had a meeting with the minister of natural resources, senators, the head of the
Russian Federal Surveillance Service for Compliance with the Law in Mass Communications and
Cultural Heritage Protection, and the head of the Federal Service for the Supervision of Natural
Resources, as well as spoken at the Public Chamber. Over six years of work activists had thoroughly
studied land and urban planning legislation. Their efforts were noticed in 2010 when new people from the
Siberian Branch of the Russian Academy of Sciences (SB RAS) entered the office in Akademgorodok.
Now activists can put forward their ideas at the public council of the chief forest officer of SB RAS, and
their suggestions are then brought to public hearings. 'At the beginning we could do nothing at the
regional level, so we tried to get all questions on our problem over to the federal level. Then the
government changedh@ governor, the chairman of SB RAS). The new people followed our activities
before that. They know what we do and now we are supported at the local level. We go to negotiation
and meetings and suggest areas that can be developed without harming thiaridi€E.Kunina).

Activists of the initiative group 'Protecting the Akademgorodok town-forest' have also made the
'green issue' urgent in Novosibirsk that has joined their efforts against construction of the Technology
Park in the forest area. People of Novosibirsk collected 20 thousand signatures for the petition of the
initiative group. Learning the lesson of successful protection of Akademgorodok, people of Novosibirsk
also started their campaign against development of the Narimsky park, Zayeltsovsky park, and forest
clearing in the Birchwood. Besides there were numerous scattered conflicts concerning infill construction.
'‘Our example has inspired people of Novosibirsk. Now other associations and individual citizens organize
pickets with us to protecrgen areas of the city of Novosibirsk.

The initiative group makes it a point not to register a legal entity. 'We chose not to register a public
organization and decided to stay an informal group for a number of reasons. First of all, an individual is
freer and less vulnerable than any organization. When the local authorities were given an order to shut
down our group and prosecute us on the basis of Article 282 of the Russian Criminal Code (Incitement o
Hatred or Enmity, as Well as Abasement of Human iBigrit turned out that our group could not be
shut down because it was not registef@d<unina).

Results

Within the period of six years the initiative group has made a long way from extremism charges,
millions worth of claims by developers and criminal cases brought against the activists to constructive
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cooperation on urban planning of the Akademgorodok area with SB RAS and the Mayor's Office of
Novosibirsk.

In 2010 the initiative group 'Protecting the Akademgorodok town-forest' managed to save from
development 20.5 hectares of the Botanic garden. Having reached agreement at all levels of the
government and gone through public hearings, they got this area to be recognized as a natural zone.
Under the conditions of contemporary Russia activists of the initiative group manage to keep
Akademgorodok, this world-known research centre, a model of ecologically correct scientific settlement
with favourable living and scientific work environment.

'Our initiative group in Akadmgorodok has become the civil society that questions decisions made
by the government and strives for them to be cancelled. We have preserved forest lands for people
Novosibirsk. We are preserving Akademgorodok as arseitiement that has a statusapractically
recognized object of cultural heritage of the federal level for Russia; and we plan to win this status back
to Akademgorodok. As a result of our activities 6 territories of Akademgorodok were recognized as
protected natural areas in 2012nd the Technology Park was built on the outskirts of the town. Our
work receives a lot of public response. A respected website in Siberia (http://tayga.info) rated it as one of
the important political outcomes of 2007, as one of the few examples whea foegpit for their rights
against power and corporations. We were awarded with the Diploma of the National Ecology prize
'EcoWorld2007', established by the Russian Academy of Natural Sciences, in the nomination
'Preservation of biological diversity andrdscape enhanceme(if.Kunina).

Case sources:

e Interview with T.Kunina (founder and coordinator of the initiative group 'Protecting the
Akademgorodok town-forest’);

e Publications in electronic mass media, social networks and blogs;

¢ Materials from the website of the initiative group: www.greenacadem.org.

Case: Initiative group of students, post-graduates and staff of the Moscow State University

The initiative group of students, post-graduates and staff of the Moscow State University (MGU) is a
horizontal activist structure that efficiently works as a self-management body.

The initiative group started working in autumn of 2009 when the University authorities decided to
make rules of entering the dormitory of the main building stricter. That was when the core of the group of
about 30 people was formed with more people joining the events. They used different methods of
influence (group letters, collecting signatures, holding gatherings, etc.), and managed to have the new
rules cancelled. Having realized they can influence something, the activists decided to keep on protecting
the interests of MGU students, post-graduates and staff, and agreed to meet once a week at the same time
in one of the dormitory rooms.

Mikhail Lobanov, a 28-year-old professor of MGU, became the informal leader of the initiative
group. Initially he started taking part in advocating MGU issues after the fire in the main building in
2006, and later he gradually got involved in the work of the initiative group on the conflict at the faculty
of Sociology in 2007-2008.

Chronologically the main steps and achievements of the initiative group can be organized the
following way.

At first members of the initiative group solved different problems of people staying at the dormitory
in the main MGU building (they secured opening of the passway that had been closed from the dormitory
to the University building, made the rules of letting in visitors easier, cancelled new stricter rules for
entering the main building in summer, insisted on bicycle parking lots to be built and guarded). This way
the group became stable. However participants could only work in the group during their years of studies,
although they wanted to continue their activities after graduation. That was why the idea to restructure the
group was born in 2011 and they started dealing with a wider range of problems, i.e. in the sphere of the
education reform. The group was getting support from students and post-graduates from other
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dormitories and from the ones who did not stay in any dormitory. The format of the initiative group
changed: new themes were developed and new people joined it. At the same time activists of the initiative
group could still feel the pressure of the MGU authorities and the formal student union.

In 2010 the University authorities tried again to make the entrance rules for dormitories stricter and
place turnstiles. The initiative group organized two rallies in MGU (250 people each), collected 3.5
thousand signatures and insisted on a dedicated committee to be organized to deal with the problem. In
the end there was an agreement signed that stated the right of MGU students to stay in their dormitories
24/7. It was indicated in the rules and applied to dormitories of all the buildings. This successful
experience was used as a model in other higher education institutions.

During their actions connected with problems in the sphere of education, among other protests they
organized a rally involving 500 people with the main goal being to cancel the new revision of the
Education Law.

The new school year 2011/2012 was the year of the federal elections. Activists of the initiative group
worked on all kinds of issues connected with the elections. They paid special attention to violation of
electoral rights of students and students from outside of Moscow. Such students were supposed to have
their names registered in lists of territory committees in advance. The lists of MGU students were not
submitted on time, as a consequence the students could be deprived of their right to vote altogether.
Activists of the initiative group took up informing the people, started raising the issue in mass media,
getting in touch with public organizations, writing complaints, etc. As a result the decision was made to
include Moscow students in supplementary lists right on the day of the elections.

The initiative group members actively participated in the elections further on, observing the process
at polling stations in the University. They also took part in all major rallies starting from December
2011. Thy either went to rallies as an initiative group or brought people from other higher education
institutions. On June 12, 2012 the activists organized a large ‘column of higher education institutions'
amounting to 1 or 3 thousand people according to different estimates. Their basic demands concerned
problems of education and self-government practices in particular. 'We had our own agenda at that rally
as we wanted it to move from aptitin slogans, which were definitely also to be there, to s&saks'
(M.Lobanov).

As a result activists of the initiative group of students, post-graduates and staff of MGU have
managed over 3 years to change the situation within the University for the higher level of self-
governance, although the specific nature of higher education institutions today does not provide for that.
Activists of the initiative group continue developing information resources successfully with many of
them working via their dedicated group in the social network "Vkontakte'. In 2012 their newsletter in fact
became a local mass medium for students and the faculty.

The initiative group has established contact with similar groups from other higher education
institutions (such as the Russian State University for the Humanities and Peoples’ Friendship University
of Russia) that can potentially become the same force in their institutions as the group in MGU. They
communicate, share experience and try to solve common problems. This communication facilitates both
parties to move to a new level. Gradually MGU administration begins to see them as a serious player.

Case sources:
¢ Interview with M.Lobanov (professor of MGU, one of the coordinators of the initiative group);
e Publications in electronic mass media, social networks and blogs;

e Materials from the website of the initiative group: http://igmsu.org.

Case: 'Tender Mother' club (Perm)
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This case is identified as a successful activism model by experts. It can be work of the founders and
those who joined later to take up some management functions considered as activism. Mere participation
in the club events (beneficiaries) is not regarded as activism.

The founders of the club refer to themselves as ‘active mothers', ‘people with a proactive approach to
life' and 'activists'. Participants of the numerous events of the club also see them as 'very active people'.

Beneficiaries of the club are: a) mothers on a childcare leave; b) families with babies and toddlers; c)
children raised according to their natural needs and traditional values.

Activist work of the 'Tender mother' club is proactive. The club was founded as a result of the need of
some new mothers to: a) find ways to look after their babies that would not argue with their natural
development and traditional culture as the mothers saw it; b) broaden their horizons, get some thematic
and motivating interpersonal communication.

The goal of the club activity was to create an emotionally fulfilling environment for interpersonal
communication of mothers with babies and toddlers to spend time productively (obtain and discuss
critical information on childcare, study art works and discuss ideas they bring, take walks and discover
new things about their hometown, visit cultural institutions together with children developing their taste
for music and art). The result of the work is a 'mental product' supporting motivation and psychological
state of the mothers: 'We believe our aim is reached when mothers leave a specific event inspired, with
new experience and knowledge, with smiles and positive emogelisgfthat their maternity leave is a
new beginning! When they realize that in order to feel successful, needed and advanced they do not ha
to drop their childcare leave and rush to work. And it is possible to live a full life together with the baby,
and it is as important for the baby as it is for the mother, and it is rewarded manifold' (Y.Oshkanova).

The club 'Tender Mother' was founded in 2009 in Perm inspired by a young mother Masha
Kurganova. It started with addressing the issues of getting babies to sit up and natural ways to swaddle.
Masha did not accept disposable diapers considering them harmful for the baby. She thought they harmed
children physically (as being eco-unsafe and unphysiological) and socially (developing irresponsibility to
their own body functions), as well as they spoilt the parents. She got acquainted with Disana products for
swaddling and starting using them for her baby as well as spreading the idea of reusable swaddles. Before
her pregnancy leave Masha used to work in the Sberbank media office as a PR specialist; when a student
she used to lead the University dance club. By the time of "Tender Mother' opening she had two children:
a daughter of 10 years old and a son of 1 month.

Initially Masha had an idea of a small business based on direct sales. She distributed information on
reusable swaddles leaving stickers and leaflets in public places her target group would visit: shops selling
'natural parenting' goods such as slings and ergobaby backpacks, and maternity classes. She also
organized presentations of Disana products at meetings for 'sling mothers', which were new in the city
and were held to promote the use of slings, sell them and give a chance for users of them to communicate.
It was one of the presentations where the 5 ladies met who became founders and inspiration of the "Tender
mother' club. At that time their children were from 1 to 6 months old, and all the mothers were having
their maternity leaves and eager to start an active life.

At first they called their community 'The club of natural hygiene “Tender mother”. Other young
mothers would start joining them. They felt like expanding their communication to other spheres besides
addressing basic needs (feeding and care). Within a few months they developed a whole schedule of club
events. These thematic projects (or ‘wonderful events' as the club members called them) became the major
tool of the club activity.

The main club projects would include: 'Walks around the dear hometow(juint walking tours around
places with an interesting background); ‘Movies for mumgwatching and discussing films together - they
organized the only cinema hall in the city equipped for mothers with children of any age); 'Baby visits to
the Gallery' (once a month mothers with babies visit the gallery and take a guided tour developed
specifically for them); 'Children and music{concerts performed by young musicians in Perm music
school 1 for mothers with babies, or specifically organized chamber concerts of instrumental music at the
Perm Opera and Ballet Theatre for children under 3 years old); 'Meetings at the children's library named
after L.Kuzmin'(literature discussions of poetry or novels, meetings with writers, special events, etc.).
Participation in some events is free, and some other events require the entrance fee to be paid.

68



Now the club has moved to a new level: from a low-scale initiative of mothers it has turned into a real
industry providing a wide range of services for mothers and children. However there is still no registered
legal entity. Over the years the club has facilitated a lot of self-sustaining projects devoted to similar
ideas: private kindergartens based on Waldorf education principles adapted to Russian traditions, a
network of craft workshops for mothers and children, sports classes with professional coaches, etc. Today
there are 12 activists making the core of the club (thematic project leaders), about 60 regular participants,
and approximately 1300 people that have joined the group in the social network "Vkontakte' (recipients of
information).

The main reason for successful development of the initiative was the unsatisfied need of the target
group (new mothers) for productive and emotionally coloured thematic communication and group
activities for mothers together with their children. Besides, the club founders had no negative experience
in public work, but positive experience of participation in leisure clubs only. That was why they were
very enthusiastic in building their club environment.

At the stage of project development the main resource of the project was human resource. Organizers
donated their time, skills, expertise and money, using their own property. 'Public work takes quite a lot of
time. But it only makes me happy. Sometimes it can take a whglerdather days it doesn't take any
time, on average it takes 1Ib hours a week. But | think about it all the time, 24/7' (Y.Oshkantiva).
time and the actual amount of work of the club members that make the critical resource for further
management development: 'It is difficult to develop the project largely with a bredseding baby. It will
be good if we can manage the projects, which are already running. Besides, most of us are having :
second or a third child’Y.Oshkanova).

Most of families and particularly husbands and parents of the activists support their activities. Some of
them were worried at first, but having seen the results they became very supportive. 'My husband took it
very negatively to start with. So did Sveta's and Irina's husbandsly Di ma woul d say
to get into this? Just stay at home!” But when
the house, cooking and looking after the baby well, he started taking my activity in the club well, too. |
changedhis mind with my patience, perseverance and love. He didn't mind the idea. He was worried
about the time only, that | wouldn't be able to do it(&l'Oshkanova).

Cultural and leisure organizations (the city Children's Library, Premiere cinema, the Art Gallery, the
Opera and Ballet Theatre, the Children's School of Music, the Puppet Theatre, etc.) that the club actively
cooperates with to hold their program events, are interested in collaboration and organizing joint projects.
This concerned community of young mothers has appeared to be a very good 'corporate client' for such
organizations, and there is a certain 'social and cultural symbiosis' developing now.

Basically in any city of Russia new mothers can create a club of the kind, since there is no starting
capital, office or equipment required (except a computer and Internet access that everybody has at home
nowadays), while the need of the target group is significant. 'Tender Mother' experience is already being
used to create similar communities in the cities of 1zhevsk and Glazov (the Udmurt Republic). The group
in the social network "Vkontakte' includes people from almost a dozen of cities in Russia that are studying
their experience and materials.

Case sources:
e Interview with Y.Oshkanova (one of the four founders of the 'Tender Mother' club);
e Interview with M.Kurganova (one of the four founders of the 'Tender Mother' club);
e Materials from the group of the club in the social network "Vkontakte';

e Participant observation of the work of "'Tender Mother' by one of the researchers.

Case: Search group 'Lisa Alert' (Moscow

Lisa Alert is a crowdsourcing project focused on searching for missing people. It is an online
community of people that have managed to gather active Internet users and bring them out to real life.
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Lisa Alert does not only join searches for missing children, but initiates them as well, acting as a leader
and coordinator.

The history of Lisa Alert search group foundation is not typical for the Internet. Lisa Alert group was
created after a tragic incident with Lisa Fomkina, a 5-year-old girl, who got lost together with her aunt in
the forest in Orekhovo-Zuyevo (a district in Moscow suburbs) in September 13, 2010, and hardly anyone
had been looking for her for 5 days. This story went viral, and almost 500 people who knew neither the
girl not her family, started the search using their own resources. Lisa was found, but it was too late. The
girl died of hypothermia on the ninth day, and was only found on the tenth day.

People, ordinary persons who responded to the call for help and initiated searches, were struck by this
tragedy and decided to get together not to let it happen again. On September 24, 2010 the idea of starting
a search group was first aired.

Just 20 days later, on October 14, 2010 the search group 'Lisa Alert' was created. That day became the
birthday of the volunteer group named after the deceased girl and aimed at protecting the right of children
for safety and life.

The search group 'Lisa Alert' became an important mobile response and search system. The main
resource of the group is the web platform http://lizaalert.organd the main tool is crowdsourcing. The
community is able to exist and develop only due to the network effect and wide territory covered by
volunteers. The advantages of the structure are a large base of activists and volunteers, a developed
infrastructure, information support by mass media and Internet communities, and their functional website.

Organizers did not only manage to attract concerned people to take part in the project, but experts with
valuable skills as well. There are pathfinders, dog handlers, four-wheeler and offroader drivers, aeronauts
and divers among volunteers of the group. Anybody who cares can become a volunteer of the search
group 'Lisa Alert' after filling out the volunteer application form. You can join any of the existing groups
in real time.

Lisa Alert website is open to all web users. It works as a coordination service with a simple structure
(maps, routes, guidelines, popular event calendars for activists, etc.) that is easy to understand and can
therefore provide for well-organized work of a large number of people. Information about the group and
current searches is also published on the website. Phone numbers are provided to report on missing
persons and find out how to enrol in a search. Activists no longer publish and make information on the
progress of current searches accessible after the incident when a kidnapper repeatedly changed the
location of the child following the reports on the website.

Today the search group 'Lisa Alert' is a non-profit organization with the main goal being immediate
response and assistance in search for missing children. Over two years since the group was founded,
activists have gained practical experience in organizing large-scale searches attracting hundreds of
volunteers, professionals, mass media and Internet communities. Every volunteer of Lisa Alert can make
a difference. The group encourages people to join in the search even if volunteers are located far from
Moscow or think their help is insignificant; there is work to do for everyone in the group.

Coordinators of the group believe that ‘every child that has been found is another step towards
solution to the global public problemndifference of people to the tragedy of a single farhisa Alert
activities increases our confidence that if something bad happens, people that you don't know can be
there for you and help'.

The group works without days off, 24/7. If a child is reported missing in Moscow or in the Moscow
region they are ready to start a search; if it happens in other regions they can provide information support.

Lisa Alert is one of the most successful activism projects. The main achievement of the project
founders is bringing the problem out to public and making it super important. 'It used to lappen like this,
if a child was missing, nobody bothered to do anything, nobody knew about it. It didn't matter to anyone if
the child was being searched for. And now? Every missing child is an emergency. Everybody react:
straight away: dedicated servicasd volunteers. Any report is covered by mass media and leads to more
active work of the police who are closely watched as people are waiting for results. This is definitely a
significant achievementY.Bobrov).
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Following Lisa Alert similar search groups started appearing in many regions of Russia. The search
for missing children became a popular idea, and a lot of people, both qualified (with special skills and
equipment enabling more effective searching activities) and absolutely new to searching, started joining
the groups. It was a way for their self-realization and civic engagement. 'Search movement has turned
into a sort of 'medicine to awaken society'. It is in our hands to influence society and make it more
humane{G.Sergeev, coordinator of the search group 'Lisa Alert").

Case sources:

o Interview with D.Alekseeva (Agency for Social Information, Social Technology Greenhouse
coordinator);

e Interview with Y.Bobrov (activist of the Perm search group);
e  Presentation of the search group 'Lisa Alert' at the Civil Society Forum 'Pilorama’ (July 2012);
e Publications in electronic mass media, social networks and blogs;

e  Materials from the website: http://lizaalert.org.

Case: web resource and public campaign 'Zalivaet.SPb' (Saint Petersburg)

The civil public web resource 'Zalivaet.SPb' is an example of recognised successful practice. The
initiative won the award of the All-Russia Competition for the Most Successful Civil Project in 2011; the
founder of the project Fyodor Gorozhanko was awarded personally with the prize 'New Intelligentsia’ by
the newspaper 'Moscow News'.

This is a case of personal civil selfless devotion organized as Internet activism (crowdsourcing
platform) and later as a public campaign. The founder faced a typical problem of utility services with
flooding buildings in Saint Petersburg and came up with an idea. He implemented a system for public
participation in utility service control, from demonstrating the scale of the problem to forcing authorities
to take action with public supervision.

It started with a trivial incident: in January 2010 the roof in the building, where the project founder
Fyodor Gorozhanko lived, started leaking. Under the weight of snow that had not been cleaned off
throughout the winter, the roof collapsed and as soon as it got warmer, meltwater started pouring to the
flats from the attic floor. The project founder kept trying to address the utility services for a few months.
But regardless of all his phone calls and letters, water kept on flooding. Fyodor Gorozhanko rented
another flat and opened an online blog 'Zalivaet.SPb' (‘"Flooding Saint Petersburgh Russian) describing
his situation and asking audience for advice. When he received 200 responses and similar stories during
the first week of his private blog, he realized 'he was not alone and he could do something to help it'. That
was when the idea was born to stop nonfeasance of authorities responsible for utilities by taking specific
actions to discover the scale of the problem and linking its victims.

To start these specific actions Fyodor created a dedicated Internet resource to collect information.
Within a week it turned into a huge complaint book where people complained of floods in their houses.
Fyodor began classifying the complaints and marking the houses on an interactive map. That way the
scale and distribution of the problem, as well as the regular character of it, became particularly obvious.
In order to improve processing of received information Fyodor designed a special registration form of
alarms. During the spring of 2010 he collected almost 700 complaints from people of Saint Petersburg
and forwarded them to the public prosecution office of the city. As a result the public prosecution office
initiated large-scale inspections of utility services and the local government allocated an extra 500 million
roubles to repair roofs. The Housing Committee of the city admitted officially the fact of floods in 7500
buildings (approximately one third of all apartment blocks in Saint Petersburg).

The initiative was developed further on as other obstacles appeared that had to be overcome to
achieve the set goal and solve the problem of people living in the buildings.

In summer 2010 people started complaining on the website that the expensive renovations financed by
the government were of poor quality, that the money was misused and hardly any real improvement were
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made. Fyodor published warnings via mass media that the last year situation was going to happen again
and did some online surveys at 'Zalivaet.SPb' showing that most renovations were of poor quality. In
autumn 2010 he published information via his website, the Directorate for Combating Economic Crimes
and Administration of the Central district of Saint Petersburg (the central part of the city damaged by
floods more than others) and tried to establish contact with officials.

In December 2010 a new interactive map was created on the website. Any visitor could mark their
building in the map and send a complaint concerning the roof in it at the same time. During 2010-2011
winter they collected almost 3 thousand appeals that were also sent to the public prosecution office and
investigating committee. In January the initiative went on to public street actions. Fyodor organized a
rally devoted to problems of housing and public utilities that involved 300 people. When he submitted a
notice of the planned rally, Fyodor was called to the Counter-extremism centre; the Federal Security
Service of Russia requested his profile information from the University where he studied. Officers of the
Counter-extremism centre put strain on Fyodor and demanded him to give them the database of
complaints from the website. It did not stop Fyodor and after his first rally he started taking part in other
gatherings as a speaker encouraging people to join efforts and solve their problem.

The issue became inflammable, as almost half of complaints came to 'Zalivaet.SPb' from the buildings
that had just been renovated. After another ‘abnormal winter' and deaths of people because of snow and
ice crushes, local authorities finally started acting. Fyodor was invited to the meeting with the Vice
Governor Mikhail Oseevsky. After a few more meetings all the buildings, which people had complained
of, were included in new plans of roof repairs for 2011 at Fyodor's demand. Mikhail Oseevsky promised
to make Fyodor his free-lance advisor and to control renovations together. However he changed his mind
later. The reason was the way Fyodor criticised the position of the Governor Valentina Matviyenko who
did not admit the fault of the city administration in the utility collapse.

In September 2011 Fyodor opened a section called 'Civil control' at the website to publish information
on the 8 thousand buildings included in the renovation programmes. The goal of the initiative is to
organize public control of the preparation of the city for the next autumn and winter season, renovation
works, their quality and expenditures, as well as to develop a comprehensive system of feedback. People
check the progress of renovations against this information and can publish their evaluation of the
performance of the authorities, assessing the organization and results of the renovations, including the
quality of specific works.

There are a number of reasons that allow regarding the case as a model of successful activism.

Thousands of people of Saint Petersburg who did not previously show any civil activism, have now
joined efforts and taken some action to solve a common problem by means of the Internet resource
'Zalivaet.SPb' created by a civil activist. With the help of the website he managed to make the problem
noticed, to share information and experience, send group petitions to the public prosecution office, force
authorities to take action, control them openly and actually change the situation. 'Zalivaet.SPb' worked as
a catalyst for self-organization: neighbours started getting together, discussing common problems and
sharing information. In January 2011 Fyodor organized a rally of 300 people. Most of them were not
political activists but ordinary people who demonstrated their public position for the first time. Following
the example of 'Zalivaet.SPb' similar websites were developed in other cities, e.g. in Tomsk:
http://zkh.tomsk.mn/index.php?menu=about.

The most important success factor here was the personality of the civil activist who founded the
project and coordinated the web resource. Fyodor initiated the project when he was personally
experiencing the problems with utility services, but he did not stop there and created a powerful system of
combined resources (the effective website to solve a specific acute problem of the community through
direct communication and cooperation with people) that helped a lot of people with similar problems. It
should be noted that Fyodor's flat is still in the same poor condition, it has not been repaired.

'l use different means of sharing information. The website made a start, but the Internet is not the only
effective technology. A lot of people now want to make a website and start with modelling a problem in
their minds. Sahey make websites, draft budgets, but problems appear not to be urgent. We should star
from a specific problem and work from there, instead of modelling a large fancy p{Bjéci'ozhanko).

Case sources:
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e Interview with F.Gorozhanko (developer and coordinator of the web resource 'Zalivaet.SPh");

e  Publications in electronic mass media and social networks proving success of the case, including
materials of the web resource: http://zalivaet.spb.ru;

o Materials of the All-Russia Competition for the Most Successful Civil Project; interviews with
the competition coordinators.

Case: 'Pozar-ru' and 'Help Atlas: Virtual Watch Bell'

The case is a vivid example of using Internet technologies to coordinate activism and volunteering
efforts The interactive Internet service 'Pozar-ru’ (from the Russian word 'Fires', http://pozar-
ru.livejournal.com) and the resource 'Help Atlas: Virtual Watch Bell' (www.rynda.org) have combined
the efforts of bloggers, Ministry of Civil Defence, Emergencies and Disaster Relief and volunteers.

The volunteering movement for fire fighting was started spontaneously and spread largely during the
fire season in summer 2010. In some regions people faced a real threat of fire escalation. It was clear that
the situation had gone out of control and required involvement of ordinary people. Having joined efforts a
large number of people - managers, shop assistants, students, teachers, doctors and others - did a
significant part of fire fighting and overcoming the consequences. Formal and informal leaders, network
coordinators, dispatchers, foremen, heads of groups took the initiative to organize, coordinate and support
public involvement in fighting fires and their consequences. This work was carried out in the peak
emotional state. Participants gained a lot of experience in solving complicated problems by self-
organization and coordination of actions.

One of the proactive people Grigory Asmolov initiated the project 'Map of helping fire victims'. The
internet resource 'Map of helping fire victims' was an independent information centre that monitored fires,
collected information on victims and informed people willing to help who and where needed their
assistance. A week later Grigory invited Anastasya Severina (Cherepanova), 25 years old, to set up an
offline operation help centre in Moscow. That was the beginning of the project.

In autumn 2010 most activists returned to their routine activities, and initiators decided to leave the
map online as a database and archive. They were surprised to see that new messages kept coming and
many of them did not concern fires.

Having mastered the tools of self-organization to fight fires, people started trying to use the same tools
to solve other numerous problems the faced in everyday life.

The fire map initiators decided to set a new project on the same idea of rapid reaction to critical
situations and combining various resources. That was how the project 'Help Atlas: Virtual Watch Bell'
was initiated. At the initial stage the project received funds to pay for the server and programmers' labour
from the Institute of Contemporary Development and then from 'lteco’ company. Apart from that it was a
volunteering project as participants did not get any compensation for their work. The project is run by the
core group of people from the fire activities, and new people join from time to time, including those who
are willing to so something of the kind in other regions. Activists daily coordinate their work via a group
conversation by Skype and study messages sent by the users of the Map. These are offers to help and
requests, so activists 'match’ them.

'Speaking of the Internet, the fire fighting group 'Pemaérwas the first one, then some groups
searching for missing children appeared. Then thereeviiendraising platforms for social projects, etc.
Now the people who used to be in fire fighting groups are implementing "Together' projects (note:
"Together' is an independent volunteering project fundraising for different initiatives, for example, for
children with mental handicaps in the Pskov region: http://togetheilriAlekseeva).

A lot of respondents speak about an important qualitative shift in the activism work that took place in
2010. They say the factor of 'solidarity in front of a disaster' coincided with development of new
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possibilities in the use of Internet technologies (development of social applications, etc.), which allowed
bloggers, activists, ordinary people, emergency services and even some officials to take measures to solve
a specific problem fast and efficiently. For many people involvement in that process became 'the point of
no return' as that was the period of 'large-scale public engagement’, according to a lot of respondents,
when new people joined activism work and stayed from then on.

In most cases that we know it was civil activism of people, non-political, non-profit and non-
governmental volunteering. It was public interest that encouraged most volunteers to participate in
fighting fires and their consequences. Most volunteers had absolutely altruistic intentions. A lot of
activists, volunteers and benefactors acted anonymously from the start and on purpose, or used nicknames
only, without meaning to earn any 'social capital' by their civic participation in fire fighting. In short,
Russia never before witnessed such large-scale independent, non-government, voluntary, charitable,
humanitarian activist efforts of citizens.

Case sources:

¢ Interview with A.Severina (Cherepanova), one of the developers of the web resource http://pozar-
ru.livejournal.com and 'Help Atlas: Virtual Watch Bell' www.rynda.org;

o Interview with D.Alekseeva (Agency for Social Information, Social Technology Greenhouse
coordinator);

¢ Interview with M.Sereda (civil activist, Amnesty International staff member);
o Publications in electronic mass media, social networks and blogs;

o Materials from the websites of the initiative group, www.rynda.org, and http://pozar-
ru.livejournal.com.

Case: Internet environment 'My territory'

The Perm project 'My territory' (www.Streetjournal.org) was started as a civil initiative of Aleksey
Shaposhnikov and his associates. In April 2011 he won the regional tour of the All-Russia Competition
'BIT Povolzhye 2011'. The main goal of the project is to facilitate local authorities to work with appeals
of people submitted via the Internet.

The project works around an interactive map of the city of Perm where people mark problem zones,
for example, holes in the road, open sewages, broken traffic signs or lights, garbage heaps or a beer kiosk
near a school, etc. It is possible to attach a photo or video to the message. There is an application
developed for Android that enable users to send messages from smartphones with the possibility to take a
picture and attach it as well, while GPS incorporated into the smartphone would automatically detect the
location and show it on the map. Every message marked on the map is highlighted: orange - means an
open problem; green - the problem is being studied and worked on; blue - the problem is solved.

The project 'My Territory' in Perm has got some competitive advantages. First of all it is automated
registration of appeals in the electronic document management system of the Perm Krai and forwarding to
dedicated government bodies and local authorities directly. Thanks to this system the government
electronic document management system of the Perm Krai is integrated with the public information
resource (streetjournal.org) that has been developed and supported without any expenses of the state.
Now people in the Perm Krai can report on such problems as dangerous zones on roads, disturbance of
public peace, distribution of drugs, incidents in the sphere of education, etc. It is a possibility for the
administration of the region to obtain real-time urgent information on needs of the people.

According to the project manager Aleksey Shaposhnikov such private-public partnership
demonstrates a number of advantages:

transparent and open communication with people;

increased activity of people in terms of managing their neighbourhood;

use of tools that government officials are used to (the electronic document management system);
control of actions taken on appeals;



effective control of the work of subcontractors;

user-friendliness and easy access;

combination of different structures (authorities at different levels and business) within one site;
lack of significant funding from the government.

Results and measures of success

The project has moved to the federal level. It is developing most successfully in the Per Krai, Samara
region, Saint Petersburg, Rostov, Ivanovo, Yaroslavl region and some others. According to the statistics,
by the end of 2012 there were 7,800 users registered, 900 organizations represented, 28,000 comments
submitted within a year and almost 4,000 problems of the city solved on at the Perm section of the
resource. It has been accompanied by accounts in social networks Vkontakte, Twitter, LiveJournal and
Facebook.

Case sources:
e Materials directly from the Internet resource;
e Publications in electronic mass media, social networks and blogs;

e Participant observation of the project work by one of the researchers.

Case: Web-based project 'Daru-dar’

URL address: http://darudar.org
Start date: 2008

'‘Daru-dar' (from the Russian word 'gift") is a community. It is based on self-organization and self-
management that imply compete self-control and non-interference of the website administrators in the
activity of the website users. This level of consciousness and responsibility is achieved by well
formulated rules and principles of the portal. 'Daru-dar improves economy, ecology and ethics; it is
nonviolent improvement of our worl@evelopers of the resource brothers Maxim and Anton Karakulov).

The goal of the project is to develop fashion for donations and gifts, and in the long term to
influence economics by means of giving things that are not used by some people to others who need
them, decreasing consumption and use of environment by means of secondary and multiple use of things,
to create a new ethical humanized fashion, to generate communities based on shared interests and mutual
help.

The project is large-scale: there are about 3,400 cities enrolled, 150,000 users from the former Soviet
Union territories, and about 2 million gifts donated. The project works more like a club (Daru-dar
communities in each city include one or two dozens of active users), however it can be considered a
charitable project based on the principle ‘from person to person'. It develops intragroup relations within
small communities, such as mothers with children, collectors, cyclists, music lovers, PC gamers, etc.

It is not actions of the website users, but the work of the developers that can be considered an activist
effort, as well as the work of people that support this multi-level structure. There are a lot of functions in
the community performed by volunteers. Most of them are developers (create the website darudar.org),
supervisors (support traditions of Daru-dar and assist in difficult situations), postmen (help donors
transport their gifts to other cities) and others.

The website team performs technical support, organizes fundraisers for the needs of the project
(140,000 roubles were raised in 2012, fundraising continues) and special events (competitions for the best
logo of the project, gifts from businesses, etc.).

The project had no political background and the main principle of the project ideology stands for
developing 'darunomics' (economics of gifts). 'With the help of modern Internet technologies we want to
create a global social practice of giving, making gifts and donations an everyday routine Aiored
to develop a new tradition for people not to keep and collect things or through them away, but to give
them to others at the earliest opportunity. Moreover people will learn how to give and start practicing it
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in everyday life, outside the websitEhere is no doubt that if it happens this way, the world will
inevitably change for the bettefthe Karakulov brothers).

Here is how the project works. Communities of gratuitous givers exist in many cities of Russia.
Anybody can register on the website and put up their 'gift', a thing that they do not need and that they are
willing to give to somebody who might use it. People who want the gift can sign up for it and the giver
will choose a person that he/she likes the best (as a rule it is the person who will give the best reasons
why it is him or her who needs it the most). Then the gift is sent by post or given when the people meet
personally. The gift does not have to be a thing, it can be a service.

Givers sometimes have meetings, 'revirtualizing' themselves, hold joint charitable events of exchange
of gifts within a community, etc.

The success of the project is determined by the clear idea and rules. Besides, participants of
communities of givers satisfy a number of their needs at once: meeting new people, having a good time,
getting things they need and getting rid of things they do not need any more.

The team of developers promoted the project professionally in social networks and mass media. The
website structure in fact is organized as a social network for givers. Each of them has a profile and
personal history of gifts, thank-you letters, etc. Daru-dar group in the social network Vkontakte amounts
to 10,000 people (according to Daru-dar developer Maxim Karakulov), and its group in Facebook is
followed by 2413 users.

The unique features of Daru-dar do not limit to the social context, or number of participants and gifts.
The developers have worked hard on the mission and idea of the project. There is a clearly stated
conception and description of all possibilities and rules. Participants of the community can give their gifts
offline. This way Daru-dar manages to create social bonds outside of the Internet environment.

Case sources:
o Materials directly from the Internet resource;
o Publications in electronic mass media, social networks and blogs;

o Participant observation of the project work by one of the researchers.

Case: Society of Blue Buckets (Moscow)

The protest idea that consequently generated the movement 'Society of Blue Buckets' was first aired in
2006. That was when the activist advocating for human rights and rights of motorists Aleksey Dozorov
placed a blue toy bucket on the roof of his car. The blue toy bucket resembled a flashing blue light of
government cars. That was to show protest against the lawsuit of Oleg Sherbinsky, a driver that had an
accident with the car of Mikail Yevdokimov, the governor of the Altai Krai (the governor died and
Sherbinsky was accused of not giving way to a car with an emergency blue light). So Dozorov drove
around the Kremlin with his blue bucket on the roof. His action, as well as other protests of Russian
motorists and public speakings, was a success: the lawsuit of Oleg Sherbinsky was closed for lack of
evidence, and the given sentence was cancelled. That year the government also initiated a program
against self-serving use of emergency blue lights: President Putin reduced the number of officially given
blue flashers from 7 to 1 thousand. However at that time the idea of blue buckets was not accepted by
public, according to the movement coordinator Pyotr Shkumatov.

In 2010 a number of significant events happened. One them was an accident on Leninsky prospect
between a Mercedes-Benz and Citroén. The privileged Mercedes with a blue flasher on top was carrying
the deputy director of Lukoil. Unlike him, the two female physicians in the Citroen died. The second
incident happened to businessman Andrey Harlty who did not give way to a public officer's vehicle with a
blue flasher, filmed it and put up on YouTube. On April 13, 2010 journalist Sergey Parkhomenko
suggested in his blog to encourage as many drivers as possible to out blue buckets on top of their
vehicles. On April 14 blogger Dmitry Anrdianov (zingelll) created a community on LiveJournal
(ru_vederko.livejournal.com). That date is regarded as the foundation date of the movement 'Society of
Blue Buckets'.
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Society of Blue Buckets appeared spontaneously. At first it was a flashmob with motor rallies and fun
drives that did not show any potential of turning into a national initiative. New people continued joining
the movement bringing new ideas and new views. Society of Blue Buckets is a very mobile structure that
is continuously developing. It is a typical neural network, i.e. a distributed net without a single centre. If it
was a vertical structure, Pyotr Shkumatov believes, it would not last for long. The movement coordinators
do not try to come up with 'something new'. Since the structure is a distributed network, any initiative is
welcomed. The function of coordinators is to synchronize initiatives. That means according to Pyotr
Shkumatov that coordinators act as 'gardeners the tree is growing and we are trimrgiit'.

Gradually their agenda expanded from protests against blue flashers. Society of Blue Buckets started
fighting against 'low conduct on the road'. In September 2011 they started a website for drivers to send
videos of low conduct of motorists to the road police; inspectors had to ‘examine an application and video
showing the offense'.

In autumn 2011 participants of the Society of Blue Buckets made a stand against the new initiative of
Moscow authorities allocating special lanes for public transport. Pyotr Shkumatov carried out an
independent research on the issue and published the results in the movement blog. His observations of the
reserved lane in the centre of Moscow showed that it was mostly used as 'a lane for deputies and
ministers' and the number of their vehicles there ‘was much higher than means of public transport'. At the
end of December that year mass media reported changes in the programme for allocated lanes that
initially suggested their permanent reserved use; the changes resulted from ‘wide public protest' against
the proposed traffic regime.

Society of Blue Buckets was expanded with a large number of professionals who could speak on a
broad range of problems confidently and suggest different solutions. New issues are rising all the time,
such as fines, traffic rules, parking lots and general questions of organizing traffic and ensuring safety. In
fact this spontaneous Internet community has developed into a full-pledged organization dealing with
problems of motorists in general.

Society of Blue Buckets has always enjoyed public support, and not only motorists. A lot of mass
media note that the Society of Blue Buckets work, filmed offences by drivers with flashers and videos on
the web 'started changing the mentality of Russian drivers even in other regions far from Moscow, where
blue flashers are not so common'.

The 'Russian Reporter' magazine estimated the number of the movement participants in autumn 2011
to be over 10 thousand and noted that 'the general number of people sympathetic to the society exceeded
300 thousand'. As of January 2012, the community 'ru_vederko'was regularly followed by 7,000 users of
LiveJournal.

In the early 2012 the most active members of the Society of Blue Buckets decided to register the
movement as an inter-regional public organization. The movement coordinators see such advantages of
the new status as the possibility to negotiate with authorities and raise funds for legal advice to motorists.
Some of the movement members were against the formal registration and were offered to create a 'protest
wing' that would continue working the way they used to. On July 11, 2012 the Ministry of Justice refused
to register the Society of Blue Buckets on the ground of some faults in the charter of the public
organization.

The Society of Blue Buckets became one of the brightest interactive projects on the Internet with one
of its main goals being the most public and transparent investigation of car accidents with blue flashers.
Some of the incidents that involved the Society of Blue Buckets included: the accident on Leninsky
prospect with the vehicle of Anatoly Barkov, the deputy director of Lukoil; accidents with administrative
use vehicles of Vladimir Popovkin, the head of Ruscosmos, Dmitry Mexentsev, the governor of Irkutsk
and Alexandre Tkachyov, the governor of Krasnodar.

According to Pyotr Shkumatov the main result that has been achieved is the fact that ‘people are no
longer afraid of blue flashers. It was different back in 2008 and 2009, everybody was afraid of them, a
flasher was supposed to be very cool, while now it is at best ridiculodspeople are not afraid of
them'.Pyotr and his colleagues from the Society of Blue Buckets actually force public officials to treat
common motorists and pedestrians with respect.

Case sources:
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e Interview with Pyotr Shkumatov (coordinator of the Society of Blue Buckets, popular blogger,
one of the founders of the 'League of voters' set up in January 2012);

e  Publications in electronic mass media, social networks and blogs;

o  Materials of the website: http://ru-vederko.livejournal.com.

Case: Phenomenon of human rights activist D.Galitsky (Perm)

Denis Galitsky is a human rights activist, well known in the Perm Krai and other regions, a volunteer,
who organized personal activist projects in a broad range of civil initiatives of the city.

Practically every month Denis posts a problem of the city environment or local community on his
website to be discussed. He does not only bring out new ideas to solve the problem or attract public
attention to facts that are not widely known, he takes specific actions to solve it and usually does it
himself or organizes a small mobile group of associates. Galitsky's activity is aimed at solving specific
problems (cleaning a historic monument, resolving an improper urban planning decision in court, etc.) as
well as modifying 'urban rules' (preparing guidelines for land use and development, etc.). As a result
some historical areas of the city of Perm were preserved. Denis Galitsky developed urban environment
talks in the city significantly voicing the infrequent opinion as an 'alternative urban expert'.

Besides, he is a consistent and very successful productive activist that does not only aim at stating the
public position, but achieves certain results.

His activity in summer 2012 demonstrated the scale and diversity of his work.

In July 2012 he attracted public attention to the hearings on the project that could be neglected
otherwise. It concerned protection of the cultural heritage objects of Perm. In fact he organized the
headquarters for preparation of public participation in the hearings: collected and published information,
held expert consultations, promoted the idea of public participation to preserve historical heritage. As a
result about 100 members of the public, representatives of local authorities and executive power took part
in the hearings. Some of the ideas put forward by Galitsky were taken in consideration, such as the
requirement to define a special protected area around certain historical monuments.

In summer 2012 he organized volunteers to clean up Razgulay, the historical district of Perm.

In August 2012 he started the public campaign 'The pedestrian is always right'. Following Galitsky's
appeal the authorities inspected the violation of the common area border (road barriers at the pedestrian
way near Aplina shop on Lenin Street for a construction site), registered it as an administrative offence
and reported it to the public prosecution office. All instructions and advice on reproducing the practice
step by step are posted on his popular website at http://denisgalitsky.livejournal.com/92311.htrathere
the copy of the local government reply to his appeal is also published. Denis provides online counselling
on this problem for activists willing to take similar actions (for example this summer it was a civil group
from Ufa that received his counselling).

This summer Denis tool an active part in the working group dedicated to develop a solution for the
Perm Committee of land use and development to limit the building height in urban development. The
solution was accepted.

Without being a staff member of any public organization or receiving any compensation, Denis
Galitsky regularly provides free expert consultations for citizens, assists them in applying to government
agencies and courts, and participates in civil control actions (e.g. civil control of elections). As a
volunteer member of the Perm Committee of land use and development he performs expert examination
of urban construction projects and regulations in the area of urban planning. Denis provides the use of the
office that he owns to civil activists and non-profit organization free of charge to hold round table
discussions, lectures, press conferences, etc.
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His success can be proved by the changes in favour of civil interest of people that have been made to
more than 20 regulatory documents in the area of construction and urban development. He is one of the
best known Perm promoters of the idea of using ‘public data' for the public benefit and developing the
culture of transparency, openness and access to information of the local government. Denis is one of the
most frequently cited public experts in local mass media. (From the interview with D.Galitsky: 'l started
the blog... just to communicate with mass media. | understarafuddly well that solving a problem by
public participation first of all means raising awareness, there is no other tool, really. Could | do without
the Internet? No, | couldn''.

The phenomenon of Denis Galitsky is an individual civil activist that is always ready for public
service (‘the knight of urban protection' or ‘civil ranger’). He is distinguished by his broad-based
knowledge, practical skills and professional expertise, allowing him to know his way in areas that crucial
for implementation of initiatives. Galitsky's work is openly focused on achieving a specific result; it is
creative, flexible and open to changes.

He is ready to take risks and free from structural bodies, considering it an important condition for civil
creative work. From the interview with D.Galitsky: 'l have a peculiar motivation here, I'm just keen on
solving complicated problems, basically. Athis is the way | use my hobby. As for different areas of
professional knowledge, for example urban planning, | am just interested in learning, I've got no
education in this field, but within a few years | have become an expert, who is at least listdhétiad
taken a common path to get education, | would have spent five years at school, then work for some yea
and would have still be nobody; there are lots of architects that nobody listens to'.

At the same time Denis Galitsky turned himself into a 'resource centre' helping individual civil
activists. He mostly supports them in case he thinks that a productive result can be achieved: 'l help
people if | see that the given case can be used as a precedent further on and it will change something'.

He supports the idea of achieving a result successfully; it does not have to be big, but it is a way to
develop sustainable self-organization: 'Learn to influence the situation at the city level. If you do so you'll
be able to do it at the regional level. kquires an organization to do something at the federal level.
Where does it come from? It will grow from the associations that have learnt to work at the local level,
when they realize [...] that each of them has a goal to do something'.

Case sources:
e Interview with activist D.Galitsky;

e Publications in electronic mass media and social networks proving success of D.Galitsky's
practices;

e  Materials from the expert discussion 'Contemporary civil activism: results, sustainability, culture'
(Perm, March 26, 2012).

"Your minute to do good' is an activist effort to develop and operate an infrastructure site for activism,
a charity website using a unigue method of fundraising. The project "Your minute to do good'
(IMINUTE.RU) was founded in November 2011. The website offers users to earn minutes for charity
that will be paid by the advertiser. This way all the time spent by volunteers is converted to donations for
participating charitable organizations.

The project provides a few options for users to take part; these are initiatives of different foundations
and charities. There is a web page for every initiative with the description of the organization and
fundraising progress.

As of October 2012 there are four active and one completed initiatives published on the website. Each
of them is considered to be completed when a set goal is achieved. For example the goal for the
foundation working with elderly people is to collect 30 days of the happy old age (1 day = 1000 minutes),
and the goal of 'ECQ' is to collect 400 kg of animal food (1 kilo = 50 minutes).

79



The information is available to registered users only. If you are willing to support an initiative you can
perform a set of simple steps suggested by the advertiser to earn a certain amount of minutes. For
example, if you register at Groupon you will make 11 minutes, and if you purchase something from
Heverest.ru you will earn 100. Advertisers' offers do not differ between initiatives. Almost 49 thousand
people have taken part in the project "Your minute to do good'.

The success of it is determined by the growing demand on activist deeds that do not take longer than 'a
couple of hours'. People that feel the need to do something that will bring good to the public but have a
limited amount of time are interested in a 'navigator' or a 'guide' to help them spend the two hours
productively.

Case: 'Together’, a crowdfunding website, http://together.ru

The volunteering project was initiated on August 7, 2010 at the peak of civil activism caused by large-
scale fire fighting in Russia.

From the interview with Darya Alekseeva, a staff member of the Agency for Social Information,
coordinator of the project 'Social Technology Greenhouse', a volunteer of the project 'Heart2Heart Bazar':
"It is easy to be good when everything around is going to ashes. But when everything is more or less ok,
you don't think of things that you never see, for example, palliative care or support of people in psycho-
neurological hospitals. Because these issues are not in the headlines. While the fact that such a large
number of people got involved in the problem of fires.. Right after that 'Together' was started at the group
blog dirty.ru. And now the people who used to be in fire fighting groups are implementing 'Together'
projects, for example, fundraising for children with mental handicaps in the Pskov region'.

"Together' is one of the few efficient crowdfunding websites in Russia that raises funds for social and
charitable projects. Despite the tangible results of the work of charitable organizations and associations,
many of them exist only virtually. But they are trusted nonetheless. The trust is proved by the long history
and growing interest to the 'Together' community.

‘Together' started from a blog and was gradually turned into an independent volunteering project. It is
next to impossible to find out the names of the founders. "Together' is a community, a portal, coordinating
actions without managers. The website is managed and moderated by coordinators, i.e. the founders and
new volunteers who are most welcomed. Sometimes it is coordinated regionally; in this case the
programme is controlled by a volunteer closest to the location of the beneficiaries. 'Together' raises funds
for projects of different scale and target groups throughout Russia.

It is based on group cooperation of people who donate money or resources via the Internet mostly to
support efforts of other people or organizations.

The procedure is most simple.

It starts with a discussion in social networks: who needs help? What kind of help? Then all actions are
planned together, so everyone can make a contribution, for example, providing a vehicle or other
assistance that does not take funds (e.g. donating clothes or bringing friends to do some work, etc.). This
way they can save a large amount of time and finances.

Then a new message is put up on the website stating how much money needs to be raised, what the
deadline is, what it is needed for and who will get it. Sometimes beneficiaries are located in remote
villages without access to the Internet, so they cannot comment on the process or participate in the
fundraiser. Therefore all the work is done by 'Together' organizers and their names are not usually
mentioned.

The success of the initiative is demonstrated by a large number of stable specific practical results of
helping people, and anyone who addresses 'Together' can make their contribution.




'Dom. Dvor. Dorogi' ‘(Ho u s e . Nei g h b oRusdiam) s dn.efficRrd @sdusce that helps
people solve a problem addressing a dedicated institution with a correctly written complaint about a mess
in their block of flats, a hole in the road next to their building, a missing traffic sign, etc. In order to do it,
one needs to visit a certain section on the website, fill out an application form with details of the problem
and send it via the online reception (the address can be also found on the website). You can find a lot of
practical advice here as well, such as a recommendation to write a separate application for every problem
to make the life of public officers more difficult.

The project was initiated by lawyer and civil activist Dmitry Levenets (and lawyer Ksenya Mushkina).
Their dream is to bring everything in order from their neighbourhood to the country on the whole. They
are sure that in order to achieve this goal, public officers and ordinary people need to be taught to fulfil
their obligations and stick to the law. Dmitry has already achieved it in his neighbourhood in Lyubertsy in
the Moscow region. Regularly addressing different institutions and submitting complaints he got to the
point where his house and area around it look much cleaner and better developed than others, and local
people no longer try to place road barriers illegally to park their cars. Having succeeded in his efforts,
Dmitry decided to share his experience with the country and developed the website
http://domdvordorogi.ru. At the end of September 2012 Dmitry delegated the website to his associates
and went to work for a similar project of Aleksey Navalny 'roszkh.ru' (‘"Russian housing and public
utilities' in Russian).

The initiative was successful because it provided for the large number of applications and offered a
communication platform that processed information and sent it to a correctly identified address. Due to
simple application procedure and clear results (a formal registered complaint has to be answered) more
and more people start using the resources, spreading information by word of mouth.

From the interview with Dmitry Levenets, founder of the website http://domdvordorogi.ruand
coordinator of the project 'Roszkh’, Moscow): "When somebody uses our website once, he gets so excited
realising his power and influence over authorities that he starts writing about all problems around him.
The results are repaired roads, renovated houses and improved neighbourhood areas. Quwoglolsa
to involve people into public activities. The main thing is for people to realize that they are in charge, that
it is them who hire public officers and public officers have to fulfil their obligations. The main thing for
civil organizations is tspeak about their work as much as possible to enable people to join them. Don't
wait for somebody to come out of nowhere, people need to be attracted and involved'.

Case: Online newspaper 'Bamboo’, local news, http://bambooo.ru/index.html

'‘Bamboo’ is a local online newspaper in Moscow created by an initiative group. It uses the informal
live language to speak about news of the local community, such as construction of a church in the park
area or new books in the local library. Now '‘Bamboo' covers eight residential areas and plans to open
sections about all areas outside the Central Administrative District. This year 'Bamboo’ has opened
'Podval.Cherdak’ ('Basement. Attiah Russian) in the library named after Gagarin on Vernadsky prospect.
It is a club where people can meet, play board games, watch films, listen to local bands or paint the walls.

Kirill Samodurov (‘Bamboo' reporter, Moscow): 'Bamboo' has been my main employer for the last
eight months. Before that | was a lawyer and worked for the magéziceunting, taxes, law' and then
for the online newspaper of Harry Kasparov. Now | spend all my salary for 'Podval' and actually
everybody contributes to funding it. Our idea was not to raise consumers but to get people to create
things themselves. Thabeans if a person likes visiting 'Podval' this person should go and buy a
projector, and somebody else will being some paints. 'Podval’ is our major achievement, because it is nc
realistic to get nosresidential premises in Moscow for free, but we haaderit. We pay back with our
reports on events that we have organized that libraries are required to provide. So everything is feasible
People are just used to thinking that working with officials means paperwork and bureaucracy and avoid
addressing thenOn the other hand libraries are hardly visited nowadays, they need to change, to show
that they are open and attract the youth'.
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The success of the initiative was determined by the fact that activists organized a really needed 'third
place’ where people could lead a complete social life instead of wasting time alone in front of a TV,
overcome psychological and social barriers and escape the routine of everyday home-work dichotomy. °

The local activist newspaper is another important attempt to re-establish the idea of 'normal’
information and public dialogues as informative and communicational meetings of people living next
door.

Case: Charity fair 'Heart2Heart Bazar', http: //www.d-bazar.ru/2012/en

Heart2Heart Bazar is one of the most interesting and large-scale charity fairs organized by activists in
Moscow and some big cities of Russia. It is also a website that prepares every next Bazaar, and spreads
ideas and standards of charity work. During the actual fair people can buy Christmas decorations,
gingerbread houses and other presents, as well as take part in workshops like making toy bunnies or
painting mugs. All the money raised is spent on specific things, for example wheel-chairs or board games
for needy children. Organizers of the initiative believe that 'people who want to set up a charity fair need
to be ready for challenges: from lack of understanding to lack of donafiwusly Heart2Heart Bazar is
a big festive event with a concert, workshops and fair. Raised funds cover expenses of charitable
organizations: their programmes are published on the website beforehand. In the last two years the project
raised about three million roubles.

The project achievements are significant contributions to the development of private charity. The
initiative draws attention in other regions, and in 2011 Heart2Heart Bazar was also held in Novosibirsk
and Kaliningrad. Organizers set a certain standard and show how the event should be organized. The fair
is organized once a year in a large shopping mall involving a lot of non-profit organizations, businesses
and mass media.

Besides the charity fair there is a festival with different events run by non-profit organizations to draw
attention to their work and mission.

There is a community of activists and volunteers developing around the fair and the website.
Heart2Heart Bazar founders have realized that some people who visit the events often come back as
volunteers bringing new ideas and implementing them. This way the borders between participants,
organizers and partners disappear.

Case: Urban development blog 'UrbanUrban’, http://urbanurban.ru

Urbanurban.ru is a public website that collects numerous options to improve urban environment and
international practices. It brings up different subjects: renovating old telephone booths, high-tech garbage
bins in London, or a church made of Lego in the Netherlands. In one the sections new ideas to improve
urban life in Moscow are published: making a bench out of a corrugated pipe, setting up a pretty garden
in the gutter, or making a bird table.

The background of the initiative is connected with one person. Yegor Korobeynikov, founder of the
urban development blog, used to work in a bank analysing client feedback. Once when he came back
from his trip to London, Paris and Berlin he started wondering: ‘“How come | feel S0
and awful in Moscow?' Trying to answer his own question he started researching the subject that he
found out later to be called 'uaim developmentHe had no intention to change the world or the city, but
the more he was studying the more he understood that there was no resource in Russian where materials
on this subject were collected. So he started collecting a library on his website to get together the texts

> The term 'third place' was first used in 1990 in the book ‘The Great Good Place’ by Ray Oldenburg.
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that might help him and other people who were interested in urban development but knew nothing about
it.

Now this developing initiative is aimed at three tasks: first of all analysing and presenting successful
practices of solving urban problems in Russia and other countries. Secondly it is finding and publishing
practices and methods that specific people, who could be the mayor, businessman or any citizen, use to
improve the urban environment: they open a hairdresser's, vinyl record shop or an outdoor cinema. And
thirdly, activists of the community developed around the blog try to empower people to act and change
the urban space; they create a certain medium of urban activism. The community is open and anyone can
join it.

The success of the project is based on growing activity of people aimed at solving problems of the
city 'that is getting more and more difficult to live in'. The website provides information and motivation
helping to overcome apathy, fatalism and cynicism of social groups that form the so-called 'urban middle
class' in the first place as they are the natural human resource of renewing a modern city. New urban civil
practices that are developing need to be presented on related sites to find a common language, develop
informal conventions concerning the future of Russian cities, and generate success stories of civil creative
work in urban development.

Case: Positive creative environmental movement 'Musora.Bolshe.Net'

http://musora.bolshe.net

'Musora.Bolshe.Net' (‘No more garbagein Russian) is a network of activist initiative groups created
in 2003. The organization principle is as follows: a number of independent initiative groups form a
network with shared principles and methods, and relation of trust between the groups. The mission is to
facilitate implementation of the Zero Waste concept in Russia. The network and its Internet communities
with similar names develop environmental culture spreading information, organizing ecological actions to
clean territories and plant trees, participating in eco-festivals and conferences, promoting the ideas of
container deposits and separate garbage collection. 'Musora.Bolshe.Net' groups are already working in 90
cities of Russian and 5 states of the CIS.

The movement founder is Denis Stark, he is 34 years old. Denis Stark graduated from the faculty of
Technical Cybernetics in Saint Petersburg. In 2003 he founded the movement 'Musora.Bolshe.Net'. Stark
believes in the so-called theory of small deeds. During the period of eight year Denis Stark and his
colleagues organized over a hundred cleanup actions. They even organized a motor rally round cities of
Russia when activists cleaned and spoke about the importance of living in the clean environment. From
March 24 to September 25, 2012 activists participated in the All-Russia Cleanup project 'Let's do it!'
(http://www.letsdoitworld.org) that involved 83 regions of the Russian Federation.

The project success is supported by the new ever-growing activism in cities, i.e. environmental
activism facilitating reproduction of effective practices. Environmental activism is based on the concept
‘'start from yourself' that is becoming a regular phenomenon and a popular attitude among young people.
It implies changing your and your family's routine habits for more eco-friendly ones, involving people in
the simultaneous national (and even international) cleanup, searching for possibilities of separate garbage
collection and reducing pollution when the generally system won't work.

(http://rosspending.ru)

Project initiator Ivan Begtin Ivan used to be an ordinary system administrator. He develops special
services for systematization and analysis of any important data that are published by different government
bodies regularly though randomly. When the website of state purchasing (http://zakupki.gov.ru) was
created lvan discovered the fraud scheme on government contracts. He particularly found out that some
contracts were described so that it would be impossible to locate them using the search function (for
example, some Russian words were typed in Latin characters and foreign words in Cyrillic). This incident
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was made public and reached government leaders; after that some of the contracts were discontinued.
Now Ivan continues working with open data. He has created a project aimed at disclosure of data by the
government 'OpenGovData'.

This system of web resources explains politically important consequences of development and
distribution of new information and communication technologies to civil activism. The examples, ideas
and worldview context of new practices, described on the websites, demonstrate how open data and new
interactive possibilities can remove geographical and structural restrictions of communication between
people, direct political involvement and group action; they eliminate the distance between citizens and
decision-makers, broaden horizons of civic consciousness culture.

The success of the initiative is proved by the fact that it can be required and used by government
bodies that support such projects as ‘Open government’, ‘Open region’, ‘Open budget’, etc.

Case: System of Electronic Democracy, project 'Democrator’, http://democrator.ru

This is a website that enables people to get united to solve a common social problem, edit texts of
group appeals to government agencies and local authorities together, and follow the progress on these
group appeals. On June 28, 2010 the information system project 'Democrator' was recognized as the best
IT-project for the government sector. Democrator was initiated and funded by Arkady Pavlov, a
businessman that was not connected with politics. The executive director of the project is Andrey
Bogdanov.

Main features

o Users can vote and rate the problem by importance Problems that receive the majority of users'
votes are regarded as the most important and urgent social problems.

e All users that voted to regard the problem as important, can jointly edit the draft appeal to
government bodies. This was the system provides for group work on documents by a large humber of
users interested in having it solved.

e The most important social problems are sent to the recipient by email and duplicated on a hard
copy to be signed according to the law of Russia (Federal Law 59 of May 2, 2006), then government
agencies and local authorities have to reply to the letter within 30 days.

o All appeals and replies are published in the system. According to the developers, this open access
to documents and publicity should ensure a higher quality of work of the government; when a public
officer receives a letter via Democrator, he/she would know that the reply will be made public and
prepare it with full responsibility.

e Having received the reply, users that voted to regard the problem as important, can rate the reply.
If most users consider the reply unsatisfactory, they make a second appeal to another or superior body.

o Getting a large number of user evaluations allows preparing analytical report on the quality of work
of different institutions and organizations.

Success of the initiative is in solving the problem of recovering and generating the ‘public influence'
on decision making. This problem is one of the few problems considered important and real by both the
public and the government. At the same time the project can become a partnership with government
projects of 'public evaluation of performance of government bodies' included in the public management
reform in Russia.

Case: Partizaning Project - partizan urban replanners, http: artizaning.or:

Partizaning is not only the website dedicated to clandestine replanning of the urban environment, it is
also a name given to the new phenomenon born at the intersection of street art and public work. Activists
of the community make this term actual and problematic in Russia on purpose, where self-motivated,
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unauthorized statements and unsolicited action can become key drivers of social and cultural change. The
goal of Partizaning Project is to express and promote the idea of free statements and actions aimed at
rethinking, restructuring and improving urban environments and society.

The authors of the website and leading activists of the community are Igor Ponosov, Anton Polsky and
his wife Sonya. According to Polsky, partizaning is a new strategy at the intersection of art and social
environment. 'Our main goal is to inspire peopte change the city for the better and treat it with more
responsibility. Because the best changes come from the bottom'.

From the interview with Darya Alekseeva, a staff member of the Agency for Social Information,
coordinator of the project 'Social Technology Greenhouse": 'Partizaning is very active in Moscow. They
do a lot of stuff and it is not even about 'saving the world’, but ... for example, they are thinking why all
fences in Moscow are yellowish green and how they can change it...'

From the interview with Anton Polsky, designer, creator of Partizaning website: 'Partizaning is a non
profit project. I've got eight things to on my desktop and I'm getting paid for one of them only. And the
other seven are also very important, but | have to do themder ¥We can finance Partizaning with the
help of grants or crowdsourcing, but we are far from that at the moment, so we have to fill in the budget
ourselves'.

It is a model of the latest (fashionable) creative social work where the major motivation, as the
activists point out, is to overcome aloofness of successful individualists that becomes out of place under
harsh external conditions, making way for cooperation and joined efforts to build a favourable living
environment.

The initiative also follows the universal trend of changing the original designation of urban objects:
galleries, residential areas, squats, etc. in places that have not been designed for them: former plants,
garages and workshops.

Another characteristic feature of these initiatives is the attempt of a citizen to implement local self-
government as it is, without asking anybody or requesting authorization. Sustainability prospects of
such activism as venture efforts are not clear so far. We can only say that there is a sign of success, and it
is the fact that specialized activist groups are booming now and this process is reflected on the website
demonstrating the work of Partizan-construactors, Partizan-gardeners, Partizan-hackers, Partizan-artists,
and others.
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